Power Mapping for ESA Advocacy Campaigns
Use this template to help you visually and analytically map influence around a specific policy goal (e.g., "Increase state investment in regional ESA services" or "Protect ESA eligibility in a state or federal program").
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Decision-Maker Profile
	Element
	Example
	Template

	Target Decision-Maker (Name & Role)
	Senator Jones
	

	Body / Venue (Committee, agency, board)
	Senate Education Committee
	

	Specific Decision / "Ask"
	Protect ESA eligibility in a state “Grown Your Own” program
	

	Timeline / Key Dates (hearings, markups, votes, budget deadlines)
	Committee vote scheduled for end of month
	

	Known Positions on ESA Issues (Supportive / Neutral / Opposed / Unknown)
	Neutral
	

	Stated Priorities (from speeches, press releases, social media)
	Supports increased opportunities for educators
	

	Known Concerns or Constraints
	Generally, supports implementation at district vs. state or regional levels
Unfamiliar with ESA work in this area
	

	Existing ESA Contacts (who already knows this person)
	ESA Director and local superintendent
	



