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Purpose &
Values

The Fort McMurray Chamber of
Commerce refreshed its purpose,
vision and articulated values for the
organization in its new strategic
planning, including specific objectives,
tactical outcomes, and indicators of
success to guide the Board and staff
in plan implementation.
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Vision
To drive extraordinary results for
businesses in Fort McMurray Wood Buffalo.

Purpose

To cultivate an environment that supports
business success in Fort McMurray Wood
Buffalo through advocacy and member-
focused programs.

Values

Our guiding principles express how we think
and act as an organization:

Influence with Impact

* To have impact, we must focus on advocacy.
* To be effective in advocacy, we must operate
with integrity.

Show Leadership

* Knowing where to focus resources.

* Knowing when to say no.

* Knowing when to collaborate and engage
others, and when to go it alone.

Be Relevant

* In order to be relevant, we must create value
and be deemed as valuable to our members.

* We must be effective communicators, focused
on what drives success.



Message from
the Board Chair

For decades, the Fort McMurray Chamber of Commerce has been championing the success
of business excellence and accomplishments throughout the Regional Municipality of Wood
Buffalo and Alberta.

Over the past several years, welve surpassed many unforeseen challenges but
strengthening our vitality remains our primary area of focus. We will continue to invest in
furthering our advocacy on behalf of the community and with our members.

With 2021 becoming another vital year for the Chamber, it continued to evolve to meet the

needs of our vibrant and adaptable business community. in August, the Chamber chartered
a path forward in understanding how adaptability comes with its advantages and created a
three-year strategic plan.

Our 2022-2024 Strategic Plan outlines a refreshed purpose with new visions and articulated
values for the Chamber through its three pillars, which will focus on membership
engagement, communicating the Chambers identity and strengthening influence.

We believe the strategy will create new opportunities for growth for the business
community and support the leadership of the Chamberls Executive Director, Dianna de
Sousa, and her dedicated team. Reflecting on the accomplishments in 2021, we are proud
of their success and how they continue to advocate for our members.

Our diversely skilled Board of Directors is motivated by the Chamberis new vision of
tDriving Extraordinary Results for Business.\ | appreciate the expertise, insight and passion
that my board colleagues contribute in the service to our community. itis an honour to
serve as Chair, and Yim excited about the continued transformation.

On behalf of the Board, we look forward to watching our business community grow and
welcoming more members to the Chamber in the years to come.

Kristi Hines
Board Chair
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Chambe

Founded in 1914, and incorporated in 1974, the
Fort McMurray Chamber of Commerce has a
purpose JTo cultivate an environment that
supports business success in Fort McMurray
Wood Buffalo through advocacy and member-
focused programs.j

The Chamber is here to provide the business
community with a united voice for advocacy,
help businesses access different levels of
government, and provide  outstanding
opportunities for networking and marketing, to
name a few highlights.

Un August 2021, the Chamber undertook the
creation of a new strategic plan to create new
priorities for businesses in the region.

Matters

The 2022-2024 Strategic Plan outlines a
refreshed purpose, a new vision, and
articulated values for the organization.

it outlines three priorities, each of which
include specific objectives, tactical outcomes,
and indicators of success to guide the Board
and staff in plan implementation. These
priorities are:

1) Engaging Membership,
2) Communicating our Ydentity, and
3) Strengthening Influence.

We plan to work on achieving all three by
enhancing membership, telling our story better,
and increasing advocacy.







Board of Directors

We were honoured to have our Board Members play such a key role during our year of
transformative thinking. Throughout 2021, these talented business people took time away
from their already-busy lives to help create a Fort McMurray Chamber of Commerce that is
future-focused.

Kristi Hines Cameron Spring Nayef Mahgoub Denean Robinson
Chair Vice Chair Secretary Treasurer
Graham Ure Jeff Penney Gene Dobie Sangram Hansra

Director Director Director Director
Leanne Hawco James Secord Malcolm Setter Chris Yarke
Director Director Director Director

To view profiles of the Fort McMurray Chamber of Commercels
Board of Directors, visit fortmcmurraychamber.com
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Creating new community
Investment initiatives to
promote shopping local

Un October 2021, the Fort McMurray Chamber of
Commerce launched a new eCommerce platform
for businesses in the Wood Buffalo region P the
Fort McMurray Wood Buffalo Shop Local
Marketplace.

The Shop Local Marketplace serves as a one-stop
shop for people to support local businesses
throughout the region. Businesses sign up and
list products for sale.

Whether a business has an existing eCommerce
presence or not, the Shop Local Marketplace
serves as a platform to extend reach and connect
with new customers. Businesses are able to list as
few or as many items for sale as desired, with no
overhead cost.

Shop Local Everywhere!

The Shop Local

LOVE. Marketplace is another
way for dollars to stay
in our region.”

Local.



Understanding
Advocacy

Advocacy is at the core of what we do. As the unified voice of business, the Fort McMurray
Chamber of Commerce represents its membersl interests on the issues that matter most to
the business community.

By communicating the needs of the business to all levels of government, the Chamber
influences policies, regulations and decisions that are critical to creating a favourable
environment where businesses can succeed and flourish in the Wood Buffalo region.

For the first time in its history, the Fort McMurray Chamber of Commerce has a policy
writer on contract, drafting policies to support businesses in the region to take to the
Alberta and Canadian Chamber AGM.

As part of the Alberta Chamber Network in 2021, the Chamber had multiple meetings to
discuss priorities for businesses with Premier Jason Kenney and Alberta Cabinet Members
Doug Schweitzer, Tyler Shandro, Travis Toews, Jason Copping and many others.

