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The Fort McMurray Cham
Commerce acknowledg
together on the Treaty
ancestral and traditional land of the
Cree, Dene and Métis people.

L \ *
We are thankful for thése borro

lands along with the traditional

teachings and lessons of resilience they

offer us in the spirit of maintaining good . —
relations with others for future

generations. § -

As long as the sun shm!s, the river flows
and the grass grows we h honour these
lands.

Land Acknowledgement adopted
from the 2023 Arctic Winter Games
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Purpose &
Values

The Fort McMurray Chamber of
Commerce refreshed its purpose,
vision and articulated values for the
organization in its new strategic
planning, including specific objectives,
tactical outcomes, and indicators of
success to guide the Board and staff
in plan implementation.
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Vision
To drive extraordinary results for
businesses in Fort McMurray Wood Buffalo.

Purpose

To cultivate an environment that supports
business success in Fort McMurray Wood
Buffalo through advocacy and member-
focused programs.

Values

Our guiding principles express how we think
and act as an organization:

Influence with Impact

* To have impact, we must focus on advocacy.
* To be effective in advocacy, we must operate
with integrity.

Show Leadership

* Knowing where to focus resources.

* Knowing when to say no.

* Knowing when to collaborate and engage
others, and when to go it alone.

Be Relevant

* In order to be relevant, we must create value
and be deemed as valuable to our members.

* We must be effective communicators, focused
on what drives success.



Message fron
the Board Ch:

Dear Members and Community Partners,

As we close another year at the Fort McMurray Chamber of Commerce, | am delighted to share our
collective accomplishments and the strides we have made in strengthening our chamber and
business community. This past year has been marked by significant achievements, and | am honored
to serve as the Board Chair during this exciting chapter.

One of the highlights of 2023 was undoubtedly our successful accreditation. Achieving this
prestigious recognition underscores our commitment to excellence in service and advocacy for our
members. It places our Chamber among the elite in Canada, demonstrating the highest standards of
organizational effectiveness and community impact.

Our journey and the various challenges we faced, including the lingering effects of the COVID-19
pandemic and economic uncertainties, were met with resilience and strategic action. The Chamber
has continued to be a vocal advocate for the business community, ensuring that our policies and
initiatives promote sustainable economic growth and enhance the quality of life in the Wood Buffalo
region.

| must commend the tireless efforts of our Executive Director, Dianna and her dedicated team. Their
unwavering commitment and focus have been instrumental in driving the Chamber's success.
Through their hard work, we have strengthened our support for local businesses, offering enriching
networking opportunities, valuable educational programs, and vital resources that empower our
members in an ever-evolving business environment.

This year also saw robust growth in our membership and financial health, further validating the trust
and confidence placed in us by the business community. Our members' active engagement and
contributions have been the cornerstone of our achievements, and for this, we extend our deepest
gratitude.

As we move forward, the future looks positive for the Fort McMurray Chamber of Commerce. With a
firm foundation and a clear vision, we are poised to build on our successes and explore new
opportunities for growth and service to our members.

Serving as your Board Chair has been a privilege, and | am enthusiastic about our Chamber
continuing to lead and collaborate with you all in the coming year. Together, we will strive to make
Fort McMurray's business community more vibrant, resilient, and prosperous.

Thank you for your continued support and partnership.

Sangram Hansra
Board Chair
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Message from
Executive Director

Dear Members and Partners,

It's with great pride and enthusiasm that | present the Fort McMurray Chamber of Commerce's 2023
Annual Report. This year has been exceptional for our Chamber, marked by achievements and milestones
that have strengthened our role and voice in the business community.

A significant accomplishment this year was our successful accreditation, a recognition of our unwavering
commitment to excellence. This acknowledgment will further empower our advocacy efforts, enhancing
our influence both within the Wood Buffalo region and beyond.

We were also honored to host chambers from across Alberta for the Alberta Chamber of Commerce's 85th
Annual General Meeting (AGM) and Policy Plenary. This event was a significant opportunity for us to
showcase our region and strengthen our network within the provincial chamber community. The
discussions and collaborations that took place have been instrumental in shaping policies and strategies
for the betterment of our businesses.

Our tradeshows and networking events have continued to be a cornerstone of our Chamber's activities,
providing invaluable opportunities for connection, growth, and collaboration. The growth and success of
our tradeshows, in particular, have underscored their importance as platforms for business exposure and
economic opportunity within the region.

Collaboration has been a key theme throughout the year. By working closely with various government
bodies and local organizations, we have amplified the voices and needs of our members. Our partnerships
have significantly enriched our programs and initiatives, driving forward our mission to support and
advocate for our business community.

The dedication and passion of our board, staff, and volunteers have been vital to our success. | extend my
heartfelt thanks to each person who has contributed their time and expertise to our Chamber's growth
and achievements.

As we look to the future, we are filled with optimism. Building on our accreditation, the success of our
tradeshows, and the momentum from hosting the Alberta Chamber's AGM, we are well-positioned to
continue our trajectory of growth and influence. With your continued support and engagement, we are
excited to embark on another year of advocating for and supporting our business community.

Thank you for your unwavering commitment to the Fort McMurray Chamber of Commerce. Together, we
will forge a prosperous path for our region's businesses.

Dianna de Sousa
Executive Director
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In 2023, the Fort McMurray Chamber of Commerce
continued to champion the interests of our business
community, focusing on innovation and advocacy through
strategic partnerships. Our collaboration with various
organizations and stakeholders has been pivotal in
offering enhanced support and driving positive change in
our region.

Innovation Through Collaboration: As a proud member
of the Wood Buffalo Regional Innovation Network, we
have been at the forefront of fostering innovation among
local businesses. Our efforts have been geared towards
nurturing an environment conducive to creative and
technological advancements. The Chamber's involvement
in this network has enabled us to connect businesses with
resources and expertise necessary for innovation and
growth.

Digital Innovation Program: Our Digital Innovation
Program remained a cornerstone initiative in 2023. We
successfully coached and supported over 75 businesses,
helping them enhance their digital marketing strategies
and online presence. This program has been instrumental
in equipping businesses with the skills and knowledge to
thrive in the digital marketplace.

Advocating for a Pro-Business Environment: Our
advocacy efforts have been centered around creating a
business-friendly environment that attracts investment
and eases operational challenges for businesses in our
region.

Collaborating with other business groups, we had the
privilege to chair and present several initiatives to the
council that support a pro-business environment. These
initiatives, detailed on page 13, highlight our commitment
to fostering a climate where businesses can flourish.

Crime Reduction and Management: Recognizing the
critical impact of safety on business operations, especially
in the downtown area, the Chamber has actively
advocated for more robust crime reduction measures. We
have engaged with the RCMP and the municipality, calling
for action and initiating a community watch group. These
efforts aim to enhance safety and security for businesses
and the community at large.

Partnership with the Municipality: Our partnership with
the municipality has been a key factor in ensuring that the
voices of our members are heard on various initiatives.
From the Downtown Area Development Plan to third-
party signage regulations, we have worked closely with
the municipality to advocate for policies and
developments that align with the needs and interests of
our members.

In summary, 2023 has been a year of impactful
collaborations and dedicated advocacy. The Chamber's
efforts, in partnership with key stakeholders, have
significantly contributed to creating a dynamic and
prosperous business environment in Fort McMurray. We
look forward to continuing these partnerships and further
advancing our mission in the years ahead.

As an integral part of the broader chamber network, the Fort McMurray Chamber of Commerce takes pride in our
affiliations with larger chamber organizations. Our membership in the Alberta Chamber of Commerce (ACC) and
the Canadian Chamber of Commerce (CCC) connects us to a vast network of businesses and chambers across the
province and country.

The ACC encompasses a dynamic collective of 121 regional and community chambers, representing the interests
of over 25,000 businesses throughout Alberta. Similarly, the CCC unites 450 community chambers, advocating for
more than 200,000 businesses nationwide. These extensive networks encompass businesses of various sizes and
sectors, reflecting the diverse fabric of our provincial and national economies.

Both the ACC and CCC are dedicated to advocating for public policies that cultivate a robust and competitive
economic environment. Their efforts are directed towards creating favorable conditions that benefit businesses
and communities alike. Through these affiliations, we are part of a powerful voice advocating for the needs and
priorities of businesses at the provincial and national levels. This collective approach allows us to champion the
interests of our members more effectively and contribute to shaping policies that have a direct impact on the
economic well-being of our community and beyond.

