
Appendix A: Analysis of Other Chinatown Case Studies 
Chinatown  
Case Study 

Vancouver  
(2011) 

San Francisco 
 (2019) 

Boston  
(2018) 

Philadelphia  
(2018) 

Research 
methods 

-Interviews 
-Business survey 
-Public workshop 
-Online forum 
-Quantitative data 
analysis 
(demographic, 
economic and 
business data) 
-SWOT analysis 
(AECOM, 2011) 

-Interviews 
-Quantitative data 
analysis 
(demographic, 
economic and 
business data) 
-Field observation 
(Xie & Batunova, 
2019) 

-Quantitative data 
analysis 
(demographic, 
economic and land 
use data) 
(Acolin & Vitiello, 
2018) 

-Quantitative data 
analysis 
(demographic, 
economic and land use 
data) 
(Acolin & Vitiello, 
2018) 
 

Stakeholders 
involved 

-City council 
-AECOM planning 
team  
-Resident 
associations 
-Property owners 
-Business owners 
-Potential investors 
-Community leaders 
-Neighborhood 
visitors 
(AECOM, 2011) 

-Huaqiao University 
researchers 
-Public servants 
-Community 
organizations 
-Business owners 
-Local residents 
(Xie & Batunova, 
2019) 
 

-Researchers from 
University of 
Southern California 
and University of 
Pennsylvania 
-Community 
organizations 
(Acolin & Vitiello, 
2018) 
 

- Researchers from 
University of 
Southern California 
and University of 
Pennsylvania 
-Community 
organizations 
(Acolin & Vitiello, 
2018) 
 

Challenges  
identified 

-Low median 
income, high 
poverty 
-Safety concerns due 
to homeless 
population and drug 
use 
-Lack of nightlife 
-Lack of appeal to 
younger generation 
-Movement of 
Chinese population 
to a more affluent 
nearby 
neighborhood 
-Expanding 
downtown increases 
area’s cost of living 
-Lack of finances to 
renovate historic 
buildings 
(AECOM, 2011) 

-Low median 
income, high 
poverty 
-Safety concerns 
due to homeless 
population and drug 
use 
-Lack of nightlife 
-Competition 
between upscale and 
chain businesses 
and local businesses 
-Increased cost of 
living   
-Vacant and 
deteriorating 
buildings and 
storefronts 
-Young population 
migrating to more 
affluent 
neighborhoods 
(Xie & Batunova, 
2019) 

-Low median 
income, high poverty 
(for Asian residents, 
not overall 
population) 
-Displacement of 
local business due to 
gentrification 
-Families migrate to 
more affluent 
neighborhoods 
-Increased cost of 
living with nearby 
neighborhood 
improvements 
-Declining Asian 
population 
-Limited green space 
and open space 
(Acolin & Vitiello, 
2018) 

-Low median income, 
high poverty (for 
Asian residents, not 
overall population) 
-Displacement of local 
business due to 
gentrification 
-Families migrate to 
more affluent 
neighborhoods 
-Increased cost of 
living with nearby 
neighborhood 
improvements 
-Limited green space 
and open space 
(Acolin & Vitiello, 
2018) 
 

Recommen-
dations posed 

-Clean-up parties -Further promotion 
of community 

-Preservation of 
affordable housing 

-Preservation of 
affordable housing 



-Improvement of a 
key alleyway 
-Recruit diverse 
restaurants 
-Helping businesses 
improve marketing 
-Renovate heritage 
buildings 
(AECOM, 2011) 

organizations by 
local government 
which engage youth 
in cultural 
appreciation and 
preservation 
-Policy support for 
local traditional 
businesses 
-Rent control and 
tenant protection 
-Funding support 
for building 
renovation 
(Xie & Batunova, 
2019) 

-Changes in funding 
and policy for 
development projects 
-Land disposition to 
land trusts and 
community 
organizations 
(Acolin & Vitiello, 
2018) 

-Changes in funding 
and policy for 
development projects 
-Land disposition to 
land trusts and 
community 
organizations 
(Acolin & Vitiello, 
2018) 
 

Conditions 
today 

-Poverty, drugs, 
gentrification remain 
a concern 
-Community efforts 
continue 
-More non-Chinese 
businesses are 
attracted to the area, 
cultural preservation 
concerns arise 
(Chiang, 2023) 

