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What began as my mission of saving lives has transformed into my legacy; partnering with Sally Spencer-Thomas to  
promote mental health and suicide prevention throughout the U.S. construction industry has been a highlight of my  
career. This bold undertaking could not have been jump-started without the support of my professional association,  
the Construction Financial Management Association (CFMA). 

For more than 25 years, I worked in the insurance industry with most of my time spent helping to reduce the number  
of fatalities and severely disabling injuries that occurred in the construction industry. In 2014, I became Director of Risk  
Management at Lakeside Industries, a third generation family-owned asphalt paving contractor.

Since 2005, I have volunteered to advance mental health awareness and suicide prevention in the workplace. In 2010, I was 
invited to be an inaugural member of the Workplace Task Force of the National Action Alliance for Suicide Prevention. I was 
recently appointed to the Executive Committee of the National Action Alliance. Shortly after joining Lakeside Industries, my 
involvement in suicide prevention expanded when Sally Spencer-Thomas asked me to help create a suicide prevention 
model for the construction industry that could be reproduced by other industries. 

Following the release of A Construction Industry Blueprint: Suicide Prevention in the Workplace and the first article 
Sally and I co-authored in CFMA Building Profits, suicide prevention in the construction industry has garnered more 
media attention than ever before, including a dozen published articles and even more presentations, all before July 2016. 

I am proud that CFMA was the first to publish information on this topic and that the Association continues to be a driving 
force in this movement. CFMA has proven it is not only the brains, but also the heart of the construction industry.  
CFMA’s Valley of the Sun Chapter should also be recognized for its exceptional leadership in hosting the inaugural  
regional suicide prevention summit for the U.S. construction industry! This chapter paved the way for others to bring  
construction industry professionals together with mental health providers in an effort to overcome the mental health  
stigma and address suicide prevention head on.

A special note of thanks to Lakeside Industries President Mike Lee, who has allowed me to lead this initiative as part of 
my responsibilities in support of our shared core value of safety for our people. 

Whether you are an owner, executive, manager, or supervisor of a construction business, this topic demands your  
personal attention. This resource reinforces the belief that suicide prevention is a shared responsibility of all leaders – 
regardless of functional responsibilities. 

Thank you for affirming the value of every life through the goal of zero suicide. 

FOREWORD

Cal Beyer 
Director of Risk Management 

Lakeside Industries, Inc. 
Issaquah, WA 

cal.beyer@lakesideindustries.com 
425-313-2611

http://www.carsonjspencer.org/programs/working-minds/construction-industry-blueprint/
mailto:cal.beyer%40lakesideindustries.com?subject=
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The construction industry is within the top nine occupations with the highest incidence of suicide. As one 
of Colorado’s largest employers of construction site workers, RK has a vested stake in their mental health, 
and we seek to make a positive cultural impact within our industry. 

Construction executives already embrace the importance of physical safety. We’re now calling on them to 
evolve and place the same value on mental health. Supporting employees in crisis and taking responsibility 
for helping to prevent suicide is vitally important for our employees, their families, and ultimately, for society. 

RK has incorporated many of the guidelines published in this document. We know that it has helped at 
least four employees who came forward with signs of mental distress. The step-by-step actions it offers 
can help your organization create a culture that encourages workers to seek help. It’s a long-term  
commitment, and RK is still working to create this culture. Please join us on a journey that will strengthen 
companies, save lives, and make the world a better place.

Jon Kinning, 
COO/EVP of RK

Denver, CO

ENDORSEMENTS

Construction workers can readily identify obvious hazards like unprotected scaffolds, trenches, and  
unguarded machinery. But, if we are truly to have the greatest impact on employee safety and health,  
then we must also focus on health-related workplace hazards. 

To the individual employee, mental health awareness and suicide prevention are as important as reducing 
exposures to silica, noise, and asbestos. It is great to see an increasing number of organizations recognize 
suicide prevention as a key component in their employee health and wellness efforts. 