Alberta
Chambers
of Commerce

Canadian Chambre de
Chamber of Commerce
Commerce du Canada

'




Why We Join the Chamber

Membership with the Fort McMurray Chamber of Commerce is an investment
in your business's growth and connectivity. As a member, you'll gain access to
influential networking events, valuable educational resources, and strong
advocacy support. We offer a platform to elevate your business voice and
influence in the Wood Buffalo region. Joining our Chamber connects you with a
vibrant business community, fostering collaboration and contributing to the
region's economic development. Embrace the opportunity to drive your
business forward and be part of our dynamic business landscape.

ot the (Chamber

Dianna de Sousa Melanie Budgell Joanna Castro Cristina Meade
Executive Director Trade Show Manager Office Manager Digital Services
Specialist

Our Excellence Staff

The 600+ member businesses of the Fort McMurray Chamber of Commerce, along with
their thousands of employees, unite as a formidable collective voice advocating for local
business interests. Driven by our dedicated staff and volunteer Board of Directors, the
Chamber actively pursues initiatives that reflect the needs and aspirations of our diverse
membership base.

Chambers of Commerce are the pillars of economic
progress, bridging businesses and communities together
to foster growth, innovation, and collective prosperity.
They are the catalysts that transform individual success

into communal triumph.
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Board of Directors

In the 2023 Annual Report, we proudly acknowledge the significant contributions of our Board Members. These
skilled and accomplished business leaders dedicated their time and expertise to navigate a year marked by
significant change and growth.

Their commitment extended well beyond regular board meetings. Actively engaging in strategic planning and
providing valuable insights into our key initiatives, our Board Members were crucial in refining our 2022-2024
Strategic Plan as we head into the final year of the plan. Their diverse perspectives and collaborative spirit were
instrumental in driving innovative and transformative strategies.

Balancing their professional responsibilities with their roles on the Board, these members displayed exceptional
dedication to enhancing our Chamber and the broader business community. Their embodiment of volunteerism
- sharing their knowledge, time, and resources - has been invaluable to our Chamber's success and the
collective progress of our members.

Sangram Hansra Crystal Young Graham Ure Denean Robinson
Chair Vice Chair Secretary Treasurer

Ben Gill Jeff Penney Gene Dobie Will Clarke
Director Director Director Director

Paige Cyr Mike Lambert CJ. Quinton Nayef Mahgoub
Director Director Director Director

s\;‘”s Kassondra

ruck

Director Meyer
Director

To view profiles of the Fort McMurray Chamber of Commerce’s: Board of Directors, visit fortmcmurraychamber.ca/board-of-directors/



Driving extraordinary
results for Fort McMurray
Wood Buffalo business

As we navigate through the challenges of this year, including a
slowdown in economic activity, the Fort McMurray Wood Buffalo
business community has demonstrated remarkable resilience.
Our commitment to implementing our Strategic Plan remains
steadfast, and it's during these testing times that our voice at the
municipal level has become increasingly vital and influential.

Embodying our vision of "Driving extraordinary results for
business," we have redoubled our efforts to support our
members in these tough times. We're focused on fostering a
robust environment where businesses can effectively weather
current challenges and seize the opportunities that arise, even in
slower economic periods. Our collective action is aimed at not
just sustaining but also nurturing business growth and
innovation.

Our adaptability has been crucial in responding to the changing
economic and business landscape. We've maintained strong
support for our members through a blend of digital and in-
person engagements, ensuring that their needs are consistently
met. Our digital platforms have played a key role in keeping the
business community connected and informed.

Amidst these challenges, the strength and clarity of our voice at
the municipal level have been a highlight. As we continue to roll
out our Strategic Plan, our increased advocacy has allowed us to
represent our members' interests more effectively, advocating
for policies and support mechanisms that are crucial in these
times.

Our core values, central to our Strategic Plan, continue to guide
our operations. They anchor our advocacy efforts, our leadership
initiatives, and our strategies for engaging with our members,
shaping our actions and fortifying our collective resolve.

Looking forward, while acknowledging the economic headwinds,
we remain optimistic and resourceful. Our progress in amplifying
our voice and implementing our strategic objectives positions us
strongly to support our members and to contribute positively to
the resilience and prosperity of the Fort McMurray Wood Buffalo
business community.
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The Fort McMurray Chamber of Commerce is
dedicated to supporting local businesses through
various shop local initiatives. Here's a snapshot of our
key campaigns:

e Summer Staycation: Encourages residents to
explore and enjoy local attractions, restaurants,
and shops, boosting summer revenue for local
businesses.

e Valentine's Day: Promotes local gift options,
dining experiences, and unique offerings to
celebrate love while supporting local vendors.

e Mother's Day: Showcases local gift ideas, spa
services, and dining specials to honor mothers,
driving traffic to local businesses.

e Father's Day: Highlights local outdoor gear, dining,
and unique experiences, supporting businesses
with a focus on products and services for fathers.

e Small Business Week Spotlight Tour: A week-long
event spotlighting various small businesses,
enhancing visibility and community engagement
with local entrepreneurs.

e Merry Marketplace: A holiday-themed campaign
featuring local vendors, crafts, and seasonal
products, providing a festive shopping experience
that supports local artisans and retailers with
daily highlights of local businesses and their
unique offerings throughout the holiday season,
encouraging residents to discover and shop
locally for their holiday needs.

These initiatives not only boost the local economy but
also strengthen community bonds and showcase the
diversity of our region's business landscape.

"Shop Locdl,
Empower Your
Community!"

The Power of Shopping
Local: Strengthening
Communities and
Economies

In an era where the global market seems ever-expanding, the
significance of shopping locally has never been more profound. In the
intricate tapestry of our economy, the choice to support local businesses
is not just a purchase but an investment in the community’s vibrancy and
economic resilience.

At the heart of this local-first approach are Chambers of Commerce,
steadfast champions for local enterprises. Their commitment goes
beyond advocacy; they provide invaluable resources, represent the
interests of local businesses, and actively cultivate a sense of community.
This support is crucial, especially in challenging economic climates,
ensuring that local businesses not only survive but thrive.

Shopping locally is an act that echoes beyond a single transaction. It
bolsters local entrepreneurship, creating a diverse marketplace that
enriches our community. Each local purchase helps sustain and grow
small businesses, which are the backbone of our local economy. These
businesses, in turn, contribute to the regional economy by creating jobs,
paying taxes, and re-investing profits locally.

Moreover, shopping local fosters a unique community identity and
promotes sustainability. Local businesses often source goods and
services from other local providers, reducing carbon footprints and
environmental impact. They also contribute to the local culture and
character, offering personalized experiences and products that are
distinct to our region.

As consumers, our choices wield power. By choosing to shop local, we do
more than just buy a product or service; we affirm our commitment to
the economic health and social fabric of our community. This choice
strengthens the bonds within our community, creating a supportive
network that benefits everyone.

Let us embrace the power of shopping local. In doing so, we contribute
to building vibrant, robust, and resilient communities. Our local
purchases are a testament to our belief in the potential and prosperity of
our community.

Together, with the support of Chambers of Commerce and a

commitment to local businesses, we can ensure a thriving future for our
region.

Shop Local Everywhere!




Unlocking the Benefits of Fort McMurray
Chamber of Commerce Membership : A Gateway
to Growth and Opportunity

In 2023, the Fort McMurray Chamber of Commerce continues to be a catalyst for business growth and success.
Membership in our Chamber unlocks a treasure trove of benefits, resources, and opportunities, tailor-made to
support the diverse needs of our business community. Here's an overview of the key advantages that come with
being a part of the Chamber:

Enhanced Group Insurance Plan: A prime benefit of Chamber membership is access to our improved group
insurance plan. Members enjoy cost-effective, competitive insurance options covering businesses, employees, and
their families. This not only offers security and peace of mind but also strengthens your position as an employer of
choice.

Dynamic Networking Opportunities: Our Chamber excels in creating platforms for networking and collaboration.
This year, we've broadened the scope of our networking events, including industry-specific gatherings and interactive
business luncheons, to foster deeper connections and open doors to new business prospects and partnerships.

