Writing an Equity Policy

What is an Equity Policy?

An equity policy in the workplace aims to create a fair environment by providing all employees with equal opportunities for success, considering their individual needs. It's different from just treating everyone the same.

Equity recognizes that people come from different backgrounds and may have faced different challenges. Equity policies lay out how the organization plans to tackle any barriers or inequalities people might face. 

Developing Your Equity Policy

1. Introduction and Purpose: Start the policy by talking about why equity is important to your organization and what this policy aims to do. Highlight your commitment to making sure everyone has a fair shot at growth and success.

Sample: At [Organization Name], we are committed to diversity, equity, and inclusion. Our Equity Policy is a key part of what we stand for, helping us make sure everyone gets equal opportunities and fair treatment, no matter their race, ethnicity, gender, sexual orientation, gender identity, age, ability, or any other characteristic. With this policy, we aim to create a workplace where everyone feels respected, supported, and ready to thrive.

2. Definition of Equity:  Equity can mean different things to different people, and some might not even know what it means. It’s important to define what equity means for your organization. Make sure to explain that equity isn't just about treating everyone the same. It’s about recognizing and tackling the systemic barriers that might stop certain groups from fully participating and thriving at work.

Sample: In this policy, equity means treating everyone fairly and recognizing that some people face unique challenges. It’s about breaking down those barriers to make sure everyone has the same shot at opportunities, resources, and success. It’s about justice and making up for past and present inequalities, so we can promote inclusion and diversity in our organization.

3. Scope: Make it clear what parts of the organization this policy covers. Specify that it applies to everything from hiring to firing, and everything in between.

Sample: Our Equity Policy covers all areas of [Organization Name]'s operations. This means it applies to hiring, promotions, pay, training, career development, and the overall workplace culture. It also includes how we interact with each other, clients, partners, vendors, and other stakeholders. Plus, it covers any behavior, both at work and outside, that could affect fair treatment. We're dedicated to these principles in every part of our business to create a fair, inclusive, and respectful environment for everyone.



4. Non-Discrimination: Make it clear that your organization is committed to non-discrimination and equal opportunity employment. Say that discrimination or harassment based on protected classes such as race, gender, gender identity, age, religion, disability, or sexual orientation won't be tolerated.

Sample: [Organization Name] is an Equal Opportunity Employer.  We believe every employee has the right to work in an environment free from all forms of unlawful discrimination.  It is the policy of [Organization Name] that employment decisions for all applicants and employees will be made without regard to race (including physical characteristics that are historically associated with race, including but not limited to natural hair, hair texture, hair type and protective hairstyle color), color, religion, sex, sexual orientation, gender identity, genetic information, age, national origin, marital status, veteran status, disability or other characteristics protected under local, state or federal law.  No employee will be retaliated against for raising concerns under this policy.  We seek each employee’s cooperation and assistance in helping us maintain equal employment opportunity. We're dedicated to creating a diverse and inclusive workplace where everyone feels valued, respected, and has equal opportunities to succeed.

5. Recruitment and Hiring Practices: Explain the steps your organization takes to make sure recruitment and hiring are fair and unbiased. This might include looking for diverse candidates, using the same interview questions for everyone, and giving hiring managers unconscious bias training.

Sample: At [Organization Name], we’re all about fair and equal hiring practices to build a diverse and talented team. We actively seek out candidates from various backgrounds and underrepresented groups. Our hiring process is clear, unbiased, and based purely on merit, skills, qualifications, and experience. We don’t allow any discrimination or bias in our hiring decisions and make sure everyone has equal opportunity. Plus, we regularly review and improve our hiring practices to keep promoting inclusion, diversity, and excellence in our workforce.

6. Pay Equity: Talk about how your organization makes sure everyone gets fair pay. Commit to doing regular pay equity checks to find and fix any gaps based on gender, race, or other factors.

Sample: At [Organization Name], we are committed to providing equal pay to our employees.  We will not discriminate in the payment of wages or other compensation between employees performing work of a comparable character.  We take affirmative steps to ensure equal pay for those comparable positions by setting pay based on bona fide business factors including seniority, merit, quantity/quality of work, work location, travel, education, training, and/or experience. Our organization will also not make inquiries into an applicant or employee’s current or former compensation during the recruitment process, nor will it determine compensation for a position based on the current or past compensation of an applicant or employee.



7. Promotion and Advancement: Explain how promotions and advancements work at your organization. Make it clear that these decisions are based on merit, skills, and qualifications—not personal connections or subjective factors.

