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This is a template.  Prior to implementation, it should be amended to reflect your organization’s practices and legal obligations.

Great Interview Questions

1. For each of your previous positions tell me specifically:

a. What you were hired to do?
b. Give me examples of your greatest accomplishments
c. Describe your greatest disappointments
d. Why did you leave?


2. Specifically describe what you enjoyed most and least about your current/last position.


3. Using specific examples, please describe how your experience has prepared you for 
this type of position.


4. Give a specific example of how you could have improved your performance at your current or last job.


5. Describe your greatest accomplishment from your previous positions.


6. Describe your greatest disappointment from your previous position.


7. Describe two things that you do not want to do in your next position.


8. Explain what factors are critical and must be present for you in your next position.


9. Describe what you’re looking for in your next position that you did not have in your last position.


10. If I were to interview the people who have reported to you in the past, how would they describe you?  Good and bad.


11. Give me specific examples of constructive feedback have you received and what did you do about it.


12. Describe the reservations you have about this position.


13. Describe the best leader you’ve ever had.


14. Give me a specific example of something at work that made you impatient.


15. How do you envision this position and give specific examples demonstrating how your experience has prepared you.


16. Give me some examples of the things you struggled with in your last position.


17. Describe what things you think may be challenging for you in this position.


18. Tell me something in your career you wish you would have done differently and why.


19.  Give me an example of a time you felt very successful at work.


20. Give me an example of what your colleagues say you are the “go to” person for.


21. Explain to me why you would prefer to have a lot of variety in your work, or something more consistent and steady.


22. Describe the areas you think you will need additional training for this position.


23. Tell me what you do not want to do in your next position.


24. Give me examples of the steps you take to make continuous improvement in your career.


25. Tell me why you would rather a project be done on time or correctly and why.


26. Would you rather receive an A as an individual or a B as a part of a team and why?


27. Who has had the greatest professional influence on you and why?


28. Describe how you responded when someone disagreed with you at work.


29. Describe a situation when you disagreed with your boss and how you responded.  What was the result?


30. Describe your most humbling work experience.


31. Give a specific example of the greatest leadership challenge you’ve faced.


32. What types of decisions are difficult for you to make and why?


33. Describe a particularly negative work experience and what you did about it.


34. Give a specific example of how you handle multiple projects with varying deadlines and needs, along with frequent interruptions.


35. Which past manager has liked you the least and what would they have to say about you?




36. If we have a conversation a year from now about what a great year you’ve had in this role, what did we achieve together?


37. Tell me about a time you almost gave up, how you felt about it, and what you did instead of giving up.


38. We want to ensure that we provide every employee with the right set of motivators. So please list the top three factors that you have found that best motivate you on the job. Please list them in their descending order of importance to you.


39. If we make you an offer, we obviously want it to meet your needs. And that requires knowing what factors that you will use (i.e. pay, job duties, fit with your manager, levels of responsibility, etc.) to determine if “our job” is the right job for you. So if you had a choice between two offers for your next job, please list the top three factors that you would use to evaluate and accept the job opportunity. Please list them in their descending order of importance to you.


40. Tell me about a day or period of time at work when you felt particularly inspired, motivated and energized.  What specifically were you doing that allowed you to experience this?
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