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What IS Community Engagement?
The process of engaging our community members, 
including families, students, and other educational 
partners, in meaningful ways to influence 
decisions and actions that affect our schools. 

It goes beyond merely providing information; it's about 
actively listening and collaborating.



Trust

• Building trust is essential

• When people feel heard 
and respected, it fosters 
trust in decision-making 
processes

• Even if the decision is not 
what they prefer, they 
understand the process

The Benefits of 
Community Engagement



Student 
Achievement

• More likely to support and 
participate in initiatives 

• More likely to provide 
financial support for 
facilities

• Positively impacts student 
outcomes

The Benefits of 
Community Engagement



Stable leadership teams

Connected families

Motivated staff

Supportive community

Vision and focus, resources 
well spent, initiative impact

High engagement, fewer 
issues, achievement

Achievement, recruitment costs

Resources, bond support, 
opportunities

System Benefits
Effective Communication & Engagement
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Agenda Development

• A well-structured agenda ensures that 
meetings are focused and efficient

• Develop a comprehensive and 
balanced agenda

• Clearly identify opportunities for 
community engagement and why they 
are structured in that way

Setting Clear 
Expectations for 
Board Meetings



● Strategic Goal Numbers 
with EVERY Item

● Discussion and Action 
versus Information 
Items

● Standing Items
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Meeting Procedures
• Clear procedures for discussions, 

voting, and public comments

• Everyone understands their roles and 
responsibilities during meetings

• What should the public expect and 
how should they be expected to 
act/respond?

• Consider the opportunities to inform, 
inspire and educate during down 
times

Setting Clear 
Expectations for 
Board Meetings



Happy USD Happy USD

Happy USD Happy USD

Closed Session/ 
Break/ Delay Deck

● Activities
● Clarify Issues
● Accomplishments
● Initiatives
● Efforts

Attendance is 
UP (Goal 1)

Thanks for 
funding our 
Science lab! 
(Goal 2)

How our 
Budget is 
Spent (Goal 3)

Investing in 
Teacher PD 
(Goal 4)
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Transparency and 
Accountability

• Transparency in decision-making 
builds trust

• Accountability mechanisms to track 
progress and outcomes

• Inform the public by providing a 
comment or question to each item 
instead of “rubber stamping” item by 
item

Setting Clear 
Expectations for 
Board Meetings



Diverse Outreach 
Strategies
• Reach out to 

underrepresented groups 
through various channels 
(e.g., social media, 
community events)

• Translate materials into 
different languages

• Consider different dates, 
times, venues

Tips for Ensuring 
Equitable Community 
Input



Diverse Outreach 
Strategies
• Cultural competence and 

sensitivity when engaging 
with diverse communities

• Recognize and respect 
cultural differences and 
traditions in 
communication and 
decision-making 
processes

Tips for Ensuring 
Equitable Community 
Input



Strategy for increasing 
diverse input-
Meet them where they 
are



Inclusive Meeting 
Formats
• Offer options for virtual 

and in-person attendance

• Use inclusive facilitation 
techniques

• Utilize an anti-bias 
engagement software, like 
ThoughtExchange to 
gather comprehensive 
and accurate information 
and feedback

Tips for Ensuring 
Equitable Community 
Input



Accessible 
Technology
• Meetings and materials 

are accessible to 
individuals with disabilities 
and those who speak 
languages other than 
English

• Offer tech training, if 
necessary, so all can 
participate

Tips for Ensuring 
Equitable Community 
Input



Five angry people at a meeting are not 
your majority. Fifty angry people at a 

meeting are not your majority.

Make decisions for ALL students and staff 
with situational awareness.



Don’t Mistake 
Volume for 
Representation
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Public Forums
• Regular public forums provide a 

platform for open dialogue

• Encourage participation through 
themed discussions

• Consider hosting forums in alternative 
spaces

• Engage and train facilitators

• Recruit diverse voices

Practical Ideas for 
Increasing 
Community Voice
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Survey and Feedback 
Mechanisms

• Use surveys, online platforms, and 
feedback forms to gather input

• Provide non-tech ways to submit

• Multiple languages

• Analyze and act on the data collected 
to make informed decisions

Practical Ideas for 
Increasing 
Community Voice
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Survey and Feedback 
Mechanisms
• Plan for success - develop a 

campaign for engagement

• Measure the impact of community 
engagement efforts:
• quantitative data (e.g., increased 

attendance at meetings)
• qualitative feedback (e.g., 

improved trust levels)

Practical Ideas for 
Increasing 
Community Voice
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Engaged Employees 
have Ideas
• Filter through mission, strategic plan, 

portrait of a student/graduate
• Communicate if/why you didn’t go 

forward with idea
• Employees who make suggestions care, so  

ensure those employees know their input is 
valued - and appreciated

• Make it easy for employees to offer 
suggestions
• Ask leading, open-ended questions
• “What other thoughts do you have that I 

didn’t ask about?” 
• Diverse voices

Practical Ideas for 
Increasing 
Community Voice
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Advisory Group 
Representation

• Employee
• Each site
• Certificated and classified

• Underserved Populations
• English learner families

• Students
• Variety of sites and grade levels
• Not just the GATE kids/sports stars

Practical Ideas for 
Increasing 
Community Voice



Are lessons learned and successes from 
community engagement shared with the 

community?



What did 
you do with 
their input?
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Promote Opportunities 
Widely

• Promotional plan announcing forums, 
surveys, advisory groups

• Use multiple channels, including 
personal invitations

• Share what you learned from input 
and what you will do with it

• Use the same plan you used to collect 
input

Increasing Input



Do you have a regular process for 
evaluating and improving community 

engagement practices?
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Sustainability
• Sustain efforts over the long term

• Should not be a one-time initiative, but 
an ongoing commitment

• Annual surveys allow you to see 
trends

• Ongoing advisory meetings provide 
valuable information about areas for 
improvement

Practical Ideas for 
Increasing 
Community Voice



Is there a commitment to ongoing 
professional development for board 
members and district staff related to 

community engagement best practices?



Community 
Education
• Consider offering 

community education 
programs
• increase awareness of the 

school district's goals, 
initiatives, and the role of 
the board

• increase ability to advocate 
for student services and 
needed improvements

Best Practices



Emergency and 
Crisis 
Communication
• Prepare for crisis 

situations that require 
rapid and sensitive 
communication with the 
community

• Develop community 
relationships and trust 
before a crisis hits

Best Practices



Feedback Loop

• Community members are 
kept informed of how their 
input has influenced 
decisions and actions

• Reference community 
input when discussing 
important decisions or 
programs inspired by their 
feedback

Best Practices



Community 
Partnerships
• Partnerships with local 

organizations, businesses, 
and nonprofits strengthen 
community engagement 
efforts

• Partnerships can provide 
resources and support

Best Practices



Conflict Resolution 
and Mediation

• Discuss strategies for 
resolving conflicts that may 
arise

• Understand the feeling 
underneath the words to find 
common ground

• Look for the lesson(s)

• Have a plan in place for 
constructive conflict resolution

Best Practices



Meeting People 
Where They Are
• At least 20% diversity in a 

group before there is 
enough confidence to 
share

• There are MANY 
dimensions of diversity

• We all have more in 
common than we think

Diverse Voices



calspra.org
Supporting school communication
● Professional development
● Templates & materials
● Mentoring & support



Thank 
You/Questions?

Scan QR Code for 
handout and slides


