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SURPLUS AND DEFICIT POLICY
Approved November 18, 2024

1. Introduction

This policy outlines the procedures and guidelines for managing any surplus or deficit resulting from the hosting of the annual professional development Summit (“Summit”). Our aim is to ensure transparency, accountability, and effective use of resources in alignment with our mission.

2. Purpose

To outline the procedures for financial management related to the Summit which focuses on executive development and improving our network among Chambers. The Summit aims to enhance the economic impact within our communities and showcase the value of each Chamber involved. Revenue generation should not be the primary consideration when hosting the event.

3. Definitions

Summit Budget: The management document that outlines the proposed revenues and expenses approved by the CCEA Committee for hosting the Summit

Surplus: The amount by which event revenue exceeds event expenses.

Deficit: The amount by which event expenses exceed event revenue.

4. Policy Guidelines

CCEA Summit Budget: 
Before hosting the Professional Development Summit, an event budget will be prepared with the CCEA Chapter Leadership and submitted for approval by the CCEA. This budget will provide clear direction and parameters related to operation of the CCEA Summit by a host chamber and outline all projected revenues and expenses associated with the event.





Surplus Management:
In the event of a surplus, funds will be allocated as follows:

· 50% allocated to Local Chamber: A maximum of 50% will be directed towards the Host Chamber to help offset costs (staffing, supplies, extra curricular activities) once all receipts have been received. 
· 50% allocated to the CCEA Chapter Account: Up to 50% will be allocated to the CCEA account to offset costs associated with managing the CCEA and Chapter events. 

Approval Process: The allocation of surplus funds will be reviewed and approved by the CCEA Chapter executive during the next scheduled meeting following the hosting of the CCEA Summit. 

Deficit Management:
In the event of a deficit, the following protocol will be followed:

1. Assessment: A thorough assessment of the deficit will be conducted to understand its cause and impact.

2. Funding Sources: The organization will explore various funding sources to cover the deficit, including:
a. Host Allocation: The Hosting Community may be required to shoulder some of the deficit that has occurred should expenses be incurred if it is deemed to mis-managed the event expenses that may have exceeded the approved budget. 
b. Internal Reserves: Utilizing reserve funds if available by the CCEA.

3. Action Plan: An action plan will be developed to address the deficit, including timelines and responsible parties. This plan will be presented to the CCEA Chapter Executive for approval.

5. Reporting

Financial Report: A comprehensive financial report detailing revenues, expenses, surpluses, or deficits will be prepared and shared with the Host Community and CCEA Chapter Executive by the CCEC Executive Director within 30 days of the event conclusion.

Transparency: The organization will communicate the financial outcome of the event to membership and CCEA Chapter Executive following the events conclusion. 

6. Review & Evaluation

Post-Event Review: A post-event evaluation will be conducted to assess financial outcomes, operational efficiency, and overall success. Lessons learned will be documented to inform future events.

Policy Review: This policy will be reviewed annually and adjusted as necessary to improve financial management practices.

7. Conclusion

This Surplus and Deficit Policy serves to ensure responsible financial management of the CCEA professional development Summit, promoting transparency and alignment with our mission. By adhering to these guidelines, we aim to maximize the impact of our events and maintain the trust of our community.
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