
 

 

 
 

 
AGENDA:  HOUSING & NONPROFITS  

March 19, 2026 

Gathering Location: Conference Room @ Grace Davis Residences 

81 Martin Street, Elkins, WV 
 

7:45 Gather at Grace Davis Residences – Donuts, water, and coffee/tea available 
 
8:00 Leadership 101     Dr. Michael Mattison & Kate Garlick LRA ’24, D&E 
     
9:00 Welcome and Review of Today’s Agenda  Dustin Smith & Kristie Vandevander 
 
 
9:10 An Overview of Housing in Randolph County and a Tour of Local Projects  Dustin Smith  
 Travel to Firefly Commons to tour various housing projects. This will feature several 
 types of housing projects, and we will discuss how projects get built, and the community 
 needs that they are addressing.     
 
10:00 Randolph County Homeless Shelter       Cindy Jividen 
 Travel to the Randolph County Homeless Shelter to hear about their operations. 
 
10:45 Panel Discussion on Affordable Housing       RCHA, HOC, and WDG 
 Panel discussion featuring: 
  Randolph County Housing Authority (Lisa Shaffer, Executive Director) 
 HomeOwnership Center (Kate Somers, Executive Director) 
 Facilitated by Dustin Smith (Woodlands Development Group) 
 
11:30 EAST and Local Trail Development       Jessica Sutton 
 Jessica Sutton, the President of Elkins Area Shared Trails will share information 
 about the work that EAST has been doing, and what their future plans are. 
 
Noon Lunch With Neighbors @ First United Methodist Church 
 
  1:00  Mock Board Meeting and Robert’s Rules of Order     Kristie Vandevander 
 Learn about Robert’s Rules of Order, and how it is applied  
 
  1:40 Volunteerism with a focus on local community     Phillips Kolsun 
 Learn about the work of Rotary, and other ways that you can 
 volunteer your time to make a positive impact in your community 
 
  2:00 Interact Children’s Museum      Janna Brown & Kristie Vandevander 
 A presentation by Interact Children’s Museum.  
 We will hear about the work that Interact has been doing and what their 
 plans are for the future. 
 
3:00 Head home to change for Social Time at the Chamber’s Annual Dinner & Awards 
 
5:30 Social Time at D&E’s Myles Center for the Arts 

Developing & Preparing  

Leaders  
to move Randolph County Forward! 