-Night markets 
attract nightlife 
-Art and culture 
scene is growing 
-New small 
businesses struggle 
to stay in business, 
old businesses more 
stable 
-Block parties, 
festivals and 
parades attract 
crowds to the 
neighborhood and 
local businesses 
(Lie, 2025) 

-Rezoning efforts 
shaped by 
community input and 
cultural preservation  
-Increased 
implementation of 
green spaces 
(Historic Boston Inc., 
2024) 
 

-Pedestrian friendly 
infrastructure being 
implemented 
-Increased 
implementation of 
green spaces 
-Job training for 
resident participation 
in construction 
projects 
(Cassidy, 2025) 

 

 
  



Appendix B: Survey Protocol 
Dear Merchant Owners, 
 
We are students working with the Chinese Chamber of Commerce to identify ways to 
support businesses in Chinatown. We hope you will take the time to answer these 
questions to help the Chamber understand the challenges and needs of businesses like 
yours. 
Your input is invaluable to us as we strive to understand and address the needs and 
concerns of our vibrant Chinatown community. Please take a few moments to complete 
this survey regarding your business, concerns, and future plans. Your responses will 
help us better support you and enhance the overall Chinatown experience. 
 
Are you comfortable with any comments you may leave being cited in our report? 

a) Yes   b) No 
 
Business Information: 
 
1.) Name of Business (optional): _______________________________________________ 
 
2.) Type of Business: 
a) Restaurant   b) Retail   c) Service   d) Non-profit   e) Others_________________ 
 
3.) How long have you been operating in Chinatown? 
a) Under 5 years      b) 5-10 Years     c) 10-15 years   d) more than 15 years 

 
4.) How many employees do you have? 
a)  No Employees   b) 1-3   c) 4-10   d) More than 10  
 
5.) What are the primary products or services offered by your business?  
 
______________________________________________________________________ 
 
Customer Base: 
 
1.) What percentage of your customers, would you estimate, are local residents? 
a) less than 50%       b) over 50%            c) over 75%          d) over 90%  
 
2.) What percentage of your customers are international tourists or visitors? 
a) None        b) less than 5%         c) less than 20%     d) more than 20% 
 
3.) How do you attract customers to your business? 
a) Social Media Marketing     b) Word of Mouth     c) Traditional Ads      d) Google/SEO 
 
 
4.) Over the past five years (or since opening your business in Chinatown, if opened less 
than five years ago), has your business revenue generally increased or decreased? 
a) Increased greatly b) Increased somewhat c) Stayed about the same  



d) Decreased somewhat e) Increased greatly 
 

Safety and Security: 
1.) In recent years, have security concerns or incidents for your business involving the 
homeless in the area... 
a) Greatly increased b) Somewhat increased c) Stayed about the same  
d) Somewhat decreased e) Greatly decreased 
 
2.) In recent years, have security concerns or incidents for your business involving drug 
addicts in the area... 
a) Greatly increased b) Somewhat increased c) Stayed about the same  
d) Somewhat decreased e) Greatly decreased 
 
3.) In recent years, have security concerns or incidents for your business involving 
theft/robbery in the area... 
a) Greatly increased b) Somewhat increased c) Stayed about the same  
d) Somewhat decreased e) Greatly decreased 
 
4.) In recent years, has police visibility on the street... 
a) Greatly increased b) Somewhat increased c) Stayed about the same  
d) Somewhat decreased e) Greatly decreased 
 
For questions 5-7, indicate the extent to which you agree with each of the following 
statements: 
5.) Increasing availability of public restrooms will draw more visitors to Chinatown. 
a) Strongly agree b) Somewhat agree c) Somewhat disagree d) Strongly disagree 
 
6.) Increasing availability of public restrooms will draw more homeless activity to 
Chinatown. 
a) Strongly agree b) Somewhat agree c) Somewhat disagree d) Strongly disagree 
 
7.) The needle exchange station should be relocated outside of Chinatown. 
a) Strongly agree b) Somewhat agree c) Somewhat disagree d) Strongly disagree 
 
8.) In what ways do you believe the efficiency of Chinatown’s security cameras can be 
improved? 
a) More Cameras b) Increased Monitoring c) Increased awareness of cameras (more signage) 
d) Other (Please Specify): 
__________________________________________________________________ 
 



9.) Indicate, if any, solutions which would benefit your business’s safety and security: 
_________________________________________________________________________ 
 
10.) Indicate, if any, other security concerns or incidents experienced by your business: 
_________________________________________________________________________ 
 

