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FOR IMMEDIATE RELEASE

Susan Slachta Promoted to Chief Operating Officer
of the New Castle County Board of REALTORS®

Wilmington, DE, August Sth — The New Castle County Board of REALTORS® (NCCBOR) is
proud to announce the promotion of Susan “Sue” Slachta from Finance Director to Chief
Operating Officer. In her new role, Sue will help lead NCCBOR’s day-to-day operations while
continuing to support the Board’s financial strength, organizational efficiency, and long-term
goals. Her promotion reflects the dedication, leadership, and thoughtful approach she brings to
her work each day.

Throughout her time with NCCBOR, Sue has consistently demonstrated a strong commitment
to the Board, its members, and her colleagues. Known for her exceptional work ethic and
attention to detail, she is always looking for ways to strengthen internal processes, improve
operations, and help the organization work more effectively.

Sue is also a valued and dependable member of the NCCBOR team. Whether she is managing
complex financial responsibilities, helping solve an operational challenge, or stepping in to
support a coworker, she approaches each task with professionalism, patience, and a genuine
willingness to help.

Her colleagues were quick to celebrate the announcement, sharing how well deserved the
promotion is and recognizing the important role Sue plays within the organization. Her
collaborative spirit and steady leadership have made a meaningful impact across every
department.

“Thank you all so much!” said Sue. “I'm excited for what’s ahead and looking forward to
continuing to work with all of you. I'm grateful to be part of such a great team!”

As Chief Operating Officer, Sue will continue working closely with NCCBOR leadership and
staff to support the Board’s strategic priorities, strengthen its operations, and ensure the
organization remains well positioned to serve its members and the New Castle County real
estate community.

“Sue’s promotion is incredibly well deserved,” said NCCBOR leadership. “She works tirelessly,
continually looks for ways to improve our operations, and is always willing to step in and
support the team. Her leadership, reliability, and commitment to NCCBOR make her an ideal
fit for this role.”

NCCBOR congratulates Susan Slachta on this exciting and well-earned promotion, and looks
forward to her continued leadership as Chief Operating Officer.

About the New Castle County Board of REALTORS® — The New Castle County Board of REALTORS® is governed by a Board of
Directors comprised of real estate professionals who are dedicated and valued members of the New Castle County community. Through its
committees and task forces, NCCBOR works to unite and engage those within the real estate profession while exerting a beneficial influence on
the industry and related interests. The Board promotes and maintains high standards of professional conduct as expressed in the Code of Ethics
of the National Association of REALTORS®. NCCBOR provides education, advocacy, professional resources, networking opportunities, and
member support designed to strengthen the profession and the communities its members serve.



