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Industry Sales/Watchouts
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Vape, Liquor, Dollar, QSR Counts Up
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Source: NIQ TDLinx YE2025 Retail Channel Census
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Dollar Store Growth Outpaces Overall Retail

Convenience Dollar Stores Drug Stores Supermarkets Supercenters Mass Merchandisers Warehouse Clubs
0

50,000

100,000

150,000

200,000

Long-Term +11,600 +21,007 -2,055 +1,308 +1,957 -2,025 +414
Short-Term -141 +568 -2,056 -133 -4 +11 +23

Source: NACS/NIQ TDLinx  YE2025 Convenience Store Census 
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In-Store Revenue Up, Transactions Down

Source: CSX Convenience Benchmarking Database 

Per Store/Per Month US 2024 US 2025 % Chg. 

Total All Sales $736,644 $717,466 (2.6)%​ 

Fuel Sales $500,155 $472,935 (5.4)%​

Fuel Gallons 151,449 152,206 0.5%​

   Average Selling Price $3.30 $3.11 (5.9)%​

In-Store $247,143 $251,229 1.7%​

   Foodservice $71,021 $72,061 1.5%​

   Merchandise $176,652 $179,569 1.7%​

      Mdse Less Cigarettes $129,840 $135,217 4.1%​

      Cigarettes $46,794 $44,346 (5.2)%​

Total Transactions 46,413 44,788 (2.7)%
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Top 10 In-Store Categories: Sales & Profits

Source: CSX Convenience Benchmarking Database 
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2024: The Average Profit Per Basket

Basket Value

$8.05
Minus COGS

($5.31)
Minus DSOE and
Facility Expense

($2.93)
Inside GP$ + Op Income

$2.94

Inside Operating
Profit Per

Transaction

1¢
=

2024 Labor Cost Per
Inside Transaction

 $1.42 

©2024 Copyright NACS – Unauthorized Duplication and/or Dissemination Expressly Prohibited 

Source: CSX Time Period Difference 2023 vs. 2024



‹#›
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=



‹#›

Looking Forward…

Consumer confidence continues
to wane

NACS will continue to focus on
ensuring we have a level playing
field.

Still very uncertain times with
fuel

Retailers must continue to be
laser-focused on controllable
expenses and drive efficiency
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Meanwhile, On Capitol Hill
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Swipe Fees

Credit Card Competition Act
(CCCA) has been introduced in
both the House and Senate
It would mean $10,000 per year
in savings for each c-store across
the nation.
Optimism for 2026 – and we will
need your voice.
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MAHA Shaping Food Policy

Dietary Guidelines Food Dyes

GRAS "Loophole"

Artificial Ingredients

Seed Oils Ultra-Processed Foods

School Meals Added Sugars

"Eat Real Food"

SNAP Restrictions
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ID: Candy +
Soda

UT: Soft
Drinks

CO: Soft Drinks

KS: Candy + Soft
Drinks

NE: Soft Drinks +
Energy Drinks

IA: Taxable
Foods (Soda,
Some Candy,
Some Snacks)

TX: Sweetened
Drinks + Candy

AR: Soft Drinks + “Unhealthy
Drinks” + Candy

WV: Soda

FL: Soda, Energy Drinks,
Candy, and Prepared

Desserts

LA: Soft Drinks +
Candy

OK: Carbonated Soft
Drinks + Candy

SC: Candy + Energy Drinks +
Soft Drinks + Sweetened

Beverages

TN: Carbonated
Sweetened Beverages +
Processed Sweetened

Foods

OH: Sweetened
Beverages

MO: Candy, Prepared
Desserts, Soft Drinks,

Fruit Juices, and
Beverage Mixes

HI: Soda

MS: Sweetened Food
and Beverages

ND: Soft Drinks +
Energy Drinks +

Candy

VA: Sweetened
Beverages

NV: Candy +
Sugar

Sweetened
Beverages

WY: Sweetened
Carbonated
Beverages IN: Soft Drinks +

Candy

On Hold

Approved by USDA

Submitted, Not Approved

Bill Intro / Monitoring



‹#›

SNAP Restriction Lawsuit

Ruling applies to Colorado, Iowa,
Nebraska, Tennessee and West Virginia.
Other lawsuits are possible.
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It is FDA's responsibility to tell retailers which products can be on the market
and which cannot – they have not done that
The consequence: 

Illicit vapes and pouch products are flooding the U.S.
Letters from credit card companies
NACS is advocating for FDA to:

Make clear exactly which products we can and cannot sell
Decide all pending premarket approval applications quickly
Enforce the law against bad actors
Some progress:
FDA has reduced the PMTA backlog and issued new guidance that could help give
some clarity

Transparency in the Nicotine Market
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Regarding Those Mastercard Notices

“NACS has long sought to dismantle the rampant
market for illicit products, but the enforcement
standard the card networks are applying isn’t the one
FDA is now using.”