Business Challenges and Concerns: 
Indicate the extent to which you agree with each of the following statements: 
 
1.) Your business has been impacted by high rent in the area or high operating costs. 
a) Strongly agree b) Somewhat agree c) Somewhat disagree d) Strongly disagree 
 
2.) Your business has been impacted by competition from other businesses. 
a) Strongly agree b) Somewhat agree c) Somewhat disagree d) Strongly disagree 
 
3.) Attracting customers is a challenge for your business. 
a) Strongly agree b) Somewhat agree c) Somewhat disagree d) Strongly disagree 
 
4.) Staffing and hiring employees is a challenge for your business. 
a) Strongly agree b) Somewhat agree c) Somewhat disagree d) Strongly disagree 
 
5.) Dealing with government regulations and permits is a challenge for your business. 
a) Strongly agree b) Somewhat agree c) Somewhat disagree d) Strongly disagree 
 
6.) Limited parking space in the area poses challenges to your business. 
a) Strongly agree b) Somewhat agree c) Somewhat disagree d) Strongly disagree 
 
7a.) The neighborhood infrastructure (electricity, water, sewer, etc.) poses challenges to 
your business. 
a) Strongly agree b) Somewhat agree c) Somewhat disagree d) Strongly disagree  
 
7b.) If so, which of the following aspects of the infrastructure pose the greatest challenge 
(Mark all that apply): 
a) Electricity b) Plumbing/Sewage c) Water     d) Other: _____________________________ 

 
8.)  Indicate, if any, other challenges experienced by your business below: 
 
____________________________________________________________________________ 
 
9.) How has the COVID-19 pandemic affected your business, and what ongoing 
challenges do you face as a result? 



 
___________________________________________________________________________ 
 
Future Plans and Support Needs: 
 
1.) Do you have any expansion or growth plans for your business in the near future?  
a) Yes    
b)  No 
 
2.) Please tell us about these plans if you’d like: 
 
___________________________________________________________________________ 
 
3.) Are there any specific resources or support that you feel would help your business 
succeed in the current environment? (e.g. marketing assistance, financial support, 
training, etc.) 
 
___________________________________________________________________________ 
 
4.) What are your current hours of operation? 
 
___________________________________________________________________________ 
 
5.) Have you considered, or would you consider extending hours of operation later into 
the evening? 
a) Yes  b) No 
 
6.) Are there any limiting factors that prevent you from keeping your business open later, 
or any resources you currently lack that would enable you to do so? Please share. 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
Additional Comments: 
Do you have any concerns about the rail constructions in Chinatown?  
a)  Yes  If yes, can you list some of your concerns: __________________________ 
b)  No 
 
Do you think rail project will benefit Chinatown businesses?  
a)  Yes  If yes, can you list some of the benefits: ____________________________ 
b)  No 
 
 
 
Is there anything else you would like to share about your business, concerns, or ideas 
for improving Chinatown? 



 
____________________________________________________________________________ 
 
 
____________________________________________________________________________ 
 
 
____________________________________________________________________________ 
 
 
 
Thank you for participating in this survey. Your feedback is 
essential to our efforts in building a stronger and more 
resilient Chinatown community. If you have any further 
questions or would like to discuss any issues in more detail, 
please feel free to contact us. 
 
 

As part of our ongoing efforts to support and promote businesses in Chinatown, the Chinese 
Chamber of Commerce of Hawaii is excited to announce the creation of a Chinatown Merchant 
Catalog. 
 
The purpose of this catalog is to showcase the diverse range of businesses operating in 
Chinatown and to provide a platform for promoting your products and services to a wider 
audience. By participating in the catalog, you will have the opportunity to increase your visibility 
and attract more customers to your establishment. 
 
To ensure that the Chinatown Merchant Catalog accurately represents the vibrant business 
community in the area, we kindly request your participation. Please provide us with the following 
information: 
 
Business Name:  

Business Address:  
Contact person:   
Phone Number:   
Email:   
Description of Products/Services Offered  
Any Special Promotions or Offers  

 
Your participation in this initiative will not only benefit your business but also contribute to the 
overall revitalization and promotion of Chinatown. The catalog will be distributed digitally and 
through various promotional channels to reach a wide audience. 
 
If you would like to participate or have any questions, please contact us at 



info@chinesechamber.com or call 808-533-3181.  
 