Employees in the construction industry, their families, their co-workers, and the companies that  
employ them will benefit greatly through these efforts.Brad G. Baptiste, 

Regional VPP Manager,
 U.S. Department of Labor – 

OSHA, Regiona VIII  
Denver, CO











http://s3.amazonaws.com/rdcms-cfma/files/production/public/ConstSuicPrev10Ques.pdf
http://s3.amazonaws.com/rdcms-cfma/files/production/public/ConstSuicPrev10Ques.pdf
http://carsonjspencer.org/get-support/sharing-our-stories


http://www.workingminds.org/constructionguide.pdf
http://www.mentalhealthfirstaid.org
http://mantherapy.org/
http://s3.amazonaws.com/rdcms-cfma/files/production/public/Duct%20Tape%208.5x11%20Format.pdf
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BUILD A CARING CULTURE
Many construction companies have already committed to fostering safety at all times, 
but few have taken mental wellness into account. A common aspirational goal in the 
safety culture is “Zero Incidents.” Yet, when many people consider ZERO SUICIDES   
as a goal, they are met with doubt that it could ever be so. 

What if we believed it were possible and did everything in our power to get there?  
What other number of suicides is acceptable?

In order to build a caring culture, workplaces need to INTEGRATE  
PSYCHOLOGICAL SAFETY into overall health and wellness priorities:

DEVELOP AN AWARENESS THEME for the year and weave it into many  
aspects of the company culture. For example, some companies have used  
“You can’t fix your mental health with duct tape” and drive their employees to  
the humorous and effective Man Therapy program. 

PARTICIPATE IN AWARENESS CAMPAIGNS:

NATIONAL ALCOHOL SCREENING DAY (April)

MENTAL HEALTH AWARENESS MONTH (May)

NATIONAL ANXIETY SCREENING DAY (May)

SUICIDE PREVENTION AWARENESS MONTH (September)

WORLD SUICIDE PREVENTION DAY (September 10)

NATIONAL DEPRESSION SCREENING DAY (October) 

INTERNATIONAL SURVIVORS OF SUICIDE LOSS DAY (November)

TIE MENTAL HEALTH MESSAGES into holidays, seasons and  
company milestones

HAVE FUN and find creative ways to tie mental health to things like “National Donut 
Day,” “Black Friday,” or “Groundhog Day”
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PART I: UPSTREAM PREVENTION ACTION STEPS
FOSTER Protective Factors + PREVENT Problems

upstream

http://www.ManTherapy.org


http://www.dcoe.mil/content/Navigation/Documents/Best_Practices_Identified_for_Peer_Support_Programs_Jan_2011.pdf
https://na4ps.files.wordpress.com/2012/09/nationalguidelines1.pdf






http://mantherapy.org/head-inspection/question
http://mantherapy.org/head-inspection/question  
https://mentalhealthscreening.org/programs/initiatives
https://mentalhealthscreening.org/programs/initiatives
http://helpyourselfhelpothers.org/
http://mentalhealthscreening.org/programs/workplace




http://www.WorkingMinds.org
http://www.QPRInstitute.com
https://www.livingworks.net/programs/safetalk/
http://www.WorkingMinds.org
http://www.wellnessworksmentalhealth.org/


http://www.suicidepreventionlifeline.org/
http://www.suicidepreventionlifeline.org/
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PART III: DOWNSTREAM CRISIS RESPONSE ACTION STEPS
RESPOND to Mental Health + Suicide Crises with  

COMPASSION, DIGNITY + EFFECTIVENESS

PROMOTE THE NATIONAL SUICIDE 
PREVENTION LIFELINE  (CONTINUED)

8 downstream

Research shows that most suicide crises are time-limited and result in  
impaired problem-solving. For these reasons, people in crisis are often more 
open to outside intervention. But the resource needs to be ready when callers 
need it, not when it’s convenient for the providers. When help is available 24/7 
from anywhere, the hotline option removes the barriers of cost, travel, and  
waitlists to provide people in crisis an immediate response. For callers who are 
in an acute life-threatening situation, call centers can engage in more aggressive 
interventions, such as tracing calls and sending emergency personnel. 

This anonymous and confidential resource also offers specific services for  
veterans and people who speak Spanish. There is now an online chat option  
and a wealth of crisis response information via www.suicidepreventionlifeline.org. 
And, since the hotline is supported by the federal government, all promotion 
collateral is free. 