Targeted Marketing and Visibility: Amplifying your business's presence is crucial, and the Chamber aids in this by
providing members exclusive marketing and promotional avenues. Utilize our digital directories, newsletters, social
media channels, and event sponsorships

to enhance your brand visibility and reach a wider audience.

Robust Advocacy and Influence: Our Chamber serves as a powerful advocate for the business community. We've
strengthened our government relations to ensure that the interests and concerns of our members are heard and
addressed in policy decisions, thereby shaping a more conducive business environment.

Professional Development and Insightful Resources: Continuous learning is key to business longevity. This year,
our range of professional development programs, workshops, and seminars has expanded, focusing on current
business trends and leadership skills. Via our newsletters, members also gain access to a comprehensive suite of
resources, including research reports and expert insights.

Community Engagement and Impact: Membership goes beyond business benefits—it's also about community
impact. Through various initiatives and programs, our Chamber members contribute to the socio-economic
development of the Fort McMurray Wood Buffalo region, enhancing both their community presence and corporate
social responsibility profile.

In summary, the Fort McMurray Chamber of Commerce is not just an association; it's a partner for your business. Our
diverse benefits, from group insurance to advocacy, and from networking to community impact, are designed to support
your business as you aim to new heights in 2024 and beyond.

Chambers Plan

Employee Benefits




Your Customers Are

Online - You Should Be

Too!

We were thrilled to launch our Digital Economy Program
in 2023 and have served over 75 new businesses in our
region with tools and one-on-one coaching.

The Digital Economy Program has helped businesses
understand how to expand their reach. Learn effective
strategies to reach and engage their target audience
online. Discover the power of digital advertising, search
engine optimization (SEO), and content marketing to
increase their online visibility and attract new customers.

The program helps small businesses stay connected with
their customers. Learn how to effectively communicate
with  their customers through email marketing,
newsletters, and customer relationship management
(CRM) tools. And build lasting relationships and keep their
customers informed and engaged.

How to measure success: Understand the importance of
tracking and analyzing your digital marketing efforts and
learn how to use analytical tools to measure the
performance of websites, social media campaigns, and
online advertising. As well as the use of data-driven
insights to make informed business decisions are some
areas that are covered in this program.

Stay ahead of the competition: In today's competitive
landscape, having a strong online presence is crucial. By
learning and utilizing essential digital tools, you can stay
ahead of the curve and outshine your competition. Adapt
to changing consumer behaviors and market trends to
position your business for long-term success.

Don't miss out on this incredible opportunity to access free digital
marketing support for your small business in the Fort McMurray
Wood Buffalo Region. Embrace the digital revolution, equip yourself
with essential skills, and take your business to new heights in the
online world.
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DIGITAL MARKETING
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Set yourself up for digital

success.

Learn how to use and operate
essential digital tools to help
your small business succeed in
today’'s competitive
environment.

Receive professional support.
Get paired with a digital
marketing consultant, free of
charge! Learn new skills,
master digital tools, and take
your business online.

Put your business on the map.
Get support setting up your
Google My Business profile!
Add your business to Google
Maps. Let thousands of people
know you exist.

Build your social media
presence. Get your products
and services in front of millions
of social media users
worldwide! Develop a social
media plan. Start getting
followers, likes, and comments.

Launch an online store




Advocacy: Amplifying the Voice of
Businesses for a Thriving Community

At the Fort McMurray Chamber of Commerce, our advocacy initiatives in 2023 have been
integral to our mission. We represent our members' interests on vital issues, impacting the
local business community.

Key municipal advocacy efforts in 2023, included addressing crime, refining third-party
signage regulations, and developing recommendations as a part of the Pro-Business
Advisory Group.

Provincially, we advocated for expanded grant access for business owners, while at the
federal level, we championed a national workforce strategy.

Internally, our policy committee and board formulated guidelines to streamline our
advocacy, focusing on promoting business growth, opposing tax increases, reducing red
tape, supporting free market principles, and emphasizing workforce development.

Our collaboration as a member and chair of the Wood Buffalo Pro-Business Advisory
Committee marked a concerted effort to address systemic regional challenges, advocating
for business-friendly initiatives like improved licensing processes, development plans,
accessible zoning databases, and economic incentives. The recommendations also
concentrated on enhancing customer service, revising business-related municipal bylaws,
and supporting crime reduction measures. These initiatives aim to foster a robust,
supportive environment for business prosperity in the region.

Source: Alberta Government

2022 Annual Report




ACCREDITED

CHAMBER OF
COMMERCE
2024-2026
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Accredited Chamber Status

The Fort McMurray Chamber of Commerce proudly announced its accreditation status for the period 2024-2026, a testament to
our steadfast dedication to operational excellence, advocacy, and service to our members. This recognition is awarded by the
Chamber Accreditation Council of Canada, signifying our adherence to the highest standards of performance, governance, and
advocacy.

Our journey to accreditation involved a thorough evaluation process, underscoring our commitment to not just meet but

exceed the core standards set forth in areas of governance, policy advocacy, member services, and organizational efficiency.

Key aspects of our accreditation include:

e Governance and Leadership: Demonstrating a transparent and accountable governance model, with a clearly defined
mission and vision that guides our strategic initiatives and operational excellence.

e Policy and Advocacy: Establishing ourselves as a vital voice for the business community, engaging in meaningful policy
development and advocacy efforts that address the needs and concerns of our members and the broader business
environment.

¢ Member Services: Offering a wide range of benefits, resources, and programs designed to support the growth and success
of our members, from small businesses to large corporations.

e Operational Efficiency: Implementing best practices in organizational management and financial stewardship to ensure
sustainability and maximum impact of our programs and services.

Achieving accreditation is a milestone that reflects our collective efforts, strategic foresight, and the invaluable support of our

members and partners. It reinforces our role as a leader in the business community, committed to fostering a competitive and

sustainable economic environment in Fort McMurray and beyond. We extend our deepest gratitude to our members,
volunteers, and staff for their unwavering support and dedication, which have been instrumental in reaching this significant
achievement. As we celebrate this milestone, we remain dedicated to continuous improvement, innovation, and advocacy,
ensuring that the Fort McMurray Chamber of Commerce remains synonymous with excellence and leadership in the business

community.

2023 Annual Report
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The Fort McMurray Chamber of Commerce
Wins Chamber of the Year 2023

The Fort McMurray Chamber of Commerce Wins Chamber of the Year 2023

The Fort McMurray Chamber of Commerce is thrilled to announce that we have been awarded the prestigious "Chamber of the
Year 2023" in the category of chambers with over 500 members by the Alberta Chamber of Commerce. This accolade is a
testament to our unwavering commitment to serving the business community and fostering economic growth in the region.

A Year of Resilience and Innovation

2023 has been a remarkable year for our Chamber. Despite facing numerous challenges, our team has demonstrated
resilience, innovation, and dedication. This award reflects the collective efforts of our members, staff, and board of directors
who have worked tirelessly to support local businesses and drive economic development.

Key Achievements

1. Advocacy and Policy Influence

Our Chamber has been at the forefront of advocating for policies that benefit local businesses. We have tirelessly pushed for
policy changes and financial support programs to provide much-needed relief and opportunities for growth.

2. Member Engagement and Support

We have expanded our range of services to better support our members. From hosting the Alberta Chambers' launch of the
Birdies for Business Golf Tournament to organizing various mixers and networking events, all geared towards providing
valuable resources and training sessions, our goal has always been to empower businesses to thrive. Our membership growth
is a testament to our efforts.

3. Community Collaboration

Building strong partnerships within the community has been a cornerstone of our success. We have collaborated with various
stakeholders, including local government, educational institutions, and non-profit organizations, to create a supportive
ecosystem for businesses.

4. Promoting Local Businesses

Our "Shop Local" campaigns and initiatives have significantly boosted the visibility of local businesses. By encouraging residents
to support their local entrepreneurs, we aim to contribute to the overall economic vitality of Fort McMurray.

5. Strong Governance and Operational Excellence

Our path to accreditation strengthened our governance, operational viability, and compliance. It was also the third year of our
return to financial sustainability, cementing the strength of our fiscal prudence and management.

Looking Ahead

Winning the Chamber of the Year award is not just an honor; it is a motivation to continue our mission with even greater vigor.
We are committed to sustaining the momentum we have built and to exploring new opportunities for growth and innovation.
Our focus will remain on advocating for our members, fostering a thriving business environment, and enhancing the quality of
life in our community.

