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Benefits of Board Leadership

000 EXPAND YOUR PROFESSIONAL NETWORK
G~

Serving in a leadership role with NCCBOR provides opportunities to build meaningful
connections with fellow REALTORS?®, affiliates, industry professionals, and community leaders.
Expanding your professional network within the real estate industry
Building relationships with engaged and like-minded professionals
Collaborating with leaders who are passionate about the future of the industry
Creating stronger visibility and connection within the REALTOR® community

* ENHANCE YOUR PERSONAL BRAND

Board involvement helps position you as an engaged and respected leader within the
profession while supporting your long-term professional growth.

Strengthen your professional reputation and industry presence

Increase visibility among peers, members, and community leaders

Build credibility through leadership and service

Access valuable resources, education, and networking opportunities through the association
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CQ' ENGAGE WITH THE INDUSTRY

Board service allows members to stay connected to important conversations, trends,
and decisions impacting the real estate profession and local marketplace.
Gaining insight into industry trends and organizational priorities
Representing the interests and perspectives of fellow members
Participating in discussions that help shape the future of the association
Contributing to the growth and advancement of the REALTOR® community

DEVELOP VALUABLE LEADERSHIP SKILLS

Serving on the Board provides hands-on leadership experience that can support both
personal and professional development.
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Leadership and strategic thinking

Public speaking and communication

Collaboration and organizational management

Working alongside professional staff and volunteer leadership
Understanding budgeting, planning, and association operations

gz WHY LEADERSHIP MATTERS
oo

Strong leadership helps strengthen the association, support the membership,
and shape the future of the real estate industry throughout our community.



