Leadership Greater Huntsville
Request for Proposal (RFP): Marketing & Branding Support


Leadership Greater Huntsville (LGH) is seeking a strategic marketing partner to help modernize our brand presence, strengthen organizational storytelling, and support future growth as we approach our 40th anniversary.

1. Organization Overview

Leadership Greater Huntsville (LGH) is a nonprofit organization dedicated to educating, connecting, and inspiring leaders to serve our community.

LGH currently operates the following leadership development programs:

· Flagship: https://www.leadershiphsv.org/leadership-flagship/
· Connect: https://www.leadershiphsv.org/connect/
· Management Academy: https://www.leadershiphsv.org/management-academy/
· Focus: https://www.leadershiphsv.org/focus/
· Spark: https://www.leadershiphsv.org/spark/
· Challenge: https://www.leadershiphsv.org/challenge/
· Pulse
· Alumni

Programs serve executives, emerging professionals, college students, high school students, and alumni throughout the Greater Huntsville region.

Current website: leadershiphsv.org

Day-to-day marketing operations are currently managed internally by the LGH Program and Marketing Director. The selected agency will serve as a strategic partner in coordination with the LGH team and assist in elevating overall brand strategy, communications, and visual consistency.

1. Project Objectives

· Refresh and unify program logos and visual identity systems across all LGH programs
· Audit the current LGH website and social media presence and provide strategic recommendations for optimization and future growth
· Provide guidance and creative support surrounding LGH’s 40th anniversary celebration and related communications efforts
· Explore opportunities for ongoing strategic marketing and creative support

Additional Context

· LGH currently utilizes GrowthZone as its website/CMS platform
· Agencies should indicate experience working within GrowthZone
· LGH’s 40th anniversary celebration will take place during the 2026–2027 program year
· Initial anniversary needs may include logo development, campaign assets, event branding, and integration into organizational communications

2. Scope of Work

A. Program Logo Rebranding

· Refresh logos for LGH programs
· Create a cohesive visual identity system across all programs
· Develop logo variations and basic brand usage guidelines
B. Website & Digital Presence Audit

· Conduct an audit of the current LGH website
· Review current digital and social media presence
· Provide strategic recommendations for optimization and storytelling
· LGH is seeking strategic recommendations and audit guidance rather than a full website redevelopment project at this time

C. 40th Anniversary Branding & Communications

· Develop a visual identity and creative direction for LGH’s 40th anniversary
· Provide recommendations for anniversary storytelling and campaign rollout
· Create template concepts or assets for social media, email marketing, and event branding

D. Ongoing Marketing Support (Optional)

· Graphic design support
· Strategic communications guidance
· Campaign development
· Marketing consulting

3. Key Elements in Proposals

We value thoughtful, concise responses over lengthy submissions.

· Agency overview and nonprofit experience

· 2–3 relevant work examples and outcomes
· Strategic approach to this scope
· Proposed team, account management, and communication approach
· Estimated timeline and process
· Budget breakdown and optional phased pricing
· Any additional recommendations based on LGH goals

4. Budget Guidance

Leadership Greater Huntsville anticipates this project scope to fall within a budget range of approximately $15,000–$25,000 depending on proposed scope, phasing, and ongoing support structure.

LGH welcomes phased or modular approaches that prioritize strategic impact, long-term sustainability, and nonprofit budget realities.

5. Tentative Timeline

	Milestone
	Date

	RFP Released
	May 8, 2026

	Agency Questions Due
	May 15, 2026

	LGH Response to Questions
	Week of May 18, 2026

	Proposal Deadline
	May 29, 2026

	Finalist Presentations
	June 8, 2026

	Agency Selection
	June 2026



6. Questions & Submission Information

Kayla Clark Haynes Program & Marketing Director Leadership Greater Huntsville kclark@leadershiphsv.org

LGH may host a virtual Q&A; session or distribute responses to submitted questions to ensure all interested agencies receive consistent information.

What Success Looks Like

LGH is seeking a partner who can help create greater brand cohesion, improve storytelling and visibility, and position the organization for continued growth and impact as we enter our 40th year.