Sample: At [Organization Name], we’re committed to fair promotions and helping everyone grow. We believe that everyone should have the chance to advance, no matter their background or identity. Our promotion decisions are based on a complete evaluation of your skills, performance, potential, and contributions. We’re committed to making our promotion process transparent and free from bias, discrimination, or favoritism. With ongoing training, mentorship, and support, we aim to help all employees reach their full potential and move up based on their merit and abilities. We’re dedicated to recognizing, nurturing, and rewarding talent fairly, ensuring everyone has the chance to succeed and thrive.

8. Training and Development: Talk about how your organization will help all employees grow and develop in their careers, no matter their background or identity. Mention things like training programs, mentorship, and career resources.

Sample: At [Organization Name], we’re dedicated to helping everyone learn, grow, and develop. We know that investing in training not only boosts individual skills but also makes our whole organization stronger. We believe every employee should have the chance to reach their full potential and excel. That’s why we offer accessible and inclusive learning opportunities to meet the diverse needs of our team. Through mentorship, coaching, workshops, seminars, and other development programs, we aim to help employees at all levels expand their knowledge, gain new skills, and advance their careers. By focusing on training and development, we’re building a skilled, engaged, and resilient workforce that drives innovation and excellence, pushing our organization forward.

9. Reporting and Accountability: Provide a mechanism for employees to report instances of discrimination, harassment, or other equity-related concerns. Outline the steps the organization will take to investigate and address such reports, ensuring accountability at all levels of the organization.

Sample: At [Organization Name], we are committed to maintaining a workplace environment that is free from harassment and discrimination.  We recognize that fostering a culture of respect, dignity, and inclusion requires the active participation and vigilance of every member of our organization. Our commitment to reporting harassment, discrimination, and DEI concerns is unwavering. We encourage all employees to speak up and report any incidents or behaviors that violate our DEI principles, regardless of their position or tenure within the organization. We pledge to provide a safe and confidential reporting process, free from retaliation, where concerns will be promptly and thoroughly addressed. By prioritizing accountability, transparency, and proactive measures to address DEI concerns, we are dedicated to creating a workplace where everyone feels valued, respected, and empowered to thrive.



10. Review and Revision: Specify that the equity policy will be periodically reviewed and updated as needed to reflect changes in laws, regulations, or organization practices. Encourage feedback from employees to continuously improve the effectiveness of the policy.

Sample: At [Organization Name], we are committed to the ongoing review and revision of our Equity Policy to ensure its alignment with evolving best practices, legal requirements, and the needs of our diverse workforce. We recognize that the pursuit of equity is an ongoing journey that requires continuous assessment and adaptation. Therefore, we pledge to periodically review and update our Equity Policy as needed, incorporating feedback from employees, stakeholders, and experts in diversity, equity, and inclusion. Through regular evaluation and refinement, we aim to strengthen our commitment to fairness, inclusion, and equal opportunities for all individuals within our organization.

11. Communication and Training:  Explain how your organization will let employees know about the equity policy and provide training to ensure they understand and follow it. Think about adding the policy to employee handbooks, onboarding materials, and regular training sessions.

Sample: At [Organization Name], we’re committed to making sure everyone knows about our Equity Policy and gets the training they need to understand and support it. We’ll share the policy transparently with all employees through different channels like handbooks, our intranet, and organization-wide communications. Plus, we’ll offer comprehensive training sessions to explain the policy’s content, importance, and how to put it into practice. These training sessions will be interactive, inclusive, and ongoing, tailored to different roles and levels in the organization. By focusing on clear communication and thorough training, we want to empower every employee to help create a workplace that values diversity, promotes inclusion, and upholds equity and fairness.

12. Conclusion: Finish the policy by reinforcing the organization’s commitment to equity and inclusion, and stress that every employee plays a part in building a positive and respectful workplace.

Sample: To wrap things up, at [Organization Name], our Equity Policy is a key part of our commitment to creating a diverse, inclusive, and fair workplace. We know that achieving equity takes continuous effort, teamwork, and attention from everyone here. With clear communication, thorough training, and regular reviews, we’re committed to advancing equity and making sure everyone feels respected, supported, and empowered. Together, we’ll keep working toward a more equitable and just future for our employees, stakeholders, and the communities we serve.

Once you've drafted the policy, be sure to seek input from key stakeholders, including employees, managers, and legal advisors, to ensure that it aligns with the organization’s values and meets legal requirements.
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