Gratitude and Acknowledgment

We extend our deepest gratitude to our members, partners, and the entire Fort McMurray community for their unwavering support.
This achievement belongs to all of us, and we are proud to share this moment of celebration with you.

As we reflect on this incredible milestone, we look forward to the future with optimism and enthusiasm. Together, we will continue to
build a prosperous and resilient Fort McMurray.

2023 Annual Report




OUR YEAR
IN NUMBERS
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STRATEGIC PLAN REVIEW

In September 2023, the Fort McMurray

Chamber of Commerce undertook a VIRTUAL & IN-PERSON
thorough review of its 2022-2024 MEMBERSHIP EVENTS

Strategic Plan to ensure it remains in
sync with the organization's evolving
direction and goals.

Fort McMurray Chamber of Commerce again

hosted it's Spring and Fall Trade Shows in 2023. 8 8 8
The Artisan Market has become part and
parcelof the offering and success of the shows. Q Q Q o
The Trade Show has existed in the Wood = = =
Buffalo region for over 40 years.
® Vendor According to the 2023 Membership
Satisfaction Survey, 86% of the
s rln & Fa" ShOW & - Booths 8 member respondgnts were

“satisfied” or “very satisfied” — an
Q Q Q increase from 84% in the prior year.

Market VISITORS Y




i1 Review
An Overview of Events
& Achievements in 2023

As we reflect on the past year, the Fort McMurray Chamber of Commerce takes great pride in steering the course, engaging our
members, and forging strong partnerships that have driven our success. It has been a year filled with accomplishments, community
support, and fostering a thriving business environment in our region.

Engaging Members and Building Partnerships:

At the core of our chamber's strategy and focus is member engagement. Throughout the year, we continued to actively connect
with our members, listened to their needs, and provided valuable resources and support. Our commitment to creating a strong
business network was evident through numerous networking events, luncheons, and forums that brought together industry
leaders, entrepreneurs, and professionals from diverse sectors. These events facilitated meaningful connections and opportunities
for collaboration, further strengthening our business community.

Additionally, our chamber fostered partnerships with various organizations, government entities, and community stakeholders. By
collaborating with these key players, we amplified our advocacy efforts and ensured that the collective voice of our members
resonated with decision-makers. These partnerships have been instrumental in driving positive change and influencing policies that
create a favorable environment for businesses to thrive.

Supporting Shop Local:

Recognizing the importance of supporting local businesses, we continued to champion the "shop local" movement throughout the
year. Through targeted campaigns, awareness initiatives, and collaborative efforts with our members, we emphasized the
significance of choosing local businesses and the profound impact it has on our community's economic well-being. By rallying
behind our local businesses, we collectively contributed to their growth and prosperity.

Celebrating Business Excellence:

One of the highlights of the year was another highly successful Business Awards ceremony. This prestigious event honored
businesses of diverse sizes and genres, acknowledging their outstanding contributions to our community. By recognizing and
celebrating their achievements, we highlighted the exemplary work, innovation, and dedication of businesses within our region.
The Business Awards served as a reminder of the immense talent and entrepreneurial spirit that exists within our community.

Strong Fiscal Performance:

In addition to the events and initiatives that enriched our community, the Fort McMurray Chamber of Commerce demonstrated
another year of strong fiscal performance. Through prudent financial management, we continued to rebuild our cash reserves,
and grew our investments, ensuring the long-term sustainability and effectiveness of our organization.

Accreditation:
A landmark achievement was our Chamber's accreditation, affirming our commitment to excellence and enhancing our credibility
and influence. This, combined with our strong fiscal performance, solidifies our foundation for ongoing support to our members.

Looking Ahead:

Looking ahead, we remain dedicated to nurturing a thriving business environment, emboldened by our accreditation and the
collective spirit of our community. We thank our members, partners, and community for their steadfast support and anticipate a
future filled with growth and innovation.

2023 Annual Report




Economic Outlook with
Dominick Hardy

The in-person event invited
guests to listen to Vice President
Canadian Equities Strategies -
RBC share his economic outlook.

March 2023

Member Mixer Featuring Northern Life

* 2023 Spring Tradeshow & Artisa
Market

¢ Member Mixer Featuring Playon
Space

Higher Education, Stronger Economy -
A Networking Luncheon with Keyano College

We hosted the 85th Alberta
Chamber of Commerce
AGM and Policy Plenary

May 2023 v e July 2023

Member Mixer Hosted by
Smoking Butcher

Birdies for Business Golf
Tournament

Small Busines——=——<x Events
included a Small Business
Spotlight Tour, followed by
Our Business Awards

Job Fairs, Multiple Ribbon Cuttings and
Round Table Discussions &




he 2023 Chamber of
Commerce Business
Awards Winners

The Fort McMurray Chamber of Commerce's 2023
Business Awards Celebration, proudly presented by
ATB, Muessle Flett Law LLP, and MNP, once again
surpassed all expectations, leaving an indelible mark
on our community. This highly anticipated live gala,
held during Small Business Week, brought together
more than 350 esteemed individuals from the local
business and community sectors. It was an evening
of recognition, camaraderie, and raising a toast to the
exceptional achievements of our Fort McMurray
Wood Buffalo businesses.
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Surekha’s
on the Sr
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to owv 2023 §5wdinedd
Ctwards Pinnera

Indigenous Owned Business, presented by McKay Metis
Group

Bouchier

Wild Feathers

Female Leadership, presented by Bouchier
Corrie Flett & Waverly Muessle
Anita Parker

Emerging Entrepreneur, presented by Startup YMM
Cass & Nat Event Planning

Environment and Sustainability, presented by Canadian
Natural Resources Limited

Birch Mountain Enterprises LP

Diversified Transportation Ltd.

Adaptation Award, presented by Summit GM
Home Hardware

Corporate-Social Collaboration, presented by Suncor
Bowmans Martial Arts

Hospitality and Tourism, presented by Fort McMurray
Airport Authority
Surekha’s on the Snye

Youth Entrepreneur, presented by Community Futures,
Wood Buffalo
Muscle Mama Fitness

Lifetime Business Achievement presented by Hines
Health Services
Bouchier

Franchise Business, presented by Mix 103.7 and 100.5
Cruz FM
Boston Pizza

Business of the Year — Under 20 Employees, presented
by The Fort McMurray Chamber of Commerce
Muessle Flett Law LLP

Business of the Year — 21-99 Employees, presented by
Gardaworld
Home Hardware

Business of the Year — Over 100 Employees, presented
by Imperial Oil
Bouchier

People’s Choice: Business Leader of the Year, Presented
by Stringam LLP
Dr Ijeoma Uche-Ezeala

People’s Choice: Small Business of the Year, Presented
by Birch Mountain Enterprise
Kumon Fort McMurray

People’s Choice: Medium — Large Business of the Year,
Presented by The Fort McMurray Chamber of
Commerce

Surekha’s on the Snye




Fort McMurray Chamber of
Commence AGM with Keynote
Speaker Kendall Dilling

June 2023

Member Mixer Hosted by
Uptown Alley with Special
Guest Honorable Nathan
Cooper

The 2023 Fall Show &
y Artisan Market

Provincial Elections
Forum

 CHAWS
AL0OMM.

