8/11/23

Every Interaction
Matters: The Path
to Employee

Retention,
Resident and
Donna Cutting, €SP Customer Loyalty,
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So much has
changed...

But one thing has
remained the same...

People want
to know that

they
MATTER




Mindset Shift

We need a zillion new initiatives
To

First, we must nurture our people.

Mindset Shift
| don’t have time
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5 Things that Make Employees
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You can ° LISTEN TO
make people I TRy
feel valued ihﬁ 0’1/ o
o

In 7 -minutes
a day.

Donna Cutting
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The natural inclination is to go
Right to the Programs...
instead of the practices.

The first step is not the programs,

Not the initiatives, not the quick fix
ideas.
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It’s what happens in the day-
to-day
Interactions between people.

You're first step is to
strive to

Make people feel
good about
themselves

And the work that
they do.

When you take 7 minutes a day the
Only thing to decide is...




What are you going
to doin those
Seven minutes?

SUFPFISEFSurprise!
Bherelate 7 Categories
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Valanting'sDay,a eader dacided to hand out Valrting's Day cards o her tear. Ot

reallyfoo appreciated

|
= |

We had a tough meeting today and our training specialist showed up as a true leader!

youw

elent this morning

thank you for being such a good leader
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Intentional [ KIND PEOPLE |
Words of K' ARE MY

Kindness E'NDA PEOPLE 'i
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What’s Your Celebration?
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Erin Oneill

Day 3 "ASK” ! Today | met with Andrea. She has been an absolute surprise of a new hire! She gets along with
the team, she is such a quick learner, and s willing to take on new tasks. | asked her today, what she is
enjoying about the job, and what her goals are for the upcoming year. Andrea wants to learn, learn, learn!
She has so much support from the team and is excited to learn “chemo scheduling” ! What a great
connection with a new member of the team.

Eric Fleming

On Day 3 - Ask:
1 spent the day with my Nurse Manager at our DTLA Clinic. | took today's challenge to speak to the Nurse
Manager and ask him how I can help him with his staff and providers at the DTLA practice. We talked
robustly about what was working and what he wanted to change. It felt good to let him speak openly about
his challenges and what he might do to change the culture in practice. | provided my thoughts and
encouraged him to continue on his path.
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Trenton Mendenhall

Today was all about the ASK! As a new supervisor at my organization | am actively working on both learning
the career goals of my team as well as learning to better ask them to assist with ongoing initiatives and
projects. Today | met with my newest hire to discuss his long term career growth and outline steps within his
professional development plan to help better develop his skills to reach his career aspirations. Addtionally,
asked another more junior team member to help assist with the curriculum build of a new enterprise-level
project that will be launching later this year. Today was great!

Vickie Rodenwoldt

I came in on night shift and met with associates. We talked about appreciation and shift specific treats” we
could share with them. They enjoyed taking about what would make them happy and specific requests. |
learned they do not like some of the same things as day and evening shift because if often feels ke leftovers

when night shift arrives. | learned they were appreciative of a Valentines Pancake Breakfast served. A few of
them did participate and expressed gratitude. | will move forward and plan on seeing night shift monthly.

8/11/23

11



8/11/23

7-Minute Icebreaker Game
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CREATE
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Create Smile Files
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The Rule of 6
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™™ Brené Brown @
{ ;‘) 23n - @
“Between stimulus and response there is a space. In that space is
our power to choose our response. In our response lies our growth
and freedom.” —Viktor Frankl

If you wrote this quote as a formula, it might look like this: S( )R.
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Your Story? Byron Katie’s 4 Questions

&=
BYRON KATIE [
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The 7-Minute Culture Cure™ Challenge

Diroctions:
e ——
o i b 1 ety g 10 o8 S e ey o e s
e e s ol b sy s okl ot 9

e e oyt et s

e e e e oy o e s e e

48

16



8/11/23

TAKE THE 7-MINUTE

CULTURE CURE™

WWW.REDCARPETLEARNING.COM

Step One:
Pull a Team of 7 People
Together
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Step Two:
Gather Your Handouts

Step Three:
Choose Your Dates

Step Four:

Start and Track Activities &
Participation
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Step 5:
Participate 7 of the 10 days and hit all 7
Themes.

Step 6:
Post photos or narrative on 7 of the

10 days.

And send them
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Step 7:
RECAP and Repeat

Let’s Stay
Connected!
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