Template

This is a template.  Prior to implementation, it should be amended to reflect your organization’s practices and legal obligations.

Turnover Cost Calculator

Turnover is something that most of us in the Human Resources field do not like to think about.  Some organizations feel it is inevitable and there is little that can be done to stop it, others see it as a deeper problem that lies within the company and some see it as a chance to “clean house.”  

Companies cannot afford the time consuming and expensive process of recruiting applicants, only to have them leave in a short time or to have the wrong skills for the job. 

How costly is turnover?  The cost-of-turnover formula below is designed to help you and your organization find out how much it costs to have just one employee leave.  The results are eye opening.

Hard Costs
Employee’s classification:

___________

Employee’s hourly rate of pay:
___________

Employee’s supervisor rate of pay:
___________

Corporate office staff rate of pay:
___________

Pre-Departure

	Separation processing
	
	Hours
	______ x
	Wage
	$______ =
	$______


· administrative time

Vacancy Costs

	Co-worker burdens
	
	Hours
	______ x
	Wage
	$______ =
	$______


· overtime 

· added shifts
	Hiring headhunter/search firm
	
	Hours
	______ x
	Wage
	$______ =
	$______


	Developing advertisement
	
	Hours
	______ x
	Wage
	$______ =
	$______


· administrative time
	Place advertisement
	
	#Ads
	______ x
	Cost
	$______ =
	$______


· cost of advertising space

Selection & Sign-On

	Interviewing
	
	Hours
	______ x
	Wage
	$______ =
	$______

	
	
	
	
	
	
	

	Reference checking
	
	Hours
	______ x
	Wage
	$______ =
	$______


	Drug testing/psychological testing
	
	Hours
	______ x
	Wage
	$______ =
	$______


	Orientation & on-the-job training
	
	Hours
	______ x
	Wage
	$______ =
	$______







   Total “Hard” Costs of Turnover      = $ __________
Soft Costs
Pre-Departure

	Lost productivity of “problem”
	
	Hours
	______ x
	Wage
	$______ =
	$______


· employee-exiting employee performance at 50%-75%

	Lost productivity of co-workers
	
	Hours
	______ x
	Wage
	$______ =
	$______


· increased time gossiping about employee

· increased work for employees

	Lost productivity of supervisor
	
	Hours
	______ x
	Wage
	$______ =
	$______


· time spent dealing with employee

During Vacancy Costs
	Lost productivity of vacant position
	
	Hours
	______ x
	Wage
	$______ =
	$______


· overtime

· added shifts

	Lost productivity of supervisor
	
	Hours
	______ x
	Wage
	$______ =
	$______


· time spent filling in

	Recruiting administration
	
	Hours
	______ x
	Wage
	$______ =
	$______


· supervisor’s time with schedule changes/overtime

Selection & Sign-On

	Lost productivity during training
	
	Hours
	______ x
	Wage
	$______ =
	$______


· replacement requires support/direction

	Lost productivity of co-workers
	
	Hours
	______ x
	Wage
	$______ =
	$______


· existing employees distracted

	Lost productivity of supervisor
	
	Hours
	______ x
	Wage
	$______ =
	$______


Total “Soft” Costs of Turnover
= $ __________
Total cost of turning over one employee:






     hard costs + soft costs 
= $ __________
Formula for annual turnover cost:

# of exiting employees ______ x ______ (hard + soft costs)
= $ __________

	Bottom line cost of turnover to your business 


= $ ___________
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