Networking Luncheon - Youthful Perspectives
November 2023

Halloween Member Mixer

hosted by Robert Anderson  UBIY Swegtelz Membgrlll\lllxer hosted Holldag_ Appreciation
Funeral Home y Keyano College inner
December 2023 December 2023

October 2023
coi

ACMURRAY

7{AMBER
JCOMMERCE

Thenber Thixer

FEATURING

NS Keyano

COLLEGE

8115 Frankllr\ A\u_

OPM - 700 PM -

_,—)é -

YOU AND A CUEST ARE INVITED TO
OUR 3RD
ANNUAL HOLIDAY APPRECIATIO!
CELEBRATION
1 DECEMBER | 610 PM
AT DOUG BARMNES CABIN

RSVP: edEfortmemurrayehamber.ce
by October 20y 2023
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Fort McMurray Chamber of Commerce Society

Financial Statements
December 31, 2023



Independent Practitioner’'s Review Engagement Report

Tes the Membsers of Fort M MAurrEy Chamier of Commence Soc iy

We have reviewed the accompanying financial statements of Fort MchMurray Chamber of Commerce Society, which
comgprise the statement of financial position as at Decernber 31, 2023, and the statements of operations, changes in
net assets and cash flows for the year then ended, and a summary of significant accounting policies and other
explanatorny information

!-.1.:1r|._1|,_||:'r|1|_=n|_'5 HEsponsib Ii[:,r for the Financial Statemenis

'.1.:||1._|.-'=1|_'-.'n|_'-|'||, is responsible for the preparation and fair presentation of these Rinancial statements in accordance with
Canadian accownting standards for not-tor-profit arganizations, and for such internal control as managemeant
determines is necessany o enable the preparation of financial statements that are free from material misstatement
whether due to fraud or emor

Practitioness Respans bility

O responsibility 15 o express & conchusion on the accompanying finanoal statements based on our nseiw. Wi
conducted our review in accondance with Canadian generally accepted standards for review engagements, whach
recuine us to comply with relevant ethical requirements

A review of financial statements in accordance with Canadian generally accepted standards for review engagements
5 a limdted assurance engagement. The practitioner performs procedures, prmarily consisting of making inquiries of
management and others within the entity, as appropriate, and applying analytical procedures, and evaluates the
e Ol aned

Thie grocedures perfarmed in 3 feview ane !,:_ll:l:.l.;ul',l.,:-l:,- hegs in edent than, and wary in nature roen, those
n an awdit conducted in accordance with Canadian generally accepbed auditing standards. Accordingly, we do nat
express an audit opinion on these financial statements

prioamied

Conclusion

Based oo our review, nothing has come (o our altention that causes us to bebeve that the financial statements do
ol present I’.‘uri',.I in all matenial recpects, the financial pesetion of Fort Mokiwmay Chamber aof Commerce So 12y a5
at December 30, 2023, and the results of s operations and its cash Hows four the i thien ended in saccosdance with
Canadian accownting standards for not-for-profit organizations

Fort McMurray, Alberta MA./P LLpP

Apal 30, 2024 Chartered Professional Accountants

=) PRAXITY" MMNP.ca



Fort McMurray Chamber of Commerce Society

Statement of Financial Position
As af December 31, 2023

2023 2022
Assels
Currant
Cash 154,580 557,373
Sheodt-term deposits (Nole 3) 600,541 40,000
Accounts recevable (Node ) 48 835 79851
Frapaid expenses and deposits 4,367 4 367
BO9, 703 8a81.3:
Capital asseats (Nofe 5) 7531 10,068
BT 534 Ba91 457
Liabilities
Currant
Accounts payable and accruals 100,323 61,650
Advances from Commumity Futures Wood Buffalo (Nabe 6) R ] 1815
Unearned rmembership fees (Mode B) 108,777 10k, B34
Dedeired revenue (iNole 8) 32,314 77,008
246,229 245775
Commitment (Aois §)
Met Assets
Invvested in capital assets 783 10,066
Intemally restricted (MWake 10) 17,278 17,278
Linrestricted 546,156 418 334
571,405 445873
BT 634 591,457

Approved on bahalf of the Board

signed by “Densan Rohinson®
Director

signed by "Kristi Hines"

sipned by “Bangram Hansma®

Directar

signed by Denean Robinson"

The accompanying nodes ang an infegral parl of these fnancial srafemends



Fort McMurray Chamber of Commerce Society

Statement of Operations
For the year ended December 31, 2025

2023 2022
Revenue
Fundraising {hobe §) T4T 840 621,452
Memberships (Nole &) 235,286 20128
Grant revanue (Mode 8) 192,087 4589 055
Group insurance cormmission dd 5953 42 676
Investmeant income 14813 4 880
Gift cards. 285 16,672
1,235,282 1,364 873
Expenses
Salares and benefits 477580 465 403
Fundraiging &xpenses 370,755 |y
Contracted services B0, 745 45213
Achoartiming 54 522 104017
Office 48,254 53,081
Rent 3,327 30,967
Bank charges and inbérast 23,502 42674
Frofessional fees 17,510 12 582
Conferences and travel 11,144 10,738
smorbzation 5,739 8,558
Bad debts 4 S04 4 807
| A rn 3472 4819
Board and executive expense 3,327 14,153
Chamber dues - 13,753
1,113,325 1,133 862
Excess of revenue over expenses before other items 121,527 231,11
Other items
Insurance proceeds 5,533
Loss on dispasal of capital assets [2,133)
3,800
Excass of revenus over expanses 125,727 231,111

The accompanying nodes ang an infegral parl of these financial stafemends
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Fort McMurray Chamber of Commerce Society

Statement of Changes in Net Assets
For the year ended December 31, 2025

Imvesiod in Irtermnaily Unresiric fed 2023 2022
capitil aEsels i s il
Mat assats, baginning of year 10,065 17278 418,334 445,678 214 567
Excess (deficiency] of revenue over (7.872) - 133,599 125,727 231,11
EXpenSes
Capital asset purchase 2,737 - [3.737) =
Mat assats, end of year T.99 17.2r8 546,196 571,405 445 5678

The accompanying nodes ang an infegral parl of these financial stafemends
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Fort McMurray Chamber of Commerce Society

Statement of Cash Flows
For the year ended December 31, 2023

2023 2022
Cash provided by (used for] the fellowing activities
Dperating
Cash recenved fFiom grants 208,830 413,285
Cash recened from fundraisng T4T B4R g21,452
Cash received from members 217 383 236 670
Cash received from group insurance and other 51,144 520
Interest receied 5,TGE 48497
Cash paid for program Senice eapenses {1,067 103) (1,104,822
163,865 113,533
Finanzing
Repayment of long-tenm debt . (40,000
Inwesting
Purchase of short-term deposits (E00,241) -
Redernption of short-darmm deposits 40,000 20 682
Purchase of capital assets {5,737} (2.455)
| 566, 8TE) 18,227
Increase (decrease) in cash resources (402,813) 191,760
Cash resources, beginning of year 557,373 365613
Cash resources, end of year 154,560 587373

The accompanying nodes ang an infegral parl of these financial stafemends
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Fort McMurray Chamber of Commerce Society

Notes to the Financial Statements
For the year ended December 31, 2025

Incarparation and nature of the arganization

The Fort MeMurray Chambear of Commernce Society (the "Chamber®) is a non-profit erganization incorporated on Movembar
&, 1874 under the Soceties Act of Alberta. The Chamber promotes Fort MchMurray, operates programs and provides
SEMICES 10 15 marmbers in the reguan, Members consest of businesses in the Fort MeMurray area, The Chamber i afilated
with the Alberta Chamber of Commerce and the Canadian Chamber of Commerce. It is exermpt from income taxes under
the Incorme Tax Act (Canada).

Significant accounting policies

The financial statements have been prepared in accordance with Canadian accounting standards for nol-for-profit
organizations sat out in Pat ||l of the CPA Canada Handbook - Accounting, as issued by the Accounting Standards Board
in Canada usang the folkesing sgniicant accounting policies

Revenue recognifion

The Chamber follows the deferral method of accounting for contribubions. Resincted contributions are recognized as
revenue in the year in which the related expenses are incured, Unrestricted confributions are recognized as revenue wien
recenved or recadable if the amount to be received can be reasonabdy estimated and collection is reasonabdy assured

Revenue from memberships, group insurance commission, and gift cards s recognized in the pariod in which the sanices
are rendered,

Irvestment iIncome 15 récorded when éamed
Contributed materials and services

Contributions of materials and services are recognized both as contributions and expenses in the statement of operations
when a fair value ean be reasonably estimated and when the materals and services are used in the normal course of the
Chamber's operations and would othersise have been purchased. Dunng the year, gits-in-kind of Snil (2022 - Sni) were
recorded and recognized as revenue with an offsetting expense. Mo contributed services were recognized in the year.

Cash resources

Cash resources include balances with banks
Capiral assels

Purchased capital assats are recorded at cost

Capital assets are amortized over their estirnated uselul Ives at the folloaang @les and methods

Method Rate
Computer equipment dechining balance %0 %
Furniture and fixtures declining balance 20%
Leasahold improvements straght-line lease torm

The Chamber regulary reviews its capital assets to eliminate obsolete items

Long-lived assets

Long-lived assets consist of capital assets, which are measured and amortized as described in the applicable accounting
policies.

