Dianna de Sousa is a results-driven Chamber executive whose leadership has transformed the Fort McMurray Chamber of Commerce into a high-performing, financially stable, and community-focused organization.
Chamber Management & Operations
As President & CEO of the Fort McMurray Chamber of Commerce, Dianna de Sousa has led a measurable organizational turnaround, transforming a financially challenged Chamber into a stable, growth-oriented leader within the provincial and national network.
Since 2020, organizational revenue has grown by 400%, supported by disciplined financial management and a clear strategic direction. The Chamber now operates with strong governance practices, clean audits, and enhanced accountability measures.
Dianna has expanded the organization from a single staff member to a high-performing team of five and implemented key operational improvements, including CRM optimization, strengthened compliance practices, and a full organizational rebrand supported by a modernized website.
Membership Retention, Engagement & Growth
Since 2020, membership has increased by more than 50%, including a net gain of 52 members in the past year alone.
Member satisfaction has improved significantly, rising from 56% to over 85%. Additionally, 99% of surveyed members indicate they would recommend the Chamber, reflecting strong engagement and perceived value.
This growth has been driven by a consistent focus on member experience, data-informed decision-making, and delivering measurable value to the business community.
Programs & Services
Under Dianna’s leadership, the Chamber has introduced impactful programming aligned with member needs and regional priorities.
This includes the launch of the flagship Her Leadership Journey series, which supports leadership development and fosters greater inclusion within the business community.
The organization has also strengthened its events portfolio, delivering high-impact, revenue-generating programming that supports both member engagement and organizational sustainability.
Community Leadership
Dianna is a recognized leader within the Fort McMurray Wood Buffalo region, contributing to a stronger and more connected business environment.
Through strategic leadership and collaboration, she has positioned the Chamber as a trusted voice for local business, supporting economic resilience and long-term community growth.
Her leadership has also elevated the Chamber’s role in delivering high-impact community events, with the organization receiving regional recognition for Trade Show of the Year (2024 and 2025), demonstrating excellence in creating experiences that drive business engagement and economic activity.
Dianna’s leadership and commitment to inclusion have also been recognized through her selection as a Woman of Inspiration (2024–2025) by Girls Inc. of Northern Alberta and Bouchier, an honour celebrating exceptional leadership, community impact, and dedication to advancing equity.
Contribution to the Chamber Network
Dianna has contributed to policy development resulting in successful resolutions adopted at both the provincial and national levels, advancing priorities such as workforce development, economic competitiveness, and responsible energy leadership.
She currently serves on the Board of the Chamber of Commerce Executives of Canada (CCEC), contributing to sector-wide leadership and the advancement of best practices across the Chamber network.
Under her leadership, the Chamber has been recognized with Alberta’s Large Chamber of the Year (2023), reflecting organizational excellence and impact within the provincial network.
Network Engagement
Dianna is an active and engaged leader within both the provincial and national Chamber network.
The Fort McMurray Chamber of Commerce holds the Accredited Chamber designation through the Chamber Accreditation Council of Canada (CACC), reflecting a commitment to excellence in governance and operations.
Dianna contributes to sector advancement through thought leadership and knowledge sharing. In 2025, she was invited to speak at the Chamber of Commerce Executives of Canada (CCEC) Conference, participating in two national panels: Sharing Success: Proven Tactics for Membership Growth and AI in Action: Effective Prompt Engineering for Chambers.
She also plays an active role in policy development and advocacy at the national level. At the 2025 Canadian Chamber of Commerce AGM, the Fort McMurray Chamber successfully advanced two policy resolutions. These included recommendations to strengthen Canada’s regulatory framework to support economic competitiveness and resource development, as well as the establishment of a pre-approved national trade corridor to enhance infrastructure, supply chains, and market access. These outcomes represent meaningful contributions to national policy priorities impacting Alberta and Canada’s broader economy.
Through ongoing participation in provincial and national forums, Dianna continues to advocate for the interests of her region while contributing to the strength and alignment of the Chamber network.
Dianna is honoured to be nominated by her peers and remains deeply committed to advancing the Chamber network and strengthening the business community she serves.

