Stakeholder Inventory (Who's in Your Network?)
	Stakeholder Name / Group
	Role / Affiliation (ESA, district, org)
	Primary Constituency (educators, families, students, business, etc.)
	Current Relationship Strength (None / Emerging / Established / Strong)
	Current Engagement Level (Passive / Occasional / Active / Leader)
	Issues They Care About Most (top 3)
	Preferred Communication Channels (email, text, social, meetings)

	Example: District Principal Association
	Multi-district educator org
	Teachers, administrators, and school leaders
	Emerging
	Occasional
	Teacher retention, professional development, and funding equity
	Email, monthly meetings



Suggested Use: Print or recreate this table and populate at least 25–50 entries statewide. Encourage your team to fill it out with a cross-functional group (ESA leadership, advocacy staff, and at least one district partner) to avoid blind spots.

