[bookmark: b_influence_power_grid]Influence & Power Grid
Score and place individuals or organizations on this simple grid: Influence (Low–High) vs. Support for ESA Position (Oppose–Support).

	Stakeholder / Organization
	State Budget Chair
	

	Type (person/organization)
	State Legislator
	

	Influence on Decision-Maker (1–5)
	4
	

	Level of Current Stance on ESA Issue (Oppose / Lean Oppose / Neutral / Lean Support / Support)
	Lean Support
	

	Existing Relationship to ESA (None / Indirect / Direct)
	Indirect
	

	Relationship Owner (who knows them)
	ESA Executive Director
	

	Relationship Owner level of Influence
	High
	

	Desired Future Role (Ally, Champion, Neutralized Opponent, Intel Source, Connector)
	Champion
	

	Immediate Next Step (meet, brief, invite, ask, etc.)
	Schedule briefing on ESA funding impact before markup
	



Suggested Use: Start with 5-10 names and place each stakeholder on the grid (mentally or visually). Try using different colors or symbols when you sketch this grid (e.g., green for supporters, red for opponents, blue for undecided) to make patterns visible quickly.
