SMS PROVIDES AN ARRAY OF
BUSINESS BENEFITS

STEVE BRUNEAU, VICE PRESIDENT OF AVIATION, POLARIS AERO;
CHRISTOPHER FOSTIAK, VICE PRESIDENT AND MILWAUKEE OFFICE TEAM LEAD,
BROWN & BROWN, INC.; AND JASON STARKE, PRESIDENT, STARKEAFHG, LLC

As 2025 begins, many aviation
businesses — including

charter operators responding
to new regulations — are
implementing Safety
Management Systems

(SMS). Often viewed as a
burdensome cost, SMS can

be transformative when
approached strategically. This
article argues that reframing
the SMS conversation by
focusing on its benefits as a core
business improvement initiative
is crucial for driving cultural
adoption and maximizing

returns.

While regulatory compliance

1s a primary motivator for
some, the true potential of SMS
extends far beyond. Private
operators, FBOs, and MROs
also recognize the value of
proactive SMS implementation
for enhanced safety and
efliciency. The key i1s shifting
the perception of SMS from a

cost to a strategic investment.

AIA SAFETY COMMITTEE

START WITH “WHY":
REFRAMING THE SMS

CONVERSATION

As author Simon Sinek
suggests, understanding the
“why” behind SMS is essential.
Beyond regulatory needs, a
well-implemented SMS offers
significant advantages. While
minimizing safety-related
incidents (accidents, damage,
injuries, environmental harm,
reputational damage) is
paramount, the “why” must
also resonate with business

objectives.

Quantifying potential
cost savings from incident
prevention can be a powerful

motivator.

However, quantifying the
avoidance of potential negatives
can be challenging. Therefore,
highlighting the positive
business benefits of SMS 1is

crucial.




THE BUSINESS CASE FOR SMS: B Increased Employee Retention and
B Enhanced Employee Engagement: Well-being: A strong safety culture

Social Exchange Theory suggests demonstrably improves employee well-

employees reciprocate perceived being, leading to lower turnover, greater

organizational investment in their well- commitment, and reduced absenteeism —

being with increased commitment critical advantages in today’s competitive

and productivity. SMS

demonstrates this SH I FTI NG TH E

commitment to safety,

fostering a more engaged GUNVERSATIUN FRUM
workforce. COST TO INVESTMENT
B Improved Safety Culture IS KEY TU DRI\”NG

and Employee Voice:

A rob'u‘st SMS cultivates CULTURAL ADUPTIUN
a positive safety culture, AND REALIZING THE

directly impacting

operational risk. It fosters TRUE VALUE UF A WELL-

psychological safety,

empowering employees IMPI-EM E NTED SMS

to voice improvement

job market.

SMS AS A PROCESS
IMPROVEMENT DRIVER:
SMS is inherently linked

to process improvement. In
aviation, where safety 1is
embedded in every process,
improving a process often
has safety implications, and
addressing safety issues
usually requires process
adjustments. Aligning the
SMS conversation with

process improvement

suggestions. This “employee voice” fuels streamlines implementation and maximizes

innovation, efliciency, and productivity. impact. Most aviation businesses already

engage in process improvement; integrating

SMS leverages these existing efforts.




INSURANCE BENEFITS:

A robust SMS demonstrates an unwavering
commitment to safety, increasing insurer
confidence. Insurers often evaluate companies
top-down, assessing leadership support for safety
objectives and investment in personnel and
aircraft. Positive responses, along with industry
certifications (IS-BAO, BASC, AR/GUS, Wyvern,
etc.), enhance the perception of sound investment

in flight operations.

A growing number of insurers have recognized
value in partnering with SMS service providers

for their policyholders. This investment

represents a symbiotic relationship that supports
a safer operation with fewer claims. Participating
in these programs signals a commitment to
continuous improvement and a strong safety
culture, potentially leading to better coverage
and lower premiums. In the event of an accident
or incident, insurers are also less likely to

penalize operators with strong safety records.

CONCLUSION:

Implementing SMS is not merely a regulatory
burden; it’s a strategic investment in the future of
aviation businesses. By focusing on the “why” —
the tangible business benefits alongside crucial
safety improvements — organizations unlock the
full potential of SMS, creating a safer, more

efficient, and more successful operation.

Shifting the conversation from cost to investment
1s key to driving cultural adoption and realizing

the true value of a well-implemented SMS.
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