The meeting focused on coordinating work group attendance and communication protocols with HCA, including discussions about structural measure requirements and quality metrics implementation. Participants addressed concerns about poll question effectiveness, documentation requirements, and the need for better notification strategies regarding meeting dates and attendance. The team reviewed upcoming changes to the HCQS VBP website and discussed plans for expanding structural measures to include outcome-based performance, with action items set for October's dashboard launch and quality measure reviews.

HCA Work Group Meeting Updates
The meeting began with Tracy requesting participants to identify their facilities in the chat for better tracking, and Lori shared updates from a previous meeting with HCA, clarifying that only nine facilities can attend the work group meetings. Lori emphasized the importance of participation and feedback from attendees to be shared with the work group. Vicente and Tracy encouraged questions and comments to enhance communication with HCA.
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HCA Work Group Attendance Updates
Vicente explained that facilities interested in attending HCA's work group meetings during off weeks should contact Rainaphagus for permission. Lori reported that 47 facilities met all three structure measures, with 68 registered by Friday, and emphasized the importance of accurately listing individuals' names and roles for future meetings. Participants discussed concerns about attendance recording and communication methods, with Jody highlighting the need for better notification strategies. The group clarified that poll questions during meetings were intended to foster engagement rather than draw conclusions, and NetHealth assured that chat responses would not be shared with providers.
Net Health Structural Measures Update
The team discussed concerns about Net Health's inconsistent messaging regarding poll questions, which are meant to initiate discussion but also keep answers private. They reviewed upcoming structural measure requirements for the next quarter, including plans to examine best practices, challenges, and outcomes across facilities. The group noted that formal facility-level responses will be required through an application, with updates to the dashboard and application features expected by October. They also emphasized the importance of accurate contact information for key roles and discussed communication strategies for notifying facilities about structural measure meetings and attendance requirements.
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Improving Communication and Inspection Methods
The group discussed concerns about communication regarding structural measure meeting dates, with Vicente emphasizing the need for better outreach and commitment to multiple communications once dates are finalized. Lori demonstrated the HCQS VBP website, which provides program summaries, quality courses, and education resources. The team also reviewed work group notes and discussed ongoing efforts to develop a methodology for health inspection scores, considering manual calculation or statistical modeling as potential approaches.
Structural Measures Implementation and Metrics
The meeting focused on the implementation of structural measures and quality metrics, with discussions about calculation issues affecting provider tiers and reimbursement. Dee Gipson raised concerns about the lack of preparation for these programs and the impact on providers' time. The group addressed the need for accurate documentation of role requirements and discussed the future expansion of structural measures towards outcome-based performance. Action items included Net Health meeting materials, dashboard launch in October, and facilities updating HCA with administrator and DON changes. Participants were encouraged to provide feedback on poll questions and suggest resources for future structural measure calls.
Poll Question Feedback and Updates
The group discussed concerns about poll questions that only allow responses indicating problems, rather than acknowledging successful infection control programs. Lori noted that while this feedback was previously shared with the group, it wasn't documented in the notes. The team also reviewed that October is the correction period for MDS completion, with Holly Hester expected to send reminders about reviewing quality measures. Vicente encouraged participants to email him or Lori with any questions after the meeting, and emphasized the importance of attending future meetings for updates from HCA.

Next Steps
1. All facilities to ensure their representatives put their name, title, and which structure measure they are representing when attending structure measure calls. 2. All facilities to update HCA with Administrator, DON, and IP changes per regulations. 3. All facilities to review and correct their MDSs during the October correction period. 4. Vicente/NMHCA to bring up to HCA the request to share which facilities met the structure measure requirements. 5. Vicente/NMHCA to address with HCA the inconsistency in Net Health's approach to poll questions and sharing responses. 6. Vicente/NMHCA to continue pushing out structure measure meeting dates through multiple channels once they are announced. 7. Vicente/NMHCA to bring up to HCA that poll questions should include positive response options. 8. Vicente/NMHCA to follow up with HCA about the incorrect calculation of the point right hospitalization measure. 9. Vicente/NMHCA to bring up that additional members would like to be part of the HCA work group.