The Chamber writes down long-lived assets held for use when conditions indicate that the asset no longer contributes to the
Chamber's abilily o provide goods and senvices, The assel s also witten-down when the value of future economic benefits
of service pobential associabed with the asset 15 less than #5 net carnang amaunt. When the Chamber determings that a
long-lved asset is impaired, its carrying amount is written down to the asset's fair value




Fort McMurray Chamber of Commerce Society

Notes to the Financial Statements
For the year ended December 31, 2025

Significant accounting policies (Conbinued from prewvious page)

Laasas

A lease that transfers substantially all of the benefits and risks of ownership is classified as a capital lease. At the incepton
of a capital lease, an asset and a payment obligation are recorded at an amaunt equal to the lesser of the present value of
the rinimum legse paymenis and the propeny’s fair market value. Assets under capital leases are amortized on & declining
balance basis, over their estimated uselul lives, All ather keases are accounted Tor as operating leases and rental payrments
are expansed as incumed.

Financial instruments

The Chamber recognizes financial instruments when the Chamber becomes party to the contractual provisions of the
financial instrument

Arm's length finangial instruments

Financial instruments originated’acquired or issued/assumed in an arm's length transaction (“arm's length financial
inskruments”) ang indially recorded at their fair vakie

At initial recognition, the Chamber may erevocably elect to subsequently measure any arm's length financial instrurment at
fair valug. The Chamber has notl made such an election during the year

The Chamber subsaquently measurés invesirnents in equity iInslrumants guated in an aciqe marked and all demeatve
instruments at fair value. All other financial assets and liabilties are subsequently measured at amortzed cost

Transaction costs and financing fees dirgctly attnbutable 1o the angination, acquisiben, Bsuance of assumption of financal
instruments subseguently measured at fair value are immediately recognized in excess of revenue over expenses.
Conversely, ransaction costs and hinancing Tees are added 1o the canying amount Tor those financeal mstrements
subsequently measuned al cost or amotized cost

Related party financial instrumeants

The Chamber u‘utm.llg,- PrEEeL e i eshments of dabt iInstrurmeants with a quﬂ‘lEﬂ markel value or deayabnes c-ngmal:e-d i a
related pamty transachon Crelated party fmancil ingruments”) at faor value

All other related party fimancial instruments are measuned at cost on initial recognibon

At initial recognition, the Chamber may elect to subsequently measure related party debt instrurments that are quoted in
active market, or that have observable inputs significant 1o the determination of fair value, at fair value. The Chamber has
rot made such an election during the year, thus all such related party delbt instruments are subsequently measured at
amodtized cost

The Chamber subsaquently measures investments in equity instruments quoted in an active market and all demvativa
imskrurments, at fair walue

Transaction costs and financing fees directly attributable to the origination, acquisition, issuance or assumption of related
party inancial instrurnents ane immediately recognized in excess of revense over Bxpenses

Financial asset impairment

The Chamber assesses impairment of all its financial assets measured at cost or amortized cost The Chamber reduces the
canying amount of any impaired financial assets to the highest of. the presant value of cash flows expected to be generated
by holding the assets, the amaunt that could be realized by seling the assets at the statement of financial posibon dabe, and
the armount expected to be realized by exercising any rights to collateral held against those asseis

Any impairmént, which is nod considerad temporary, i mcludad in curment year excess of revenue over expenses, The
Chamber reverses impairment losses an financial assets when there & a decrease in impairment and the decrease can be
objectively related to an event occcuming after the mpairment koss was recognized. The amount of the reversal is recognized
in excess of revenue over expenses in the year the reversal ocours.




Fort McMurray Chamber of Commerce Society

Notes to the Financial Statements
For the year ended December 31, 2025

Significant accounting policies (Conbinued from prewvious page)

Measurament UReaTainly (Lse oF e5Nmanes)

The preparation of financial statements in conformity with Canadian accounting standards for not-for-prefit crganizations
requires managamant bo make estmates and assumptions that affect the reported amouents of assets and Babilibes and
disclosure of contingent assets and abilties at the date of the financial staternents, and the repored amounts of excess of
rewenue and expenses during the reporting peniod

Accounts recelyable are stated after evaluation as o thedr collectability and an appropriate allewance for doubtiul accounts
is provided where considered necessary. Amorization is based on the estimated useful lives of capital assets

These estimates and assumptions are reviewed perodically and, as adjustments become necessary they are reported in
deficiency of revenues over expenses in the periods in which they become known.

Short-term deposits

2023 222
Guaranteed investment certificates, bearing interest at 5 10%, maturing August 2024 500,000
Guaranteed investment certificate, 540,000 restricted as security for gift cedificate programs
a5 described in Mote 7, bearing interest at 5.35%, maturing Movember 2024 100,941
Guaranteed myvestiment cedificatle, redeemad durmg the year - 400000
500,541 A0 000
Accounts receivable
2023 2022
Membership and other a7, 930 17 687+
Acorued interest 9,236 188
Goods and SEvices tax recaivable 3,084 x
Grant recerable - 81,925
Allowance for doubiul accounts (425) (150)
45,835 78651
Capital assets
2023 2002
Accumulated et book et book
Cosr  amorfization valle valling
Computer equipmeant 18,434 17,013 1,421 3572
Furn#ure and fixtures 45,008 38,499 6,510 2830
Leasehold improvements 60,624 &, 624 - 3,664
124,066 116,135 7931 10,065




Fort McMurray Chamber of Commerce Society

Notes to the Financial Statements
For the year ended December 31, 2025

Advances fram Community Fulures Wood Buffalo

Advances from Community Fulures Weood Buffaks ("CRWET) consist of amounts payable for the Chamber's share of
leasehold improvements, rent, and administrative fees incurmed for the Business Innovation Centre, which is the premises
shared with CEWE, The advances are non-inlerest bearing, unsecured, and have no specified tems of repayment

Gift certificate programs

The Chambér has a bank account in s name for the gift cedificate program with Syncrude Canada ["Syncrude’). The
Chamber maintains the account on behall of Syncrude, however it is not the property of the Chamber and as such it has not
been reported as assets (iabilibes) in these financial statements. The account is replenished by Syncrude as required. The
balance of the account as at December 31, 2023 is as follows:

2023 2022

Syncrude Canada gift cerificate account 5,341 G773

Deferred revenue

Deterrad revenue représents membearships revenug and resincded funding which has not been &xpended al year-end

Armcunis
Qparing received or  Recognined
halance recaivabie 85 FevVenue 2023

Govemmaent of Alberta - 35,580 (35, 58E) -
Memberships 102,506 242 255 (2335,288) 109,777
Other 3529 10,187 (14,116} -
The Business Link Business Services Centre 23577 80,125 {T1,382) 32,314
Wood Buffalo Economic Development - 0,000 (70,000} -
‘Wood Bultalo Economic Development - AGM 50,000 - (&0, 000}

160,314 438 160 {477, 263) 142,094

The Chamber entered an agreemant with the Business Link Business Services Centre on Movember 8, 2021, to expand the
sendices of the Digital Main Streed Program to réach busingsses and communilies across Canada to support recovérny from
the COVID-19 cutbreak, with e-commaerce and digital marketing support. This program is funded by the Govermment of
Alberta in partnership wath the Governrment of Canada, and was extended in the current year to October 15, 2024, The
Chamber receread $80,128 from Business Link Business Serices Centre in 2023. Expenses of 578,201 and grant revenue
of in the amount of $71, 282 have been recognized in the Statement of Operations in the current year. The project is still on-
gaing and $32.314 is recorded as deferred revenue in the Statemant of Financial Posdion

During the previous year, the Chamber recer'ed funding of 250 000 from Wood Bulfalo Econormic Developrment for the
Alberta Chambers 2023 AGM. As the AGM occurred in 2023, revenue of 350,000 has been recognized in the Staterment of
Operations.




Fort McMurray Chamber of Commerce Society

Notes to the Financial Statements
For the year ended December 31, 2025

Deferred revenue (Conlinued from pravious page)

During the year, the Chamber recared grant proceeds for the fallowing programs

The Chamber receied 510,000 from the Alberta Chamber of Commerce to host a virtual and in-person job fair in 2023
Expenses of 511,720 and grant révenue in the amaunt of $10,000 have been recognizad in the Statement of Qperations.

