
 

2026 Annual R3 Conference and Innovation Expo  

Schedule-At-A-Glance 

Tuesday, November 17th   

11:00 am – 6:00 pm Registration      Texas Pre-function 
 
12:00 pm – 4:00 pm Exhibitor Set – Up     Texas D/E/F 
 
11:30 am – 12:45 pm Development Committee Icebreaker and Lunch   Texas C 
 (Open to All) 
 
1:00 pm – 1:45 pm Pre-Session A: Benefits of ESCO Procurement  Republic A/B/C 
 Models: Turnkey or Individual Services 
 
1:45 pm – 2:30 pm Pre-Session B: Less Common ESCO Energy  Republic A/B/C 
 Conservation Measures: How to Prioritize  

Their Inclusion in Projects 
 
2:30 pm – 4:30 pm NAESCO Affiliate Advisory Committee Meeting  Republic A/B/C 
 (NAESCO Affiliate Members Only) 
 
4:30 pm – 6:30 pm Exhibitor Reception     Texas D/E/F 
 
4:30 pm – 6:00 pm New Member Welcome Reception    Texas D/E/F 
 (Open to All) 
 
6:30 pm – 8:30 pm New Member Dinner – Invite Only   TBA 
 
 
Wednesday, November 18th   

7:00 am – 5:00 pm Registration      Texas Pre-function 
 
7:30 am – 10:00 am  Closed Board Meeting (NAESCO Board Only)  Republic A/B/C & Terrace 
    Breakfast Included 
 
10:00 am – 4:30 pm  Exhibit Hall Open     Texas D/E/F 
 
10:15 am – 11:45 am  Partnership Forum     Texas D/E/F 
 
12:00 pm – 1:00 pm  Lunch (Open to All)     Texas D/E/F 
 
1:30 pm – 2:30 pm  Session 1A: Overview of City Use of    Texas A/B 
    ESCO Services 
 
2:30 pm – 3:00 pm  Session 1B: M&V: Assuring the ESCO Projects  Texas A/B 
    Work as Intended 
 
3:00 pm – 3:30 pm  Break       Texas D/E/F 
 
3:30 pm – 4:30 pm  Break with Exhibitors     Texas D/E/F 

https://members.naesco.org/ap/Events/Register/G9FwDklTNCxCK


 
3:30 pm – 4:00 pm  Session 1C: Where does the ESCO industry go  Texas A/B 
    After the Open Back Better Act 
 
4:00 pm – 5:00 pm  Session 1D: Challenges of the Electric Grid:  Texas A/B 
    Data Centers and Electrification – Oh My! 
 
5:30 pm – 8:30 pm  Main Reception (Open to All)    Dave & Busters 
           849 E Commerce St, Ste 740 
           San Antonio, TX 78205 
Thursday, November 19th 
 
7:00 am – 5:00 pm Registration      Texas Pre-function 
 
7:30 am – 8:00 am  Breakfast (Open to All)     Texas D/E/F 
 
8:00 am – 9:00 am  Member Meeting     Texas A/B 
 
9:00 am – 9:30 am   Session 2A: How Changes in the School   Texas A/B 
    Market are Unfolding          
 
9:30 am – 10:00 am  Session 2B: A Market Opportunity for ESCOs:  Texas A/B 
    Charter Schools 
 
10:00 am – 10:30 am  Session 2C: Important Industry News from  Texas A/B 
    Capitol Hill       
 
10:30 am – 11:00 am  Break       Texas D/E/F 
 
10:30 am – 12:00 pm  Exhibit Hall Open     Texas D/E/F 
 
11:00 am – 12:00 pm  Session 2D: How ESCOs are improving   Texas A/B 
    County Buildings Nationwide         
 
12:00 pm – 1:30 pm  Awards Luncheon (Open to All)    Texas C 
 
1:30 pm – 2:30 pm  Session 3A: What does the Market Look   Texas A/B 
    Like from the State Energy Office      
 
2:30 pm – 3:00 pm  Session 3B: Buy, Sell, Trade: Mergers   Texas A/B 
    And Acquisitions in the ESCO Industry      
 
3:00 pm – 3:30 pm  Break       Texas D/E/F 
 
3:00 pm – 3:30 pm  Break with Exhibitors     Texas D/E/F 
 
3:00 pm – 6:30 pm  Exhibitor Breakdown     Texas D/E/F 
 
3:30 pm – 4:15 pm  Session 3C: How Recruiting Strategies can  Texas A/B 
    Help the ESCO Market     
 
4:15 pm – 5:00 pm  Session 3D: Is there Opportunity for ESCOs in  Texas A/B 
 
5:30 pm – 7:00 pm  Closing Reception (Open to All)     Buckhorn Saloon & Museum 

Toepperwein Room,318 E. 
Houston Street, San Antonio, 
TX 7820s5 

 


