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In partnership with 

 

 

December 7, 9, 14 & 16, 2026 
4:30 pm to 7:30 pm 

AGC Offices – 1243 N 10th St., Ste 175 – Complimentary Parking in Structure on 9th St. 
Corp G.C. - $200, Associate - $300, CBA’s - $350, Non-Affiliated IAP - $500 

 
Effective communication is vital to the success of any construction project. The Communication unit in AGC’s 
Supervisory Training Program, 10th edition focuses on the essential skills needed to ensure clear, concise, and 
impactful communication across all levels of your project team.  
 

• Importance of Communication: Learn why communication is critical in construction and how it impacts project 
outcomes. Understand the various forms of communication and their appropriate use in different scenarios. 

• Best Practices for Effective Communication: Discover techniques for clear and effective communication with team 
members, clients, and stakeholders. Learn how to avoid common pitfalls and enhance your ability to convey 
information accurately and efficiently. 

• Collaboration and Teamwork: Explore strategies to foster a collaborative environment where all team members feel 
heard and valued. Understand how to navigate and resolve conflicts, ensuring a smooth and productive workflow. 
 

Unit 2 Explores: 
• Elements of Communication 
• Written Communication 
• Effective Communication 
• Listening 
• Persuasion, Negotiation, and Difficult Conversations 
• Meetings and Presentations 
 

Participants must have an eReader for this class.   

To register, please fax back the following to 414-778-4119 or online at www.agc-gm.org. 
 
 
Company: ___________________________________________ 
 
Contact Person: ______________________________________ 
 
Phone Number: _______________________________________ 
 
Email: ______________________________________________ 
Please register the following people:           
 
Name:_______________________________________  Email:________________________________           
 
Name:_______________________________________  Email:________________________________ 
 
Name:_______________________________________  Email:________________________________ 

 

 