The Chamber recenéd funding of 38 288 under the Albera Jobs Mow Program ko support the hiring of summéer students
through reimbursement of 25% of the wage expense. During the year, the Chamber incurred $9.438 for expenses under
this program and has recognized grant revenue in the amount of 58 539 in the Staternent of Operations.

The Chamber receied 527 600 from the Government of Alberta to promote and assist with the facilitation of a bocal job fair.
Expenses of 531,844 and grant revenue of 27 800 directly related to this prograrn are included in the Statement of
Operations.

The Chamber received funding of 570,000 from Weed Buffaks Econamic Development & Tourism for the purpose of

supporting the Home Based Business Group Program and Shop Local Marketing Initiatives. As thess events took place in
2023, the full amount of 70,000 has been recognized in expenses and grant revenue in the Stalerment of Operations

Commitment

The Chamber has antered intd lease agreemants with astimated minimum annual payments as follows

2024 283N
2025 45,580

The Chamber occupies leased premises subject to minimum monthly rent of 54,554 wath @ scheduled increass to a
maxirmm of 5,085 during the S.year term expinng Saplember 30, 2025,

Internally restricted net assets

The Chamber has internally restricted net assats for the following purposes:

2023 2022
Socio Economic Im pact Assessment Fund
Armounts réstncted 1o undeftake a S04 Condms mmpadt assesemaent and o hold a strategic
planning session so the Chamber can appropriately address the challenges and isswes faced
by the local community 17T 2TH 17.278

Financial instruments

The Chamber, as part of 45 operations, CRINES & numbeas af fimancial instrurnents, 1f s managemant's opinion that the
Chamber i not exposed o significant interest, cumency, credil, hqudity or other price risks ansing from these hnancal
instruments except as octherstse disclosed.

Crodit risk

The Chamber is exposed to credit sk through s accounts receivable, The maximum amount of credit risk exposure is
limited to the carmying value of the balances as disclosed in these financial statements. The Chamber has a significant
number of rmermbers which menimizes concentration of credi sk The Chamber manages s exposure o credit risk by

AHHESSING, ON 3 CORINUOUS Bakis, accounts rédevable and provides for any amounts thal aré ndt colkectible in the
allowance for doubtful accounts (Mobe 4)




Fort McMurray Chamber of Commerce Society

Notes to the Financial Statements
For the year ended December 31, 2025

Financial Instruments (Conlinued from previous page)

IRreresr Fite msK

Interest rate risk is the risk that the value of a financial instrurment might be adversely affected by a change in the interest
rates. Changes in market interest rates may have an effect on the cash fiows associated vath some financial assets and
liabllites, known as cash flow risk, and on the fair value of other financial assets or kEabilites, known as price nsk, The
Chamber is eoposed 10 intenest ate price nsk with réspect o shom-lerm deposts which bear interest a1 ixed rates, (Nobe 3)

Liguidity nsk

Liguidity risk is the risk that the Chamber will encounter difficulty in meeting obligations associated with financial liabilites
The Chamber manages its liquidity risk by monitorng operating requiremeants. The Chamber prepares budgets 1o ensune it
has sufficient funds to fulfill its obligations

Com parative figures

Certain comparative figures have been reclassified to conform with cumrent year presentation




CHAMBER

COMMERCE

www.fortmcmurraychamber.ca

9912 Franklin Avenue #105,
Fort McMurray, AB, T9H 2K5


https://www.google.com/maps/place//data=!4m2!3m1!1s0x53b00f4cdbd67d65:0x9338ba655e0840fb?hl=en
https://www.google.com/maps/place//data=!4m2!3m1!1s0x53b00f4cdbd67d65:0x9338ba655e0840fb?hl=en
https://www.google.com/maps/place//data=!4m2!3m1!1s0x53b00f4cdbd67d65:0x9338ba655e0840fb?hl=en
https://www.google.com/maps/place//data=!4m2!3m1!1s0x53b00f4cdbd67d65:0x9338ba655e0840fb?hl=en

	Report
	The Fort McMurray Chamber of Commerce acknowledges we work together on the Treaty 8 Terrıtory, ancestral and tradıtıonal land of the Cree, Dene and Métis people.
	We are thankful for these borrowed lands along wıth the tradıtıonal teachıngs and lessons of resılıence they offer us ın the spırıt of maıntaınıng good relatıons wıth others for future generatıons.
	As long as the sun shınes, the rıver flows and the grass grows we will honour these lands.
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	Message from  the Board Chair
	Dear Members and Community Partners,
	As we close another year at the Fort McMurray Chamber of Commerce, I am delighted to share our collective accomplishments and the strides we have made in strengthening our chamber and business community. This past year has been marked by significant achievements, and I am honored to serve as the Board Chair during this exciting chapter.
	One of the highlights of 2023 was undoubtedly our successful accreditation. Achieving this prestigious recognition underscores our commitment to excellence in service and advocacy for our members. It places our Chamber among the elite in Canada, demonstrating the highest standards of organizational effectiveness and community impact.
	Our journey and the various challenges we faced, including the lingering effects of the COVID-19 pandemic and economic uncertainties, were met with resilience and strategic action. The Chamber has continued to be a vocal advocate for the business community, ensuring that our policies and initiatives promote sustainable economic growth and enhance the quality of life in the Wood Buffalo region.
	I must commend the tireless efforts of our Executive Director, Dianna and her dedicated team. Their unwavering commitment and focus have been instrumental in driving the Chamber's success. Through their hard work, we have strengthened our support for local businesses, offering enriching networking opportunities, valuable educational programs, and vital resources that empower our members in an ever-evolving business environment. This year also saw robust growth in our membership and financial health, further validating the trust and confidence placed in us by the business community. Our members’ active engagement and contributions have been the cornerstone of our achievements, and for this, we extend our deepest gratitude.
	As we move forward, the future looks positive for the Fort McMurray Chamber of Commerce. With a firm foundation and a clear vision, we are poised to build on our successes and explore new opportunities for growth and service to our members.
	Serving as your Board Chair has been a privilege, and I am enthusiastic about our Chamber continuing to lead and collaborate with you all in the coming year. Together, we will strive to make Fort McMurray's business community more vibrant, resilient, and prosperous. Thank you for your continued support and partnership.
	Sangram Hansra
	Board Chair


	Message from  the Executive Director
	Dear Members and Partners,
	It's with great pride and enthusiasm that I present the Fort McMurray Chamber of Commerce's 2023 Annual Report. This year has been exceptional for our Chamber, marked by achievements and milestones that have strengthened our role and voice in the business community.
	A significant accomplishment this year was our successful accreditation, a recognition of our unwavering commitment to excellence. This acknowledgment will further empower our advocacy efforts, enhancing our influence both within the Wood Buffalo region and beyond.
	We were also honored to host chambers from across Alberta for the Alberta Chamber of Commerce's 85th Annual General Meeting (AGM) and Policy Plenary. This event was a significant opportunity for us to showcase our region and strengthen our network within the provincial chamber community. The discussions and collaborations that took place have been instrumental in shaping policies and strategies for the betterment of our businesses.
	Our tradeshows and networking events have continued to be a cornerstone of our Chamber's activities, providing invaluable opportunities for connection, growth, and collaboration. The growth and success of our tradeshows, in particular, have underscored their importance as platforms for business exposure and economic opportunity within the region.
	Collaboration has been a key theme throughout the year. By working closely with various government bodies and local organizations, we have amplified the voices and needs of our members. Our partnerships have significantly enriched our programs and initiatives, driving forward our mission to support and advocate for our business community.
	The dedication and passion of our board, staff, and volunteers have been vital to our success. I extend my heartfelt thanks to each person who has contributed their time and expertise to our Chamber's growth and achievements.
	As we look to the future, we are filled with optimism. Building on our accreditation, the success of our tradeshows, and the momentum from hosting the Alberta Chamber's AGM, we are well-positioned to continue our trajectory of growth and influence. With your continued support and engagement, we are excited to embark on another year of advocating for and supporting our business community.
	Thank you for your unwavering commitment to the Fort McMurray Chamber of Commerce. Together, we will forge a prosperous path for our region's businesses.
	Dianna de Sousa
	Executive Director