“We’re urging them to update their policies to match
current federal guidance so responsible retailers aren’t
subject to multiple, conflicting standards.”

- Margaret Mannion, NACS director of government
relations 
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Hemp Ban Scheduled for November 1

President Trump included language
about protecting hemp products in his
cannabis rescheduling executive order
NACS working with hemp groups on
delay and regulation 
Possible hemp beverage carve out
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The Penny: Rounding Passed by House on July 14
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Permanent Daylight Saving Time
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Industry Image
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What Would You Say? (June 24 and 29 posts)
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Back to Gas Price Messaging

1.Approximately 90% of the cost of a gallon of gas is determined before the retailer
takes possession of the fuel, and after expenses—especially credit card fees—
retailers typically make about 5% profit (before taxes) on the fuel that they sell. 

2.Retailers know that consumers are very price-sensitive about fuel prices and run
their businesses accordingly. Price is the No. 1 reason why consumers selected a
specific location to fill up: 72% say price was the reason they selected a store to
fuel up.

3.Gas prices often rise and fall because of crude oil prices, but that relationship is
not always perfect. Right now, high wholesale gas prices are the issue.

4.Everyone’s frustrated by higher prices, including retailers. Consumers have less
money to spend, and they are in a worse mood. Plus, credit card fees increase.
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Fuel: Understanding Pricing (Associated Press April 2)
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Fuel: Retailers Don’t Benefit From High Prices (CNN May 11)

Gas station owners are struggling with rising gas prices just as much as
their customers. The overwhelming majority of gas stations are small
businesses — not the big oil companies whose brands they sell — and
the rise in the wholesale gas price they pay has cut deeply into their
already thin profit margins.
 
“We always prefer prices to be lower. Our customers are happier.”
[NACS Executive Committee member Chris Bambury]
 
“We’ve had days over the past week … (when) our wholesale cost has
gone up over 20 cents per gallon, and that’s been a little bit difficult in
terms of how it impacts cash flows,” he said. [NACS Executive
Committee member Lonnie McQuirter]

It’s not just drivers who hate high gas prices. 
So do gas station owners
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Food: Convenience Stores in the News
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Food: Gourmet Food Stops (The Wall Street Journal June 6)

A 2025 national poll by the chain operations platform
InTouch Insight found that 72% of respondents viewed
convenience stores as a desirable alternative to fast-food
and fast-casual chains, a double-digit jump from similar
polls published in preceding years.
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June 8: The Today Show
Gas Stations Go Gourmet: Why They’re Now Culinary Destinations

Food: Celebrating Great Food (Today show June 8)
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Who’s Shopping… And Why?
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Regular Visits, Largely Unplanned

Source: February 2026 NACS consumer survey
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Others Offer More “Deals”

Source: February 2026 NACS consumer survey
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I would drive 5 minutes out of my way…

But Price Isn’t Everything!

Source: May 2025 NACS consumer survey

To go to the store I like more

To save 5 cents/gallon

To get a discount on a meal or drink

For higher quality food or meal options

82%
69%

57%

54%
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Win on Easy, Fast, Welcoming/Friendly

Source: February 2026 NACS consumer survey
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Lose on Long Lines to Pay

Source: February 2026 NACS consumer survey
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For Foodservice, Win on Cleanliness

Source: February 2026 NACS consumer survey
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Drive Thru, Online or In Store?

Source: February 2026 NACS consumer survey
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Preferences Are Age-Dependent

Source: February 2026 NACS consumer survey
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Tell Your Food Story on Social Media

Source: February 2026 NACS consumer survey
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How One-store Reeder’s Does It
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They Like Us

Source: February 2026 NACS consumer survey
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More Resources…     I’m at jlenard@convenience.org

Fuels Market News
www.fuelsmarketnews.com
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Viral Ice Cream (Clarksdale, MS)
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Share Your “Secret” Sauce (La Center, WA)
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Local “Greeter” (Oxford, MS)
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Team Spirit (Rye, NY)
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Dog Walks (Cornersville, TN)
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What’s Next?… 2027 Marks 100 Years of Convenience

The first convenience store was
the Southland Ice Company, which
began selling milk, bread, and eggs in
addition to ice in 1927. 

Our opportunity to celebrate the
evolution of convenience.
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