HERE ARE WAYS THAT WORKPLACES CAN PROMOTE THE  
NATIONAL SUICIDE PREVENTION LIFELINE:

Order wallet cards in English and Spanish to include in new employee orientation packets 
and to distribute during benefit renewal meetings. Be sure to emphasize that your company  
is committed to supporting the psychological safety of its employees and their families.  
Mention that if an employee (or are someone he or she cares about) is ever in a mental  
health crisis to call the National Suicide Prevention Lifeline. To download wallet cards, visit 

www.suicidepreventionlifeline.org/getinvolved/materials.aspx

Put posters on the back of bathroom stalls, work trailers, staff break rooms, or on company 
bulletin boards with this logo: www.suicidepreventionlifeline.org/getinvolved/logos.aspx

Promote the National Suicide Prevention Lifeline and answer questions during safety trainings.

http://www.suicidepreventionlifeline.org/
http://www.suicidepreventionlifeline.org/getinvolved/materials.aspx
http://www.suicidepreventionlifeline.org/getinvolved/logos.aspx
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PART III: DOWNSTREAM CRISIS RESPONSE ACTION STEPS
RESPOND to Mental Health + Suicide Crises with  

COMPASSION, DIGNITY + EFFECTIVENESS

MANAGE BEHAVIORAL HEALTH CRISES 
IN THE WORKPLACE
When an EMPLOYEE is experiencing a MENTAL 
HEALTH CRISIS, there are many things EMPLOYERS 
CAN do to HELP them GET WELL.

9 downstream

WORK COLLABORATIVELY with the employee to create a safety plan.  
One helpful tool is www.my3app.org.

DETERMINE AND COMMUNICATE the level of privacy and confidentiality, 
as well as who should be included in the employee’s support team. Ask 
what the employee thinks would be most helpful. If the employee wants, 
consider involving employee union representatives as advocates in the 
process.

IF EMPLOYEE PERFORMANCE is perceived to be affected by mental 
health or suicidal behavior, employers must address the performance issue 
the same way in which they would if there were no mental health issues  
present. However, a conversation about underlying distress may lead to  
alternative solutions to the problem that might be more fruitful than just  
addressing the behavior.

REVIEW YOUR POLICIES. What is the procedure for when someone  
is having a significant mental health issue that requires medical leave?  
How is he or she reintegrated into the workforce during recovery? Are  
accommodations negotiated? Major mental health conditions are as  
debilitating as cancer or a heart attack; medical leave policies should  
not discriminate.

REDUCE ACCESS to lethal means when suicidal thoughts are intense.  
Encourage employees to remove guns and pills from the home and to 
refrain from accessing elevated work and recreational areas during crisis 
periods.

HAVE A PLAN IN PLACE to provide extra support during economic  
downturns; layoffs and furloughs can be triggering events for people  
who are already vulnerable to suicide. 
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http://www.my3app.org/


http://workingminds.org/ManagersGuidebook.pdf
http://suicidepreventionmessaging.actionallianceforsuicideprevention.org/safety
https://r3continuum.com/
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CONCLUSION 
Today, people with mental health conditions 
and suicidal thoughts face the same stigma, 
misperceptions, and discrimination that cancer 
patients faced 40 years ago; they too were 
blamed for their health problems and were 
socially isolated. However, today, cancer  
survivors are our heroes. How did we get 
here? 

We made significant gains in decreasing the 
stigma and increasing hope by educating the 
public about cancer and celebrating the many 
stories of recovery. 

Like with cancer, we need to do everything in 
our power to prevent mental health problems 
and suicidal thoughts from emerging. We can 
“clean up our environment,” educate, and 
inspire – but sometimes people are still going 
to have challenges. 

Then, like with cancer, we need to aggressively 
conduct screening strategies to catch the early 
progression of their illness and refer them to 
appropriate levels of mental health care. Also 
akin to cancer, even when all the appropriate 
prevention steps are taken, people are still  
going to be affected by mental health issues. 

When that happens, we need to stand in soli-
darity to help those in need fight for their lives.  

Many of us do not flinch when we think about 
eradicating cancer. Let’s have that same  
commitment to eradicating suicide. Not  
one more life should be lost to suicide.





http://www.carsonjspencer.org
https://www.iasp.info/resources/Crisis_Centres/
http://www.mantherapy.org
http://www.suicidepreventionlifeline.org
http://www.workplacementalhealth.org
https://r3continuum.com/
http://helpyourselfhelpothers.org
http://www.workingminds.org
http://www.suicidepreventionlifeline.org/
http://www.suicidepreventionlifeline.org/


mailto:Sally%40carsonjspencer.org?subject=
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