
September 17, 2025 Meeting Summary.
The meeting focused on updates and discussions about the Healthcare Quality Surcharge Program, including recent workgroup meetings and upcoming session schedules. Staffing requirements, infection control training changes, and technical challenges with GoToWebinar were addressed, along with concerns about staff awareness and knowledge of program requirements. The team discussed implementation challenges related to staff burnout and training requirements, while also covering updates from recent meetings and emphasizing the importance of engagement and communication across facilities.

Facility Staffing Requirements and Coverage
The discussion focused on staff vacancies in facilities and the requirements for structured measures. Lori explained that facilities must notify Raina about staff vacancies and ensure that either qualified staff members or corporate representatives cover these positions. Jody emphasized the importance of having both corporate and facility representatives on the teams, with at least two facility participants required to meet state expectations.
Healthcare Quality Surcharge Program Updates
Vicente and Lori hosted a meeting to discuss updates and address questions about the Healthcare Quality Surcharge Program. They reviewed the previous week's HCA Net Health workgroup meeting, including the introduction of Melanie and Nateen from ECHO and discussions about ECHO's continued involvement through options like lunch and learns. The meeting also covered the structure of upcoming sessions, with the first session held on Monday and two more sessions scheduled for Friday and September 25th. Over 146 members attended the Monday session, and participants were encouraged to complete the remaining sessions before September 25th.
Facility Staffing Requirements and Coverage
The discussion focused on staff vacancies in facilities and the requirements for structured measures. Lori explained that facilities must notify Raina about staff vacancies and ensure that either qualified staff members or corporate representatives cover these positions. Jody emphasized the importance of having both corporate and facility representatives on the teams, with at least two facility participants required to meet state expectations.
Facility Staffing Requirements and Coverage
The discussion focused on staff vacancies in facilities and the requirements for structured measures. Lori explained that facilities must notify Raina about staff vacancies and ensure that either qualified staff members or corporate representatives cover these positions. Jody emphasized the importance of having both corporate and facility representatives on the teams, with at least two facility participants required to meet state expectations.
Software Awareness and Communication Challenges
The discussion focused on concerns raised about facilities' awareness and knowledge of software applications, particularly regarding Net Health and G-Radar. The team addressed how different software systems work alongside each other and emphasized the importance of education and communication about available tools. Vicente highlighted the challenge of balancing engagement in meetings while being mindful of who attends, noting facilities' concerns about sharing too much information that could lead to surveys. Jody added that having appropriate personnel in place, even in acting capacities, is crucial to avoid survey issues related to vacant positions.
HCQS Program Implementation Challenges
The group discussed challenges with the HCQS program implementation, particularly around staff burnout and training requirements. Dee Gipson expressed concerns about staff resistance to additional training due to being overworked and burnt out, while Jody suggested incorporating program information into daily conversations rather than formal training sessions. The discussion highlighted that the program is tied to CMS health inspections and emphasizes the importance of addressing resident and family complaints to maintain positive feedback and avoid penalties.
ICD-10 Updates and Educational Planning
The team discussed updates from recent meetings, including changes to ICD-10 dementia codes and plans for educational sessions in October. They highlighted the need for NetHealth to provide guidance on attestation for attendance and to address challenges with facilities lacking 5-star health inspection scores. The group also discussed the importance of seeing poll question results and chat comments from previous sessions to better understand community challenges and facilitate learning.
Question Sharing and Platform Features
The group discussed why question responses cannot be shared between participants in their meetings, with Jody expressing concern about missing opportunities for knowledge sharing. Vicente suggested this might be intentional by moderators to control which questions get answered, based on previous experiences with similar platforms. The team also discussed the platform's features and whether video would be required, with Vicente noting that poll questions were being emphasized as a way to ensure engagement and attention. Lori announced upcoming session dates and encouraged participants to engage in the chat box to support behavior and patient experience measures.

Next Steps
1. All members to attend one of the Healthcare Quality Surcharge structural measure sessions to secure 300 points for Tier 4 qualification.
2. Facility administrators to notify Raina immediately about any staff vacancies in positions required for structural measures. 
3. Facilities to ensure they have facility-level representatives participating in the structural measure meetings. 
4. Vicente to request poll questions ahead of time from NetHealth/HCA for future structural measure meetings. 
5. Vicente to notify members when the NMHCA web page with HCQS program documents goes live. 
6. Vicente to ask NetHealth/HCA about sharing poll question results and chat comments among participants. 
7. Vicente to inquire about the continued use of GoToWebinar platform for future meetings.
8. All members to prepare for October attestation process to confirm their attendance at structural measure meetings. 
9. All members to include names and positions of staff attending structural measure meetings in the chat box during sessions. 10. All members to attend the next NMHCA HCQS meeting on October 1st at 1:00 PM.

