FINAL SCHEDULE
Central Carolina Leadership Program

Host/Date/Location/Topics/ Suggested Speakers to Choose From

January, 21%, host is High Point................Icebreaker & NCAR Vision Quest (approx.
$75 pp included in student fee), speaker is
Richard Mendenhall

March, 39, host is Pinehurst ...............Team Building: Use Challenge Course
(approx. $100 pp included in student fee)

April, 7 host is Hickory...................Intro. to REALTOR® Associations: Why Strat.
Planning, Why REALTORS® Volunteer,
Comm./Councils/Directors, Budgets,
Fiduciaries, staff role (consider NCAR EVP, NCAR
Legal Counsel, NCAR CFO)

June, 18, host is Advisory Board and tentative location is NCAR-Raleigh
FOcusis .......covvvvennnnn, My REALTOR® Party: Shared GAD Program,
RPAC, BIC, Legislative contacts, Attend NCAR Legislative
Day in a LA Van, Calls to Action (consider NCAR Dir.
of Gov’t Affairs, local or state legislator, My REALTOR® Party
rep., Shared GAD, NCAR Political Specialist)

September, 8, Lexington is host........... Running Effective Meetings and Dealing with
Diversity: agendas, meeting management, minutes,
parliamentary procedure, comm. vs. task force
vs. PAG, action resume — work plans, Age
Sensitivity Exercise from NAR Leadership
Academy (consider Lou Baldwin + Glenn Cobb +
Amy Hedgecock + Chris Rhodes)

October, 6, Burlington is host.............. Personality Traits & Skills: communication



Skills, small group and public speaking, challenges
and responsibilities of leadership (consider NCAR
Pres., Julie Woodson, Exec. Dir. of Real Estate
Commission, Zan Monroe, Center for Creative
Leadership, George Bell, Kristina to handle
personality disks)

November, 3, W-Sis host................... FINAL SESSION: Utilizing Technology Trends,

time management, graduation ceremonies,
(consider Mark Saunders + Lori Davis from
Pinehurst, NCAR Reg. VPs from all regions
represented)

group projects assigned in April and due in November.
Required Attendance
i. NCAR Vision Quest in January
ii. NCAR Legislative Day in April
consider speakers and programming resources from outside the
REALTOR® Family; cost is always a consideration.
Student fees set at $300 per and include:
1. Vision Quest
2. Challenge Course
3. Reading Material
4. Speakers Fees + Expenses
5. Graduation Certificates
Total financial package is:
a. Student Fees = $300
b. Participating Assn.s = ???
c. NCREEF = ???
d. NAR (My REALTOR® Party) = $3000



