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Traditionally, organizations were built around processes, with people fitting into predefined roles.
AI now enables a reversal of that model.

Organizations can be built around people, not processes
Personalized AI agents can amplify individual strengths
The future model is people first, amplified by AI

This approach reframes technology as an enabler of human potential, not a replacement for it.
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Kanungo showcased real-world, immediately applicable AI use cases:

Custom application development:
A Netflix-style onboarding platform built through simple prompts using tools like Gemini
and Lovable
Always-on AI engagement:
A 24/7 multilingual AI agent created for the Fort McMurray Chamber of Commerce
using synthetic voice and likeness
Advanced financial modeling:
Synthetic data used to build complex performance analysis through plain-language
commands with “Claude for Excel”

These demonstrations reinforced how quickly ideas can move from concept to execution in the
agentic era.
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As AI-generated content becomes increasingly indistinguishable from reality, the session
highlighted the growing challenge of eroding trust. Deepfakes, sophisticated scams, and
synthetic relationships will require organizations and individuals to be more skeptical and
intentional.

In this environment, friction becomes valuable, the human moments that create meaning,
loyalty, and trust. Brands will increasingly be defined by experience, not messaging.



https://shawnkanungo.com/fortmcmurray

