Grasstops Interest/Access Matrix
The following matrix is designed so ESA leaders can visually sort potential grasstops advocates by both their interest in ESA policy issues and their access to key policymakers. Completing it with your team helps surface priority grasstops recruits you may be overlooking today. High‑interest, high‑access individuals in the upper‑right quadrant should be your first calls for targeted advocacy outreach.

Rate Individuals (1–5 Scale)
· Interest in ESA Policy Issues
1 = low interest; 5 = consistently engaged, asks to be involved
· Access to Target Policymakers
1 = no real access; 5 = direct, trusted relationship with state legislators or agency directors

	
	Low Access (1–2)
	High Access (4–5)

	High Interest (4–5)
	Quadrant A – Grassroots Leaders - Highly motivated but limited access. - Ideal for testimonies, stories, and mobilizing others.
	Quadrant B – Priority Grasstops Recruits - High motivation and strong access. - Top targets for briefings, legislative meetings, and media quotes.

	Low Interest (1–2)
	Quadrant C – General Supporters - Minimal interest and limited access. - Keep informed; occasional low‑lift actions.
	Quadrant D – Strategic Relationships - Strong access but low current interest. - Focus on relationship‑building and values alignment before hard asks.



