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This is a sample form.  Prior to implementation, it should be amended to reflect your organization’s practices and legal obligations.

Exit Interview

	Name:
	

	Date:
	

	JobTitle:
	

	Supervisor:
	

	Employment Date:
	

	Resignation/Termination:
	



Briefly indicate why you are leaving:
	

	



Briefly describe your overall experience with our company:
	

	



Please rate the following using this scale: 1 = excellent  2 = good   3 = fair   4 = poor
	
	Benefits 

	
	Pay 

	
	Interest in employees

	
	Physical working conditions 

	
	Treating employees fairly

	
	Open door policy

	
	Resources provided to perform job 

	
	Incentive/Bonus Program 

	
	The image of our company 

	
	Growth opportunities 

	
	Keeping employees informed  

	
	Upholding company values

	
	Morale in your area

	
	Morale overall

	
	Recognition given to employees for a job well done

	
	Initial training 

	
	Ongoing training

	
	Performance review program  

	
	Cooperation among all employees and management  



Please rate the following using this scale: 1 = always   2 = usually   3 = seldom   4 = never
	
	Supervisor resolved complaints and concerns promptly

	
	Supervisor treated you fairly

	
	Supervisor listened to suggestions from employees

	
	Supervisor’s leadership qualities

	
	Supervisor encouraged cooperation



Do you have another job? If yes, how do you believe it compares to the one you are leaving?
	

	



What did you like most about your job?
	

	



What did you like least about your job?
	

	



In general, how would you describe your working relationships with your co-workers? 
	

	



In general, how would you describe your working relationship with your supervisor?
	

	



What could we have done differently that would have caused you to stay with us?
	

	



Why did you originally join our Company?
	

	



What did you like the most about our Company?
	

	



What did you like least about our Company?
	

	



Do you think our Company lives up to our stated values? ☐ Yes  ☐ No
	

	



If no, which value(s) did we not live up to? Why did we not live up to that value(s)? What was the reason? How can we change what we are doing to insure that we do live up to our values?
	

	



Do you have any further suggestions that will help us improve? 
	

	



Any other comments that you would like to add at this time? Include comments on pay/incentive/performance management here.
	

	




Thank you very much for participating in this interview. We wish you success in your future endeavors.
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