	Forging Ahead:
	The Chamber's Role in Shaping a Resilient Business Future
	In 2023, the Fort McMurray Chamber of Commerce continued to champion the interests of our business community, focusing on innovation and advocacy through strategic partnerships. Our collaboration with various organizations and stakeholders has been pivotal in offering enhanced support and driving positive change in our region.
	Innovation Through Collaboration: As a proud member of the Wood Buffalo Regional Innovation Network, we have been at the forefront of fostering innovation among local businesses. Our efforts have been geared towards nurturing an environment conducive to creative and technological advancements. The Chamber's involvement in this network has enabled us to connect businesses with resources and expertise necessary for innovation and growth.
	Digital Innovation Program: Our Digital Innovation Program remained a cornerstone initiative in 2023. We successfully coached and supported over 75 businesses, helping them enhance their digital marketing strategies and online presence. This program has been instrumental in equipping businesses with the skills and knowledge to thrive in the digital marketplace.
	Advocating for a Pro-Business Environment: Our advocacy efforts have been centered around creating a business-friendly environment that attracts investment and eases operational challenges for businesses in our region.
	Collaborating with other business groups, we had the privilege to chair and present several initiatives to the council that support a pro-business environment. These initiatives, detailed on page 13, highlight our commitment to fostering a climate where businesses can flourish.
	Crime Reduction and Management: Recognizing the critical impact of safety on business operations, especially in the downtown area, the Chamber has actively advocated for more robust crime reduction measures. We have engaged with the RCMP and the municipality, calling for action and initiating a community watch group. These efforts aim to enhance safety and security for businesses and the community at large.
	Partnership with the Municipality: Our partnership with the municipality has been a key factor in ensuring that the voices of our members are heard on various initiatives. From the Downtown Area Development Plan to third-party signage regulations, we have worked closely with the municipality to advocate for policies and developments that align with the needs and interests of our members.
	In summary, 2023 has been a year of impactful collaborations and dedicated advocacy. The Chamber’s efforts, in partnership with key stakeholders, have significantly contributed to creating a dynamic and prosperous business environment in Fort McMurray. We look forward to continuing these partnerships and further advancing our mission in the years ahead.

	Why We Join the Chamber
	Membership with the Fort McMurray Chamber of Commerce is an investment in your business's growth and connectivity. As a member, you’ll gain access to influential networking events, valuable educational resources, and strong advocacy support. We offer a platform to elevate your business voice and influence in the Wood Buffalo region. Joining our Chamber connects you with a vibrant business community, fostering collaboration and contributing to the region's economic development. Embrace the opportunity to drive your business forward and be part of our dynamic business landscape.


	In the Chamber
	Dianna de Sousa
	Executive Director

	Joanna Castro
	Melanie Budgell
	Trade Show Manager
	Office Manager

	Cristina Meade
	Digital Services Specialist

	Our Excellence Staff
	The 600+ member businesses of the Fort McMurray Chamber of Commerce, along with their thousands of employees, unite as a formidable collective voice advocating for local business interests. Driven by our dedicated staff and volunteer Board of Directors, the Chamber actively pursues initiatives that reflect the needs and aspirations of our diverse membership base.
	Chambers of Commerce are the pillars of economic progress, bridging businesses and communities together to foster growth, innovation, and collective prosperity. They are the catalysts that transform individual success into communal triumph.


	Board of Directors
	In the 2023 Annual Report, we proudly acknowledge the significant contributions of our Board Members. These skilled and accomplished business leaders dedicated their time and expertise to navigate a year marked by significant change and growth.
	Their commitment extended well beyond regular board meetings. Actively engaging in strategic planning and providing valuable insights into our key initiatives, our Board Members were crucial in refining our 2022-2024 Strategic Plan as we head into the final year of the plan. Their diverse perspectives and collaborative spirit were instrumental in driving innovative and transformative strategies.
	Balancing their professional responsibilities with their roles on the Board, these members displayed exceptional dedication to enhancing our Chamber and the broader business community. Their embodiment of volunteerism – sharing their knowledge, time, and resources – has been invaluable to our Chamber's success and the collective progress of our members.
	Sangram Hansra
	Chair

	Ben Gill
	Director

	Crystal Young
	Vice Chair

	Jeff Penney
	Director

	Graham Ure
	Denean Robinson
	Treasurer
	Secretary

	Gene Dobie
	Director

	Will Clarke
	Director

	Paige Cyr
	Director

	Mike Lambert
	Director

	Chris  Wruck
	Director

	C.J. Quinton
	Nayef Mahgoub
	Director
	Director

	Kassondra Meyer
	Director


	Driving extraordinary results for Fort McMurray Wood Buffalo business
	"Shop Local, Empower Your Community!"

	The Power of Shopping Local: Strengthening Communities and Economies
	Shop Local Everywhere!
	Unlocking the Benefits of Fort McMurray Chamber of Commerce Membership : A Gateway to Growth and Opportunity
	Set yourself up for digital success.
	Learn how to use and operate essential digital tools to help your small business succeed in today’s competitive environment.
	Receive professional support. Get paired with a digital marketing consultant, free of charge! Learn new skills, master digital tools, and take your business online.
	Put your business on the map. Get support setting up your Google My Business profile! Add your business to Google Maps. Let thousands of people know you exist.
	Build your social media presence. Get your products and services in front of millions of social media users worldwide! Develop a social media plan. Start getting followers, likes, and comments.
	Launch an online store


	Your Customers Are Online - You Should Be Too!
	Advocacy: Amplifying the Voice of Businesses for a Thriving Community
	At the Fort McMurray Chamber of Commerce, our advocacy initiatives in 2023 have been integral to our mission. We represent our members' interests on vital issues, impacting the local business community.
	Key municipal advocacy efforts in 2023, included addressing crime, refining third-party signage regulations, and developing recommendations as a part of the Pro-Business Advisory Group.
	Provincially, we advocated for expanded grant access for business owners, while at the federal level, we championed a national workforce strategy.
	Internally, our policy committee and board formulated guidelines to streamline our advocacy, focusing on promoting business growth, opposing tax increases, reducing red tape, supporting free market principles, and emphasizing workforce development.
	Our collaboration as a member and chair of the Wood Buffalo Pro-Business Advisory Committee marked a concerted effort to address systemic regional challenges, advocating for business-friendly initiatives like improved licensing processes, development plans, accessible zoning databases, and economic incentives. The recommendations also concentrated on enhancing customer service, revising business-related municipal bylaws, and supporting crime reduction measures. These initiatives aim to foster a robust, supportive environment for business prosperity in the region.

	Striving for Excellence in Everything We do:  Accredited Chamber Status
	Best in Class in Alberta: The Fort McMurray Chamber of Commerce Wins Chamber of the Year 2023
	2023
	OUR YEAR IN NUMBERS
	STRATEGIC PLAN REVIEW

	9.2%
	17000+
	200+

	86%

	Year
	in Review
	An Overview of Events  & Achievements in 2023


	2023
	Economic Outlook with  Dominick Hardy The in-person event invited guests to listen to Vice President Canadian Equities Strategies - RBC share his economic outlook.
	March 2023
	event recap
	Jan 2023
	Member Mixer Featuring Northern Life

	April 2023
	2023 Spring Tradeshow & Artisan Market
	Member Mixer Featuring Playon Space

	Feburary 2023
	Higher Education, Stronger Economy - A Networking Luncheon with Keyano College
	We hosted the 85th Alberta Chamber of Commerce AGM and Policy Plenary

	May 2023
	Member Mixer Hosted by Smoking Butcher
	Birdies for Business Golf Tournament

	July 2023
	Small Business Week Events included a Small Business Spotlight Tour, followed by Our Business Awards



	Congratulations
	The Fort McMurray Chamber of Commerce's 2023 Business Awards Celebration, proudly presented by  ATB, Muessle Flett Law LLP, and MNP, once again surpassed all expectations, leaving an indelible mark on our community. This highly anticipated live gala, held during Small Business Week, brought together more than 350 esteemed individuals from the local business and community sectors. It was an evening of recognition, camaraderie, and raising a toast to the exceptional achievements of our Fort McMurray Wood Buffalo businesses.
	The 2023 Chamber of Commerce Business Awards Winners
	Congratulations to our 2023 Business Awards Winners


	June 2023
	September 2023
	November 2023
	Halloween Member Mixer hosted by Robert Anderson Funeral Home October 2023
	Ugly Sweater Member Mixer hosted by Keyano College December 2023
	Holiday Appreciation Dinner  December 2023
	The 2023 Financial Report
	2023 Annual Report
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