Leadership Profile: Lisa Dressler, Executive Director, Southeast Alberta Chamber of Commerce
As Executive Director of the Southeast Alberta Chamber of Commerce, I have led one of the most significant periods of growth, innovation and operational transformation in our Chamber’s 125-year history. When I assumed leadership in 2009, I brought a clear vision for modernization, regional expansion and member-driven value creation. Over the past several years, the Chamber has grown into one of Canada’s fastest-growing and highest-performing Chambers, strengthened its financial resilience, expanded its regional footprint, advanced major advocacy wins and solidified its role as a trusted voice for the business community, locally, provincially and nationally.
Today our Chamber is recognized provincially and nationally for excellence in governance, programming, advocacy and membership value. The achievements outlined below reflect disciplined operational leadership, a commitment to outcomes and a belief in the power of partnerships, people and purposeful growth.
Chamber Management and Operations
The Southeast Alberta Chamber of Commerce is a regional economic leader serving 832 members across Medicine Hat, Brooks and the surrounding region. Our organization operates across 8 different municipalities, close to 20,000 sq km and a population base of just over 110,000 people in the region. With a strong and capable team of seven staff and one student intern, supported by a dedicated Board of Directors and volunteer committees, we have grown into a strong, resilient and visionary team.
Our core program areas include membership and business services, policy and advocacy, communications, economic development partnerships, signature events, trade shows, leadership programs and workforce partnerships.
Key Strengths
· A membership base that spans all major industries in Southeast Alberta.
· A strong and experienced staff team with well-defined roles.
· Deep partnerships with municipal governments, regional organizations, education institutions, industry associations, not-for-profit, along with involvement in the provincial and national Chamber network.
· A reputation for delivering professional, well-executed and high-impact events.
· A proven ability to convene industry, government and community leaders.
· A stable and trusted brand backed by 125 years of history in the network and a founding member of the Canadian Chamber of Commerce.
Expansion into our Brooks Newell region required strong systems, partnerships, programming and local engagement strategies, along with solid investment and financial stability to weather the expansion and to mitigate the reputational challenges that existed with the previous Chamber that operated in the region.
Signature Achievements Under My Leadership
I led our regional expansion into the Brooks Newell region, with 5 new municipalities and a ground up approach, starting recruitment from scratch. We were able to get back to profitability again in under three years, despite the investment we needed to make for the expansion and bringing on a new staff person and new events.
As a result, our Chamber was named one of Canada’s fastest-growing Chambers in 2025. We were recognized as Chamber of the Year for Alberta in 2024, and recognized for excellence in operations, financial management, programming and advocacy.
We were proud to host the 2025 Alberta Chambers of Commerce AGM and Conference, bringing nearly 200 delegates and 32 Chambers to Southeast Alberta in our 125th year of operation. I have also led the Chamber through re-accreditation with the Chamber Accreditation Council of Canada, having successfully maintained accreditation since first applying in 2016. We continually strengthen the Chamber’s policy and advocacy portfolio, logging 1,610 advocacy hours and 112 government meetings in one year.
I have strengthened the Chamber’s long-term financial position through disciplined forecasting, revenue diversification, predictable budgeting and reserve management.
Revenue Mix (Latest Fiscal Year)
· Trade Shows - 38.26 percent
· Membership - 36.23 percent
· Events - 3.57 percent
· Advertising - 5.30 percent
· Grants - 2.84 percent
· Commission Revenue - 12.04 percent
· Rental Revenue - 0.60 percent
· Investment Income - 1.15 percent
Our investment portfolio totals $353,000 which equates to one full year of staffing reserves and provides long-term financial protection. We experienced planned deficits in 2023 and 2024 due to regional expansion into Brooks, investment in new events and the long-term growth plan. These investments accelerated membership growth, expanded visibility and improved regional impact. By 2025, we returned to profitability, achieving our expansion and financial targets in under three years.


