Preventing Workplace Violence 

Defining the Problem of Workplace Violence

Workplace violence is a term that includes physical violence, threats of physical violence, harassment, intimidation, or other threatening, disruptive behavior that bears a connection to the workplace or workplace relationship.

Workplace violence can affect and involve employees, managers, customers, independent contractors or third-parties.

In some cases, the cause of workplace violence is tied to circumstances outside the workplace, such as situations involving road rage or domestic violence.  Perpetrators of workplace violence could be non-employees, such as customers, or family or friends of employees.  

Source of Violence

· Type 1: Criminal Intent - Offender does not have a legitimate relationship with the organization or its employees.
· An intruder of a bank threatens employees and/or customers with a gun
· A company vehicle being stolen

· Type 2: Customer/Client - Offender is an individual receiving services.
· Customer hits an employee or another customer
· A customer at a restaurant becomes aggressive and argues with the employees

· Type 3: Worker on Worker - Offender is a co-worker or contractor connected to the organization.
· A disgruntled employee attacks manager in response to being fired
· An employee sexually assaults another worker and threatens their employment

· Type 4: Personal Relationship - Offender is an acquaintance of an employee.
· A spouse assaults partner at work

Employer Responsibility in Violence Prevention

Oregon OSHA lists[footnoteRef:1] the following for employers to follow to reduce workplace violence:  [1:  Oregon OSHA Workplace Violence 
] 


· Adopting a workplace violence prevention program and communicating the policy to employees. 
· Providing regular training in preventive measures for all new and current employees, supervisors, and managers. 
· Supporting, not punishing, victims of workplace or domestic violence. 
· Adopting and practicing fair and consistent disciplinary procedures.
· Fostering a climate of trust and respect among workers and between employees and management. 
· Seeking help from threat-assessment psychologists, social service agencies, law enforcement, and other outside sources when necessary

Sensitive Meetings Between Manager and Employee

Violence has often occurred at meetings between managers and employees, especially if the employee is unhappy with the meeting.  If you schedule a meeting with an employee and you feel that the employee may become violent, you may want to take these steps:

· Don’t let the employee know that a meeting is scheduled – take them by surprise so that they don’t have time to prepare.
· Have someone else present.
· When employees are being evaluated, make sure that good things are said about them as well.
· Stay focused on facts, not opinions.
· Never “attack” an employee – no insults or yelling.
· Always remain calm when you talk.
· Make sure there is a good distance between yourself and the employee.
· Ensure that security – if available – can be easily reached. (If there is no security, then make another manager aware of the meeting and meet in a place where other people can see your meeting.) 
· Position yourself close to the door in case you have to quickly leave; an assessment of the work area could rectify this vulnerability in advance.

Ways to Prevent Violence from Outsiders

Conduct a workplace assessment to determine the need for the following:

· Use physical barriers to protect employees.
· Install silent alarms, panic buttons.
· Make sure the area where money is exchanged can be seen, using mirrors, or raised platforms if necessary.
· Use bright lighting.
· Avoid understaffed areas, or an employee working alone.
· Use drop safes to eliminate the amount of cash on-hand.
· Use video surveillance equipment in areas where there is no expectation of privacy to monitor workplace activity. 
· Control or limit access to the facility.
· Install locks on doors that lead to staff-only areas.








Sample Policy Language
This is a sample policy.  Prior to implementation, it should be amended to reflect your organization’s practices and legal obligations.

Workplace Violence Policy

It is the goal of the Company to provide a safe, pleasant and secure workplace for all employees.  We believe all employees play a role in ensuring a safer workplace.  If you have a concern about workplace safety affecting you, other employees, or customers, please contact your supervisor or the Human Resources representative immediately. 

Effective _________________, the Company prohibits possession of unauthorized firearms or weapons of any kind on Company premises.  Additionally, employees are prohibited from carrying unauthorized weapons of any kind while away from the property on Company business. Unauthorized weapons include firearms, explosives, knives, and other weapons that might be considered dangerous or that could cause harm.

Company property includes, but is not necessarily limited to buildings and lots, offices, desks, lockers, and Company vehicles.  Unauthorized weapons are also prohibited in personal vehicles parked on Company property.

Conduct that threatens, intimidates, or coerces another employee, a customer, or a member of the public will not be tolerated.  This prohibition includes, but is not limited to, all acts of harassment, including harassment that is based on an individual’s sex, race, age, or any characteristic protected by federal, state, or local law.

All threats of violence or acts of violence, both direct and indirect, should be reported as soon as possible to your immediate supervisor or any other member of management.  This includes threats by employees, as well as threats by customers, vendors, solicitors, or other members of the public.  When reporting a threat of violence, the employee should be as specific and detailed as possible.

All suspicious individuals or activities should also be reported as soon as possible to a supervisor.  Do not place yourself in peril.  If you see or hear violent behavior or threats near your workstation, do not try to intercede or see what is happening.  Use your best judgment in protecting yourself.  If it would not put you at greater risk, alert others to the danger of violence. 

The Company will promptly and thoroughly investigate all reports of threats of violence, acts of violence, and suspicious individuals or activities.  The identity of the Company individual making a report will be protected as much as is practical.  In order to maintain workplace safety and the integrity of its investigation, the Company may suspend employees, either with or without pay, pending investigation.  

Anyone determined to be responsible for threats of violence, acts of violence or other conduct that is in violation of these guidelines will be subject to prompt disciplinary action up to and including termination of employment.  Additionally, acts or threats of violence to yourself or others may result in the Company taking appropriate action with local authorities.  


Sample Policy Language
This is a sample policy.  Prior to implementation, it should be amended to reflect your organization’s practices and legal obligations.

Weapons Policy

To help ensure the safety and security of employees and guests, all weapons are prohibited on Company property.  Weapons include firearms, explosives, knives, and other weapons that might be considered dangerous or that could cause harm. Additionally, employees are prohibited from carrying weapons of any kind while away from the property on Company business.

Company property includes, but is not necessarily limited to, buildings and lots, offices, desks, lockers, and Company vehicles.  Weapons are also prohibited in personal vehicles parked on Company property.

Requests for temporary authorization should be directed to ___________.
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