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Sample Policy Language
This is a sample policy.  Prior to implementation, it should be amended to reflect your organization’s practices and legal obligations.

General Wage and Salary Program

As an employer, we strive to pay salaries that are competitive within our community and industry, recognizing individual effort and contribution to Company success. Our goal is to have a compensation system that will also be flexible in support of the Company in its efforts to recruit and retain a highly qualified workforce.  

[bookmark: _GoBack]It is our intention to use a compensation system that will base wages and salaries on the following:

· External market rates, through an analysis of local, national and/or industry specific market pay data for jobs with equal knowledge and ability requirements, and variety and scope of responsibilities, and,
· Internal equity, based on a comparison of bona fide business factors including seniority, merit, quantity/quality of work, work location, travel, education, training, and/or experience. 

Generally, [salaries and salary ranges are reviewed on an annual basis] or [salaries and salary ranges are reviewed periodically, but not on any fixed schedule].  
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