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October 5, 7, 12 & 14, 2026 
4:30 pm to 7:30 pm 

AGC Offices – 1243 N 10th St., Ste 175 – Complimentary Parking in Structure on 9th St. 
Corp G.C. - $200, Associate - $300, CBA’s - $350, Non-Affiliated IAP - $500 

 

Construction projects come with inherent risks, but effective risk management can significantly enhance project 
outcomes. The Managing Risks unit in AGC’s Supervisory Training Program, 10th edition focuses on identifying, 
assessing, and mitigating risks to ensure your projects are safe, cost-effective, and on schedule.  
 
Identifying Risks: Learn how to identify potential risks early in the project lifecycle. Understand the different 
types of risks, including safety, financial, quality, and schedule-related risks. 
Risk Evaluation and Mitigation: Discover techniques for evaluating risks and developing effective mitigation 
strategies. Learn how to create solutions that shift risk and enhance project success. 
Comprehensive Risk Management: Understand the importance of a comprehensive risk management plan. Gain 
skills in implementing and monitoring risk management practices that ensure project resilience and reliability. 
 
Unit 6 explores:  

• Risks in Construction • Categories of Risk 

• Risk Assessment • Risk Management 

• Problem-Solving Tools • Solutions for Common Risks 
 

Participants must have an eReader for this class.   
To register, please fax back to 414-778-4119 or email Kim Jalalian at kjalalian@agc-gm.org. 

 
Company: ___________________________________________ 
 
Contact Person: ______________________________________ 
 
Phone Number: _______________________________________ 
 
Email: ______________________________________________       
 
Please register the following people:                     
 
Name:_______________________________________  Email:________________________________           
 
Name:_______________________________________  Email:________________________________ 
 
Name:_______________________________________  Email:________________________________ 
 
 

 