Thank you for your support and participation in this initiative. We look forward to showcasing 
your business in the Chinatown Merchant Catalog and working together to promote the 
prosperity of Chinatown. 
 

Appendix C: Interview Protocol 
Objective: Develop a comprehensive SWOT analysis to understand Chinatown’s strengths, 
weaknesses, opportunities, and threats.  

Interviewee: Focus groups (local businesses, community organizations, public officials, 
residents) 

Preamble: Aloha, and thank you for talking to us today. We are a group of Worcester Polytechnic 
Institute students from Massachusetts who collaborate with the Chinese Chamber of Commerce of 
Hawaii. Your viewpoint will help guide our SWOT analysis as we examine Honolulu's Chinatown 
to better understand its advantages, disadvantages, and potential. 

Your answers will be kept private, your participation is completely voluntary, and you are free to 
stop at any moment or skip any questions. Your name and any other identifiable information will 
not be used in our report. To ensure accuracy, we would want to audio record this interview with 
your consent; however, recording is not required. The duration of the interview is approximately 
half an hour to three quarters of an hour. Do you have any queries before we start? 

Theme 1: History and Connection to Chinatown 

(Goal: To comprehend the interviewee's background and experience.) 

Q1. Could you describe your relationship to Chinatown in Honolulu? 

Probe: "How long have you lived, worked, or spent time here?"  

"How do you usually engage with the neighborhood?" 

Q2. When you consider Chinatown as a neighborhood or location, what comes to mind? 

Probe: "Can you say more about what stands out to you?" 

 

Theme 2: Strengths  

(Goal: Determine what the neighborhood's residents value most.) 

Q3. What do you think Chinatown's current strengths are? 

Probe: "Are there any cultural, social, or economic strengths that stand out to you?" 

mailto:info@chinesechamber.com


Q4. What particular locations, occasions, or facets of the neighborhood make Chinatown special 
or worthwhile? 

Probe: "How do these contribute to your experience of the neighborhood?" 

 

 

 

Theme 3: Weaknesses 

(Goal: Recognize the neighborhood's underlying problems.) 

Q5. What do you consider to be Chinatown's primary problems or shortcomings at the moment? 

Probe: "Can you describe any experiences that made these issues noticeable to you?" 

Q6. Do you think any conditions or services are inadequate or not working properly? 

Probe: "How do these issues affect residents, businesses, or visitors?" 

 

Theme 4: Possibilities 

(Goal: Determine prospects for the future and opportunities for constructive change.) 

Q7. What prospects do you see for enhancing or reviving Chinatown? 

Probe: "Are there any ideas you've heard from others that you think are promising?" 

Q8. Are there any community, cultural, or economic resources that could be strengthened or 
enhanced? 

Probe: "What potential do you see for growth or new initiatives?" 

 

Theme 5: Threats 

(Goal: Determine external elements that offer dangers or obstacles) 

Q9. What outside variables do you believe could endanger Chinatown's future? 

Probe: "Do issues like cost of living, crime, tourism changes, or policies play a role?" 

Q10. Have you recently witnessed or experienced something that worries you about the 
neighborhood's future? 

Probe:"Can you give an example?" 

 



Theme 6: Future Priorities & Community Vision 

(Goal: “Match SWOT findings to community preferences.) 

Q11. What adjustments to Chinatown would you most like to see made? 

Probe: "Why is this change important to you?" 

Q12. How do you envision Chinatown in five years? 

Probe: "What would a successful or thriving Chinatown mean to you?" 

Theme 7: Concluding Remarks 

(Goal: Record anything overlooked.) 

Q13. Is there anything about the neighborhood that you believe we should know but didn't ask? 

Probe: "Is there anything you wish more people knew about Chinatown?" 

Closing: We sincerely appreciate you taking the time to share your experiences with us. Our 
SWOT analysis and final suggestions for Chinatown's future will be directly supported by your 
highly useful insights. Please get in touch with us if you want to go over your answers or add 
anything later.  After the study is over, we will make our report publicly available and present 
our results to the Chinese Chamber of Commerce. Once again, thank you for your contribution. 



