
8/11/23

1

1

2

3



8/11/23

2

4

5

6



8/11/23

3

Korn Ferry – the Future of Work in 
2023
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Employees First Doesn’t 
Mean Residents Last
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We want to be Disney Cruise Lines!
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Perhaps 
you’ve tried 
everything
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Why was it working for some
And not for others? 
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Discover

Develop

Deliver

Drive

Deepen
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Discover

Develop

Deliver

Drive

Deepen
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My own beliefs were getting in the way
Of lasting and real success. 
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Can changing just one 
thought change the energy 

of the room?
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What we’re seeing now is what happens
When we don’t put as much into 

our employee experience as we do 
Our customer experience.

.
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COLLABORATION

Exceptional Resident
And Customer  

Experience
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3 Ways Treat Employees Like Customers

Welcome Listen & 
Collaborate

Make Them
Feel Vaued
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Give them a 
Warm Welcome
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How do you want them to FEEL? 
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Three 
Areas We 
Improved

We Made It Longer.

We Made It More Effective.

We Made It More Fun! 
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The Four C’s Of Employee Orientation

CULTURE CONNECTION COMMUNICATION COMPLIANCE
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Retention Results - 
Pharmacy
Problem: Significant Turnover in the 
first week – ninety days.

Post New Orientation:

Hired 70 People in the first 3 months

Retained all but 3 of them. 
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Retention Results – 
Senior Living Company

Problem: Significant Turnover from 
first day – first 90 days and beyond.

Post New Orientation:

Every Community saw increases in 
retention.

One of those communities increased 
by 65%.
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Discover

Develop

Deliver

Drive

Deepen
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Collaborate

Scheduling Money Matters

Transparency & 
Communication

Diversity, Equity, 
Inclusion, 
Belonging

Professional 
Development

Burnout & 
Workload 
Reduction
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Make them feel valued
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Best Boss 
You Ever Had
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