
Adaptive Leadership
Learning through teamwork,
reflection, and challenges.

Adaptive leadership requires flexibility,
communication, teamwork, and the ability to continue
moving forward during uncertainty or difficult
situations. During the Adaptive Leadership Topic Day,
participants reflected on how leadership is often
shaped through collaboration, resilience,
communication, and personal growth rather than
through having all the answers.

One of the strongest examples of adaptive leadership
in action was the NASA Moon Survival Exercise.
Participants first completed the activity individually
before working together in teams to rank survival
items after a fictional moon landing emergency. The
exercise encouraged communication, teamwork,
problem-solving, and critical thinking under pressure
while also showing how different perspectives can
improve decision-making.

Many participants realized that listening to others and
adapting ideas often led to stronger final results than
working alone. The activity also created important
conversations about disagreement, trust,
collaboration, and the importance of staying open-
minded when facing challenges as a team. Participants
reflected on how communication gaps, assumptions,
and different approaches can affect teamwork,
especially during stressful situations.

Leadership Through Challenges Another important theme throughout the day
was psychological safety within teams.
Participants discussed how strong teams are
built when people feel comfortable sharing
ideas, asking questions, learning from
mistakes, and supporting one another without
fear of judgment. Conversations also focused
on resilience, discipline, consistency, and the
importance of continuing to grow through
uncomfortable situations.
The discussions encouraged participants to
think about leadership beyond titles or
positions. Instead, many conversations
focused on adaptability, accountability,
teamwork, and the importance of continuing
to grow through challenges and new
experiences. Participants also reflected on
how adaptive leadership requires patience,
self-awareness, and the ability to understand
different perspectives while working toward a
common goal.
The Leadership Connections Board gave
participants the opportunity to share
reflections, quotes, and leadership lessons
from the program. Many messages focused on
teamwork, communication, discipline,
resilience, accountability, and personal
growth. Quotes such as “Leadership is a team
sport,” “Excellence, not perfection,” and
“Motivation fades, but discipline stays”
reflected the ideas that resonated most
throughout the day.
The Adaptive Leadership Topic Day reminded
participants that leadership is not about
perfection. It is about learning how to adjust,
communicate, support others, and continue
growing together through challenges
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