Practical tools and takeaways
Use these tools as a 90-day working packet for your ESA advocacy team.

1. 30–60–90 Day Action Calendar
	Timing
	Primary objective
	Suggested actions

	Days 1–30
	Set direction
	Refresh 3–5 priorities; convene readiness team; identify policy, fiscal, and election signals; update core data; build policymaker/staff/candidate map.

	Days 31–60
	Build assets and relationships
	Prepare one-page briefs; collect stories; schedule listening meetings and site visits; train board/staff messengers; confirm approval and rapid-response protocols.

	Days 61–90
	Test, refine, and activate
	Use fall contacts to test messages; fill gaps in the relationship map; refine briefs; coordinate with allies; prepare a post-election/new-session outreach plan.



2. Priority-Setting Worksheet
For each proposed advocacy priority, answer the following before adding it to the ESA’s short list:
What specific problem are we trying to solve?
What state action, decision, resource, or implementation outcome would help?
Who is affected, and what local evidence demonstrates the need?
How can the ESA contribute a practical, scalable solution?
What is the fiscal, operational, or equity consequence of inaction?
Who must be persuaded, informed, or mobilized?
What is our one-sentence message and our two-minute explanation?

3. Policymaker Contact Brief
	Name / role / district
	

	Relationship status
	New contact / established relationship / key ally / needs follow-up

	Likely interests or concerns
	Support/ Leaning to Support / Neutral / Leaning to Oppose / Oppose

	Position on your issue
	

	Best messenger from the ESA region
	

	Current opportunity
	Meeting, event, site visit, briefing, testimony, or follow-up

	Core message
	

	Local proof point or story
	

	Next action and owner
	

	Follow-up date
	



4. The Two-Minute ESA Message
Use this simple structure in a meeting, site visit, or community conversation:
Context: “Across our region, districts are experiencing …”
Consequence: “Without action, this means … for students, families, educators, or taxpayers.”
ESA solution: “Our ESA can help by …”
Policy connection: “The state can make that solution more effective by …”
Invitation: “We would welcome the opportunity to show you / connect you with / provide additional local information about …”

5. End-of-90-Day Readiness Check
☐ We have a board- and leadership-aligned list of three to five advocacy priorities.
☐ We have a current map of legislators, candidates, staff, agency contacts, and potential allies.
☐ Each priority has a one-page brief, local data, a story, and a clear request or outcome.
☐ We have completed or scheduled proactive fall listening meetings, introductions, or site visits.
☐ Board members and key staff have received message and advocacy-process guidance.
☐ We have an internal rapid-response protocol for bills, rules, budget proposals, and media inquiries.
☐ We have a written plan for post-election outreach and new-session engagement.

AESA resources to consider
AESA’s Advocacy Toolkit includes guidance on audience analysis, message development, channels and content, and direct advocacy tactics. AESA’s state advocacy workshop materials also emphasize understanding the policy context, forecasting change, relationship-building, clear communication, and turning strategy into action.

