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Economic Development Division
Deana Elliott Boyd, Vice Chairman

Create a hub of growth, innovation, and possibility, a city where businesses thrive, entrepreneurs and talent rise, and bold ideas take shape.
Goal 1
Talent That Moves Terrell Forward.
 We will equip Terrell’s people with the skills needed to power the city’s future economic prosperity. 
Terrell will strengthen its workforce pipeline by partnering with key industry sectors, aligning high school CTE programs to future skill demands, and creating a scholarship pathway from Terrell High School to TVCC in high-growth career fields. The city will streamline hiring and onboarding through a coordinated pre-employment initiative and retain emerging talent by launching a young professionals network. To support working families and labor force participation, Terrell will also expand childcare access through targeted recruitment and regional partnerships.
Goal 2
Modernizing Terrell’s Economy for the Future
We will strengthen Terrell’s advantages in healthcare, advanced manufacturing, and tech-powered logistics, embracing innovation to compete tomorrow. 
Terrell aims to become a hub for AI-powered logistics, automation, and autonomous freight by leveraging strategic assets including Terrell Municipal Airport and its available industrial sites. The city will pursue business attraction opportunities in smart supply chain operations, robotics, advanced manufacturing, and precision engineering, supported through sustained engagement with site selectors and targeted recruitment efforts. The redevelopment of Terrell State Hospital represents a major opportunity to grow specialized healthcare services and medical innovation. Terrell will also expand its business retention and visitation program to strengthen relationships with local employers and identify expansion opportunities, while positioning Terrell Municipal Airport as a concierge-style gateway for executives traveling to the DFW region.


Goal 3
Entrepreneurship That Innovates for Tomorrow.
We will grow our small business ecosystem, transforming Terrell into a thriving hub for entrepreneurship and innovation.
Terrell will strengthen its local economy by supporting the growth of small and mid-sized enterprises in key target sectors. A unified Terrell Entrepreneurship Center and digital hub will provide space, mentorship, and resources to help entrepreneurs start and scale their businesses. The city will explore development of a shared commercial kitchen to support culinary entrepreneurs and food production startups. A review of the EDC incentive policy will inform the creation of a targeted small business incentive program that aligns with best practices in economic development. Terrell will also expand collaboration with regional and local affinity organizations to better serve diverse business owners, foster trust, and strengthen an inclusive entrepreneurial ecosystem.
Goal 4
Placemaking That Gives Terrell an Identity
We will enhance downtown, public spaces, housing, and amenities to make Terrell more than an address—a destination.
Terrell will enhance its community appeal by attracting healthcare providers and expanding medical facilities to meet the needs of a growing population. The city will prioritize quality-of-life infrastructure and workforce housing, while promoting Terrell to DFW developers through a “Why Terrell” orientation highlighting housing opportunities, growth potential, and investment incentives. Efforts will focus on recruiting authentic entertainment, retail, and dining options that reflect Terrell’s character and strengthen its visitor and resident appeal. Downtown Terrell will be activated and supported through events, business engagement, and accessible resources to foster a vibrant urban core.
Goal 5
Telling Terrell’s Story for Tomorrow
We will elevate Terrell’s brand and visibility through strategic storytelling and marketing.
      Terrell will launch a “Future of Terrell” campaign to showcase local entrepreneurs, growing industries, placemaking efforts, and destination assets through social media, digital storytelling, and public relations. The city will also expand outreach to site selectors and investors via targeted marketing campaigns, trade shows, and direct engagement to attract new businesses and investment opportunities.








Members wishing to participate with the committee directing the Economic Development Division should contact:
Deana Elliott Boyd
Deana Elliott Boyd Competitive Edge Realty
Terrell, Texas 75160
(214) 649-2401
 deanaelliottboyd@gmail.com
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Robert Clapps, Walmart D.C.
Kevin Hargis, Oldcastle BuildingEnvelope
Carlton Tidwell, Terrell Economic Development Corporation
Darren Lemons, Nucor Building Systems
Shameta Wilson, Chairman,  Nucor Building Systems
Robert Messer, Ex Officio, BR Messer
Raylan Smith, Ex Officio, City Of Terrell
Kelly Lane, Kaufman County Commissioner Pct. #3
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[bookmark: _heading=h.ndabmlyyvrc9]Matt Oakley, TEDC Board Member, Oakley Real Estate
[bookmark: _heading=h.dstnx2a801mf]Travis Richards, TEDC Board Member, CATCO
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