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AGC’s SUPERVISORY TRAINING PROGRAM

Unit 3: Planning and Scheduling: Blueprint for Success
November 2,4, 9 & 11, 2026
4:30 pm to 7:30 pm
AGC Offices — 1243 N 10" St., Ste 175 — Complimentary Parking in Structure on 9" St.
Corp G.C. - $200, Associate - $300, CBA’s - $350, Non-Affiliated IAP - $500

Effective planning and scheduling are the backbone of any successful construction project. The Planning and
Scheduling unit in AGC'’s Supervisory Training Program, 10th edition equips you with the technical skills
necessary to ensure your projects run smoothly from start to finish.

« Comprehensive Project Planning: Learn how to meticulously plan every aspect of your project.
From initial concept to final completion, understand how to create detailed project plans that anticipate
challenges and streamline operations.

« Utilizing Schedules: Discover how to develop and manage project schedules that communicate your
plan clearly to all stakeholders. Learn techniques to track progress, adjust timelines, and ensure timely
project completion.

» Tracking Progress: Master the tools and methods for monitoring project milestones and

performance. Gain insights into identifying potential delays and implementing corrective actions to
keep your project on track.

Unit 3 Explores:

* Planning and Scheduling

* Elements of Scheduling

* Developing Project Schedules

* Communicating Project Schedules

 Updating Project Schedules

Participants must have an eReader for this class.

To register, please email Kim at kjalalian@agc-gm.org or online at www.agc-gm.org.
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