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Making Oregon festivals and events better through Resources, Education, Promotion, and Networking

OFEA Board Meeting
Agenda
1/20/2026   4:00 p.m. 
Zoom & Headquarters

Attendance: Cindy Kerby, Haley Hamilton, Brandi Ebner, Steven Bledsoe, Terry Nelson, Denise Rice, Jill Ingalls, Scott Ingalls, Ashley Christie

Meeting called to order at 4:05pm

Financials: Balances of accounts as of December 31, 2025 was read aloud. Full financials will be emailed out by staff.

Minutes: Board reviewed minutes of December 16, 2025 meeting.
	Motion: Haley moved to accept the minutes as presented; Denise seconded.
	Motion passed unanimously

Membership: Currently at 189 members. Members that had not paid for multiple years removed. Membership committee brainstorming new ideas to gain more members.

Board Nominations/Elections: Rodney plans to step off board at the end of this term year (March 31). Haley and Brandi up for reelection this year and both would like to continue as director for another term. One open seat after Rodney leaves. Staff will send out notice to members soliciting for new board members. Terry would like to be new Treasurer.

Check Signers: Possibly going to change banks? Will make decision and add Cindy as check signer after 3/31.

Spring Workshop (April): Staff working on finding venue in Albany/Lebanon area for week of April 20th. WhirLocal ready to go when we have date. Board would like to have confirmed and ready to promote at conference.

Event Builders Connect: Plan for forum in March. Will need to have topic and host in place.

Conference Update: 118 registrations (10 ahead of 2025). Schedule is set and Done Show added to Thursday night. Ovations meeting 1/27. Focusing on auction and gathering items.

Meeting adjourned at 4:36pm


Next Meeting: February 17, 2026
Annual Meeting: February 27, 2026

Upcoming Events
Conference: February 26-28, Seaside
Event Builders’ Connect: March 10 or 24
Spring Retreat: Proposed date, March 28-29
Spring Workshop: Week of April 20
____________________________________________________________________________________________________________
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