Lead Today.

2027 BOARD LEADERSHIP RESOURCES

DUTIES & COMMITMENTS

RESPONSIBILITIES

(7 3) Members of the NCCBOR Board of Directors help guide the strategic direction, pricrities,
and long-term success of the association. Board members serve on behalf of the
membership and play an important role in supporting the growth, professionalism, and
future of the real estate industry throughout New Castle County.

Board members are expected to:

Participate in strategic discussions Contribute ideas, leadership,

and decision-making and industry perspective

Suppeort the mission and goals Help strengthen member engagement
of the association and organizational growth

Represent the membership
professionally and thoughtfully

COMMITMENT

Board service requires an active commitment to leadership and participation within the association.

General expectations include:
Attendance at approximately &6 Board meetings per year, either in person or virtually
Reviewing Board agendas and supporting materials prior to meetings
Participating in discussions and organizational initiatives
Supporting NCCBOR events, programs, and member engagement efforts
Maintaining professional conduct and collaboration while serving in a leadership role

Meeting lengths and time commitments may vary depending on position and
organizational initiatives throughout the year.

ﬁ ATTRIBUTES OF AN EFFECTIVE BOARD MEMBER

Strong Board members bring a combination of leadership, professionalism,
collaboration, and industry perspective to the organization.

Helpful qualities include:

A commitment to supporting the REALTOR® Willingness to contribute ideas and
organization and its members participate in constructive discussions
Professional integrity and sound judgment Enthusiasm for improving the real estate
Strong communication and industry and member experience

collaboration skills

An interest in leadership, strategic thinking,
and organizational growth

The ability to work as part of a team while
supporting the broader goals of the association

EXPENSE REIMBURSEMENT

$ Board members generally serve at their own expense and may be responsible for costs
associated with attending certain events, meetings, or activities unless otherwise
approved by the association.

QUESTIONS? Thank you for considering leadership.
@ Questions regarding Board service, expectations,
or leadership responsibilities may be directed to

info@nccbor.com.

Your involvement helps strengthen our association
and our profession.



