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Sample Policy Language
This is a sample policy.  Prior to implementation, it should be amended to reflect your organization’s practices and legal obligations.

[bookmark: _GoBack]Sample Performance Management Policy

Our performance management system is designed to align individual efforts with Company goals.  Ideally, our performance management system will: 

· Give employees a clear understanding of the work expected of them.
· Allow employees to receive ongoing feedback regarding how they are performing relative to expectations.
· Foster your understanding of and commitment to Company goals.
· Provide you an opportunity to contribute to the goal-setting process.
· Effectively monitor and reward your progress toward reaching these goals.
· Encourage your professional development in support of higher performance in your field.

Although your performance is evaluated informally on a day-to-day basis, formal evaluations are typically conducted annually by your supervisor.  Our performance management system is intended to be participatory, involving your input as much as that of your supervisor.

You are encouraged to:

· Inquire about your performance from time to time.
· Accept additional responsibilities and show initiative.
· Review opportunities for advancement within the Company.
· Ask for assistance in developing a goal oriented path for advancement.
· Learn about training available to you to assist you in improving your skills.
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