OFEA Board Meeting
Agenda
9/15/2026   4:00 p.m. 
World Headquarter/Zoom

Attendance: Cindy Kerby, Haley Hamilton, Brandi Ebner, Steven Bledsoe, Terry Nelson, Denise Rice, Courtney Latham, Kerstin Motsch-Reiter, Jill Ingalls, Scott Ingalls, Ashley Christie

Meeting called to order at 4:03pm

Minutes: Board reviewed minutes of July Meeting.
	Motion: Terry moved to accept the minutes as presented; Haley seconded.
	Motion passed unanimously

Financials: Board reviewed financial reports ending in Aug. 30, 2026.
	Motion: Terry moved to receive the financial report; Terry seconded.
	Motion passed unanimously

Banking:
Closure of Chase Bank Accounts and Opening of People’s Bank Accounts
Motion: Terry Nelson moved that the Oregon Festivals and Events Association close all existing bank accounts held with Chase Bank and open checking and savings accounts with People’s Bank. Haley Hamilton seconded the motion.
Motion passed unanimously

Authorized Signers on People’s Bank Accounts
Motion: Steven Bledsoe moved that Terry Nelson, Cindy Kerby, and Haley Hamilton be designated as authorized signers on all Oregon Festivals and Events Association accounts held with People’s Bank. Courtney Latham seconded the motion. 
Motion passed unanimously

Account Access for Ingalls and Associates
Cindy Kerby moved that Jill Ingalls and Associates as the Executive Director of the Oregon Festivals and Events Association, be authorized to access all Oregon Festivals and Events Association accounts held with People’s Bank.

This authority includes full management of online banking, financial reporting, transferring funds between Association accounts, and executing transactions or payments to external parties on behalf of the Association. Steven Bledsoe seconded the motion. 
Motion passed unanimously

Membership: Membership at 203
Membership drive planned for October. Each board member asked to bring 2 contacts from an event to meeting for membership committee.

Roster: Updated roster distributed

Fall Workshop: Planned for Oct. 30 in Albany. Registration to open Sept. 16. Topics include: AI Marketing, Risk Management, and Cybersecurity. City of Albany hosting in exchange for 2 conference registrations

Fundraiser: Jill and Cindy will meet to discuss pricing and logistics. Attendees can pre-order and pick-up at conference. Artwork will be conference logo or miniature golf tournament logo.

Conference Budget: Board reviewed proposed conference 2027 budget.
	Motion: Terry moved to approve the budget as presented. Haley seconded.
	Motion passed unanimously

Conference Scholarship Form: Updated scholarship form presented to board for feedback. Suggestion to add option for travel fee reimbursement. Ashley will update and post on website.

Marketing Intern: Haley updated board. Corban back in session and should hear back from instructor by the end of the month on social media intern.

Meeting adjourned at 4:49pm


Upcoming Dates: 
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Making Oregon festivals and events better through Resources, Education, Promotion, and Networking


____________________________________________________________________________________________________________
Membership (9/5): 203			
Oct. 20 – Board Meeting (Bring 2 member referrals) 
Oct. 30 – Fall Workshop
Nov. 10 – Board Meeting
Dec. 15 – Board Meeting
Dec. 31 – Early Bird Conference Registration Deadline
Jan. 8 – Ovation Deadline
Jan. 19 – Board Meeting
Feb. 5 – Regular Conference Registration Deadline
Feb. 16 – Board Meeting
Feb. 25-27 – Conference
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