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Traditionally, organizations were built around processes, with people fitting into predefined roles.
Al now enables a reversal of that model.
e Organizations can be built around people, not processes
e Personalized Al agents can amplify individual strengths
e The future model is people first, amplified by Al
This approach reframes technology as an enabler of human potential, not a replacement for it.
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As Al-generated content becomes increasingly indistinguishable from reality, the session
highlighted the growing challenge of eroding trust. Deepfakes, sophisticated scams, and
synthetic relationships will require organizations and individuals to be more skeptical and
intentional.

In this environment, friction becomes valuable, the human moments that create meaning,
loyalty, and trust. Brands will increasingly be defined by experience, not messaging.
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