Membership Retention, Engagement and Growth
With 832 members and 157 new members in one year, along with a 90 percent retention rate, our Chamber is a strong, viable Chamber with recognition as one of Canada’s fastest growing Chambers in 2025.
Our Membership growth was supported by regional expansion, stronger visibility platforms and social media engagement, along with high-impact advocacy, rolling out our new advocacy insights content in 2025.
We developed a full membership lifecycle strategy including onboarding, check-ins, renewals and engagement touchpoints through our new member journey marketing automation. 
Delivering Innovative Programs and Services
We helped facilitate the re-emergence of a community podcast, through local connections, idea sharing and encouraging the launch for our local news team that was shut down in order to connect them and bring to life a storytelling platform through Bring Back the Porch Medicine Hat. 
In 2024 and 2025, our Chamber hosted 99 events with 1,735 total attendees, demonstrating strong member engagement and community involvement.
In May 2025, we welcomed close to 200 delegates and 32 Chambers from across Alberta. Hosting this high-profile provincial event reinforced our leadership reputation and showcased our region.
We delivered two major trade shows with a combined total of 253 vendors and close to 8,500 attendees. These shows generated significant economic impact for local vendors, sponsors and partners.
We expanded digital content, communications and storytelling to improve awareness and showcase member and Chamber achievements.
Community Leadership
As Executive Director, I serve as a representative of the Chamber at community events, stakeholder meetings, government consultations, regional partnerships and public forums. My role focuses on economic development, business community needs, local procurement, investment attraction and workforce challenges. 
Policy and Advocacy Leadership
Over the last three years, I have strengthened the Chamber’s profile as a leader in policy development and advocacy with 1,610 hours of advocacy in 2024 and 2025; 112 meetings with municipal, provincial and federal officials; Eight significant policy wins in three years; and ongoing participation in local, provincial and national policy committees.
I am personally involved in:
· Chamber Business Advisory Committee
· Chamber Community Connections Committee
· Chamber Health & Wellness Network
· Chamber Energy Transition Working Group 
· Chamber Inclusion Diversity Equity Accessibility (IDEA) Committee
· Chamber Urban Development Industry Committee
· Chamber Large Industrial Manufacturers Committee 
· Executive Director Network
· Chamber Leadership Development Committee
· I facilitate regional business roundtables in Redcliff, Brooks, Bassano, Duchess
· We have coordinated and facilitated industry roundtables including in Aerospace, Agriculture, Manufacturing
· We participate and advocate for our Downtown Voice Commitee
· I am a member of our Regional Emergency Management Agency 
· I am a member of our Community Inclusion & Resilience Task Force 
· I am a founding member of the Offsite Levy Task Force 
· I am a member of our Medicine Hat Development Advisory Panel 
· Our Board also has membership on the Community Futures Entre-Corp Board; the local Sport & Event Council, the Highway 3 Association 
· We have staff that serve on Careers, the Medicine Hat College Business Admin Advisory Committee, the Business Growth Collective (Economic Development staffers), and advisory services for our Prarie Rose Entrepreneur  Development courses. 
Media Coverage Links
· Chamber of the Year Award
https://chamber.southeastalbertachamber.ca/news-release/Details/southeast-alberta-chamber-of-commerce-named-2024-chamber-of-the-year-by-alberta-chambers-of-commerce-270178 
· One of Canada’s Fastest-Growing Chambers
https://chamber.southeastalbertachamber.ca/news-release/Details/southeast-alberta-chamber-celebrated-as-one-of-canada-s-fastest-growing-chambers-of-commerce-256345 
· Commerce Way Approved to Celebrate 125 Years
https://chamber.southeastalbertachamber.ca/news-release/Details/commerce-way-officially-approved-to-commemorate-125-years-in-business-254400 
· Hosting the 2025 Provincial AGM
https://chamber.southeastalbertachamber.ca/news-release/Details/southeast-alberta-chamber-of-commerce-celebrates-125-years-of-advocacy-and-leadership-by-hosting-2025-alberta-chambers-of-commerce-agm-270022 
· Re-accreditation
https://chamber.southeastalbertachamber.ca/news-release/Details/local-chamber-receives-re-accreditation-from-accreditation-council-of-canada-290848 


Network Engagement
Professional Accreditation
· I hold the Accredited Chamber Executive (ACE) designation.
· The Southeast Alberta Chamber of Commerce is fully accredited through the Chamber Accreditation Council of Canada.
Contributions to the Provincial and National Network
We were proud to host the 2025 Alberta Chambers of Commerce AGM and Conference.
We regularly submit and co-sponsor provincial and national policy resolutions, in additional to the development of our own local resolutions with a total of 44 active resolutions on our policy book: https://chamber.southeastalbertachamber.ca/active-policies and a total of 47 policy wins/completions during my 16 year tenure: https://chamber.southeastalbertachamber.ca/policy-wins 
I participate in national Chamber events, policy committees and peer networks, including the Canadian Chamber Agriculture and Agrifood committee and am a Past President of the Alberta Chamber Executive and the Chamber of Commerce Executives of Canada and have served previously as a Director on the Canadian Chamber of Commerce Board and continue to mentor Chambers of Commerce across the county.
I continually serve as a connector between Southeast Alberta and the provincial and national business community.
Awards and Recognitions
Executive of the Year (500-999 Member Category)
Issued by Chamber of Commerce Executives of Canada · Sep 2019
2018 Chamber of the Year
Issued by Alberta Chambers of Commerce · May 2019
Accredited Chamber Executive
Issued by Chamber of Commerce Executives of Canada · Sep 2018
Accredited Chamber of Commerce with Distinction
Issued by Chamber Accreditation Council of Canada · Jul 2016-2026
2015 Chamber of the Year
Issued by Alberta Chambers of Commerce · May 2016
2014 Women In Business Inspire Award - Apr 2014
2013 Top 40 Under 40 (Medicine Hat)
Issued by Medicine Hat News · Jun 2013
2012 Chamber of the Year
Issued by Alberta Chambers of Commerce · May 2013
Canadian Chamber Executive of the Year - Nominee
Issued by Chamber of Commerce Executives of Canada · Jul 2012
2011 Executive of the Year
Issued by Alberta Chamber Executives · May 2012

Closing Impact Summary
Under my leadership, the Southeast Alberta Chamber of Commerce has achieved sustained membership growth, financial stability, program excellence, regional expansion and national recognition. We strengthened partnerships, created value for members, delivered high-impact advocacy and generated measurable outcomes for the entire region.
Our Chamber is now positioned as a provincial leader, a national contender and a respected voice for business. These achievements reflect a well-governed, innovative and forward-thinking organization supported by a strong team, a committed Board and a vibrant and diverse business community.

