
8/11/23

1

1

Every Interaction 
Matters: The Path 

to Employee 
Retention, 

Resident and 
Customer Loyalty, 

and a Better World
Donna Cutting, CSP

RedCarpetLearning.com
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48% intentionally 
decreased their work 

effort

47% intentionally 
decreased their time 

at work

80% lost work time 
worrying about the 

incident

66% said their 
performance declined

78% said their 
commitment to the 

organization declined

WalktheRidge.com

800 managers and 
employees in 17 
different industries. 
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You can: 

REVITALIZE YOUR 
CULTURE

RE-ENERGIZE YOUR 
PEOPLE

REVOLUTIONIZE YOUR 
SERVICE 

EVEN IF YOU ONLY HAVE 
7 MINUTES A DAY! 
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So much has 
changed…
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But one thing has 
remained the same…
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People want 
to know that 
they 
MATTER
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Mindset Shift 
I don’t have time

11

You can 
make people 
feel valued

In 7 -minutes 
a day.

12



8/11/23

5

The natural inclination is to go
Right to the Programs…
instead of the practices.
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The first step is not the programs,
Not the initiatives, not the quick fix 
ideas.
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It’s what happens in the day-
to-day
Interactions between people. 
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You’re first step is to 
strive to 
Make people feel 
good about 
themselves
And the work that 
they do. 
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When you take 7 minutes a day the
Only thing to decide is…
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What are you going 
to do in those
Seven minutes? 
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Surprise, Surprise!
There are 7 Categories
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WRITE
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SPEAK
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Intentional 
Words of 
Kindness
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ASK
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What’s Your Celebration?
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PLAY
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7-Minute Icebreaker Game
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LEARN
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CREATE
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Create Smile Files
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THINK
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The Rule of 6
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Byron Katie’s 4 Questions

Is it true? Can you absolutely 
know it’s true? 

How do you react, 
what happens, 

when you believe 
that thought? 

Who would you be 
without that 

thought? 
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Step One: 
Pull a Team of 7 People 
Together
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Step Two: 
Gather Your Handouts
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Step Three: 
Choose Your Dates
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Step Four:
Start and Track Activities & 
Participation
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Step 5: 
Participate 7 of the 10 days and hit all 7

Themes. 
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Step 6:
Post photos or narrative on 7 of the 

10 days.
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And send them 
to me too!
donna@RedCarpetLearning.com
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Step 7:
RECAP and Repeat
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Let’s Stay 
Connected!
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