Appendix D: SWOT Organization from interviews 
Strengths 
-Shopping & Restaurants
-Rich history, self-guided tours, historic
buildings
-Chinese traditions are well-maintained in
Hawaii
-Celebrations such as Chinese New Year
-River of Life moved outside of Chinatown,
reduced homeless activity in the neighborhood
-HPD headquarters in the middle of
Chinatown
-Current mayor is very invested in
Chinatown’s needs
-Many community and business leaders
involved in advocacy for Chinatown
-A “melting pot” for diverse cultures and
ethnic businesses

Weaknesses 
-Only 1 public restroom, in police station
-60 surveillance cameras in the neighborhood,
but nobody to watch them
-Mentally unwell and drug-addicted homeless
people cause disturbances on the streets
-Businesses close early in the evening,
reducing foot traffic at night making the area
less safe
-Businesses struggle to employ people to
work at night in order to stay open later
-HPD understaffed; police presence
decreasing on streets
-Merchants are very busy making a living and
lack lobbying strength
-Parking is expensive and hard to find
-Cultural plaza is empty and unclean
-Poor planning and maintenance of
infrastructure such as electric, sewer, trash
pickup: electric is expensive for HE to
maintain in Chinatown because the system is
underground.
-Historic district laws limit property
improvements
-Permitting process is very slow
-Hotel St. has a reputation for having many
homeless people
-Vacant buildings fall into disrepair, are
privately owned but there is no incentive to
clean them up.

Threats 
-Negative reputation of Chinatown (crime,
cleanliness)
-Change of mayor in 2 years, allocation of
resources may shift away from Chinatown
-Traffic from rail construction deters visitors
-Tarriffs
-over-modernization of historic buildings
-Decreased tourism to Hawaii due to high
costs and foreign relations

Opportunities 
-Implement public restrooms
-Develop riverwalk along River St. Canal
-Rail project expected to bring more tourists
-Advertise jobs in Chinatown
-Chinatown arch project
-Power wash sidewalks
-3 new hotels coming to Chinatown
-Increase parking space and decrease parking
rates
-Distribution of Chinatown merchant catalog
and map in Honolulu hotels
-Rewards programs for local businesses



-Collaboration between ethnic chambers
-Funding for electric upgrade plan
-Small business days
-Block parties
-Tax incentives for renovation
Effective repurposing of the cultural plaza
-Inventory of public vs private owned
buildings
-C.O.R.E program has been introduced for
homeless crisis intervention, expand its
mental health services
-A recent policy passed increased allotment
for street closures downtown and in
Chinatown.
-Bill 10: expedite leasing process in
Chinatown
-Advertise walking tours
-New hotels bring in nighttime foot traffic

Nonprofit: 
Mona Choy 
Chu Lan Kwock 
Michele Choy 
Vernon Ching 
Russell Lau 
Dean Sakamoto 
Eddie Flores 
Rena Hwang 
Jeffrey Lau 
Wesley Fong 
Cy Feng
Yushing Ting

Business: 
Mona Choy 
Mark Hashem 
Ave Kwok 
Vernon Ching 
Russell Lau 
Don Murphy 
Bryan Luke 
Warren Luke 
Ernest Caravalho

Government: 
Tyler Dos-Santos Tam  
Karl Rhoads 
HPD Major Henry Roberts 
HPD Lt. High Shin Lin 

Opportunities 
-Organize events for businesses such as small business days
-Hold block parties more often
-Increase collaboration between ethnic chambers
-Advertise walking tours
-Distribution of Chinatown merchant catalog and map in Honolulu hotels
-Rewards programs for local businesses
-New hotels expected to bring in nighttime foot traffic
-Improve advertisement for jobs in Chinatown
-Rail project anticipated to bring more tourists
-C.O.R.E program has been introduced for homeless crisis intervention, expand its mental
health services
-A recent policy passed increased allotment for street closures downtown and in Chinatown.
-Bill 10: expedite leasing process in Chinatown
-Tax incentives for renovation



-Effective repurposing of the cultural plaza
-Implement paid public restrooms
-Chinatown arch project
-Funding for electric upgrade plan
-Increase parking space and decrease parking rates
-Develop riverwalk along River St. Canal
-Expansion of both market rate and subsidized housing in Chinatown



Appendix E: Survey Results (Refer to Appendix B)
Section 1: Business Information 

Section 2: Customer Base 





Section 3: Safety and Security 







Section 4: Business Challenges and Concerns 





Section 5: Future Plans and Support 





Section 6: Additional Comments

 



Appendix F: Chinatown Electrical Improvements 

 



 

 



Appendix G: Bill 10 (2026) 

 

 



 

 



 

  



Appendix H: Bill 50 
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