The discussions included having a fiscally responsible budget, support for businesses,
reducing the cost of doing business through red-tape reduction, review of insurance

premiums, municipal franchise fees and the cost of electricity.

Meetings also took place on the lack of health services and child care workers in rural
communities and the labour force issues affecting businesses.

Source: Alberta Government
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Source: RMWB + Government of Canada
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On the municipal level, the Social Procurement Policy and Trade Agreement Thresholds
Local Procurement are in process of being implemented. The Chamber will be part of a
monitoring committee to ensure that it is moving the needle to more Fort McMurray Wood
Buffalo businesses participating in the spending of the Regional Municipality of Wood
Buffalo (RMWB).

The second part of our procurement advocacy has seen us form a Chamber RMWB
Procurement team from our membership and have written the municipality on three areas
along the procurement process, from the bidding process to standard contracts.

At the federal level, the Canadian Chamber of Commerce has reviewed the competitiveness
of our tax structure. (t collectively believes it's one of the easiest and most effective ways to
achieve sustainable recovery and economic growth is to shrink the burden of government
paperwork and administrative complexities needed to run a business and attract
investment.

These studies will inform advocacy and discussions on reform with the Federal Government.
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OUR YEAR
IN NUMBERS

A |
A 1
— STRATEGIC PLAN 5

In August 2021, a new Strategic Plan

for 2022-2024 was created to set VIRTUAL & IN-PERSON
new direction of the organization. MEMBERSHIP EVENTS

MEMBERSHIP INCREASE

Fort McMurray Chamber of Commerce
hosted its first Fall Show & Market under
tity. The tradeshow has existed in the
ffalo region for over 40 years.

According to the 2021 Membership
Satisfaction Survey, 84% of the
Booths member respondents were
Jsatisfiedj or Jvery satisfiedj =2 an
increase from 52% in the prior year.






Economic Outlook with

Todd Hirsch

The virtual event invited guests to
listen to Vice President and Chief
Economist ATB Financial Todd
Hirsch share his economic

outlook for Alberta.
January 2021

Energy Outlook with David Yaeger

In a virtual conference, Author, Writer,
and Energy Policy Analyst David Yaeger
spoke about his book, From Miracle to
Menace, a Carbon Story.

February 2021 March 2021

Keynote with Premier Jason Kenney
The virtual event invited guests to join
with Premier of Alberta Jason Kenney.

Keynote Speaker with The Chamber AGM
Minister Doug Schweitzer Guest speakers Suncor’s
The virtual event invited Dean Wilcox & OSCA's Perry
guests to hear from Alberta's Berkenpas joined the

Minister of Jobs, Economy Chamber for the Annual
and Innovation. General Meeting.

April 2021 June 2021

Open House + Board Social
In July 2021, the Chamber
hosted their annual Open
House and the Board Social.

July 2021

Round Tables at the Chamber
Associate Minister Whitney Issik & Energy
Minister Sonya Savage spoke with the
Chamber and explored the region.

August 2021



Travel Update with FMAA'S
PRESIDENT & CEO R) STEENSTRA
Fort McMurray Airport Authority’s
President & CEO R] Steenstra spoke
with the Chamber in a virtual
presentation on the Wood Buffalo
region’s transportation status.

September 2021

Federal Elections Candidate Q&A

The Chamber hosted a virtual Q&A with
elections candidates. Laila Goodridge of
the Conservative Party was elected as
the Member of Parliament for Fort
McMurray-Cold Lake.

September 2021

The 2021 Fall Show & Market
The Fort McMurray Fall Show & Market
returned to MacDonald Island Park from

September 24 to 26 and welcomed over Keynote with Health Minister

7,000 guests with 140 booths. Alberta Health Minister Jason Copping joined

the Chamber in a virtual presentation with an
September 2021 update on EMS dispatch, vaccines and
expanding health care capacity.

November 2021

Virtual Forums for Municipal
Election Mayor & Council

The Chamber partnered with multiple
organizations to host virtual forums
with mayor and council candidates.
Sandy Bowman was elected as Mayor
of the RMWB.

October 2021

Chamber

Holiday Dinner

Guest joined for a
holiday dinner at
Surekha’s on the Snye.

December 2021
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sors & Partners

Our partners and sponsors have generously supported our organization over
the last 12 months. Their support has enabled us to deliver on our
commitment to the Wood Buffalo region’s businesses and communities
throughout 2021. Thank you! Your confidence in our network has made an
impactful difference.

Finally, last but certainly not least, is the incredible support that you - our Fort
McMurray Chamber of Commerce members - have shown us over the last
year. We started 2021 with 427 members and closed with 502 members - and
our numbers continue to grow in 2022.

Our membership is very diverse from oil sands, industry, construction,
professional services, retail, advertising, media, social profits, automotive, IT&
tech, financial services, government, real estate, personal services and
hospitality, including restaurants, hotels & leisure.





https://www.google.com/maps/place//data=!4m2!3m1!1s0x53b00f4cdbd67d65:0x9338ba655e0840fb?hl=en
https://www.google.com/maps/place//data=!4m2!3m1!1s0x53b00f4cdbd67d65:0x9338ba655e0840fb?hl=en
https://www.google.com/maps/place//data=!4m2!3m1!1s0x53b00f4cdbd67d65:0x9338ba655e0840fb?hl=en
https://www.google.com/maps/place//data=!4m2!3m1!1s0x53b00f4cdbd67d65:0x9338ba655e0840fb?hl=en

