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The Carolina Loggers Association is a 
non-profit corporation organized to 
promote logging professionalism and 
business opportunities for the entire forest 
products network that logging 
supports by:

• Being a specific and unified voice for 
timber harvesters in NC

• Increasing the professionalism of the 
timber harvesting industry by networking 
information and using business contacts

• Educating others about how the logging 
industry harvests and transports products 
safely and with sound environmental 
practices 

• Maintaining professionalism by 
promoting and aiding in state 
certified logger education 
programs and continuing education 
components, and by continuously 
promoting worker safety and 
professionalism in the logging 
industry by creating and maintaining 
relationships with other 
industry associations, government 
agencies, and allied industry 
partners
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START THEM 
EARLY

Dutton 
Rhodes, son 
of Josh and 
Codi Rhodes 

of R&S 
Logging 

is already 
enjoying 

keeping up 
with the CLA 
and what is 
going on in 
the Logging 

industry! 
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Chip Capps
CLA Chairman; Arcola Logging

Why Do We Do This?

I’d be willing to bet that each of us, as an independent logging or trucking contractor, 
has asked ourselves that on occasion. Maybe with much more frequency than we’ll 
admit. I’d like to take this time to explore two very different responses to that 
self-examination.

Response number ONE:  Recently I have experienced a troubling trend: I’ve had 
several multi-generational loggers express a similar sentiment – that they intend to 
discourage their children from following in their footsteps of operating the family

E X E C U T I V E  B O A R D  C H A I R M A N  C O R N E RE X E C U T I V E  B O A R D  C H A I R M A N  C O R N E R

business. Without deeply exploring 
their individual reasons, I think we 
all can sympathize with this 
feeling, considering today’s 
economic and political 
environments. They may have 
slightly differing reasons for stating 
this, but you can be sure that they 
will echo several common themes:  
that their children’s happiness is 
foremost; the future of the workforce 
available to operate a small business; 
return on investment available for 
the risk associated with this type 
of work; public attitude toward our 
work, etc. This list is long, and we 
all face it daily. The thought that the 
business we have poured our soul 
into every waking minute of most of 
our, and maybe our parent’s and 
grandparent’s lives, will not stay 
in the family another generation is 
disturbing, but it can very much be 
the right decision that only pride can 
stop you from making. 

Response number TWO:  Yes, 
Virginia, there is a Santa Claus. 
Sometimes, when times are not the 
best you have ever known, 
something can show up out of 
nowhere and completely change 
your outlook! This happened to me 
recently. With the issues we all face,
I was not feeling very optimistic 
about our industry’s future.

Attending the VLA Annual Meeting 

in Williamsburg, I had the privilege 
of hearing Peter Wood speak, who 
I hadn’t heard before. Some of you 
may be familiar with him – he’s one 
of us, a logger from Minnesota who 
has his own podcast (Let the Sawdust 
Fly) where he discusses industry 
topics, and interviews 
industry insiders on topics he 
himself deems important to us. Let 
me say this, if you have not taken the 
time to listen to his podcasts, or be 
lucky enough to hear him in person, 
you are missing out.   

Peter grabbed my attention right off 
the bat with his delivery, then 
proceeded to blow me away with his 
subject matter, and finished by 
leaving me more satisfied, and yes, 
excited, about what I’m 
PRIVILEGED to be able to do for 
a living. He brought me and others 
in the room back to ground zero as 
to WHY we chose years ago to do 
what we do every day. A lot of the 
same reasons our forebears made the 
choice, and why our sons and 
daughters want to follow us.

Solid numbers don’t lie, but at the 
same time they don’t always tell the 
WHOLE story – there are very real, 
intrinsic reasons that we feel deep
 inside of each of us that drive us 
every day. He reminded me of these 
“other” reasons with his delivery. 
Peter shoved these reasons right in 

my face, and when he was done, 
I found myself going to him and 
thanking him profusely for turning 
my head from only focusing on the 
daily business problems to stepping 
back and being thankful for the 
opportunity I and all of us have been 
provided to be able to do what we 
do for a living. Yes, his talk was that 
powerful. If you can find the chance, 
you owe it to yourself to give Peter 
Wood a listen.

Both above are valid responses, and 
given certain circumstances, either 
can be exactly the correct response. 
I can say this much with certainty 
– that thank goodness we do live in 
a country where we, as individuals, 
can still make this choice ourselves. 
WE can decide – there is a lot to 
weigh in answering the question: 
“Why do we do this?”  To some the 
answer may be easy and clear, to 
others it may take a lot of 
number-crunching and soul-search-
ing. All our situations are certainly 
different. I’m positive we have all 
lost a fair amount of sleep wonder-
ing how we can possibly keep our 
small business afloat for the future, 
but thanks to the few minutes I spent 
listening to Mr. Wood he was able to 
forcefully remind me why it really is 
all worth it. And IT IS! 

Thanks for your time.  Stay safe!





Weyerhaeuser to shut down New Bern sawmill, laying off 75 workers in September
By: Chris Young, ABC 12

Some people in New Bern will soon be without jobs. 

That’s after a sawmill announced plans to shut down.

If you’re driving down Weyerhaeuser Road, you’ll 
probably see trucks carrying lumber turn into the sawmill 
but in a couple of months, that won’t be the case.

An important note: This closure is not connected with the 
International Paper mill just down the street.

According to a statement from Weyerhaeuser, about 75 
workers will be laid off on September 16th when they 
shut down.

They say, “We conducted a thorough analysis to evaluate 
the mill’s long-term viability and competitiveness, but 
due to challenging market conditions, as well as the 
facility’s cost structure, lack of scale, and limited 
integration with other operations, we made the difficult 
decision to indefinitely curtail operations at the mill.”

JW Sanders Trucking Operations manager Sam Sanders 
says this closure complicates things.

“Being that most of my trucks try to get back home to 
New Bern, it’s really gonna make it tough for us to be 
able to get back here and not have to go 90 to 100 miles 
and then Deadhead all the way back to that logger just to 
keep that truck rolling.”

Deadheading means the truck drivers won’t get paid for 
their drive back.

For Sanders, more mileage means more business 
expenses.

make it a whole lot more complicated to try to keep that 
cost, especially of fuel down in order to get my guys back 
home.”

Sanders says loggers selling trees to Weyerhauser may 
have the hardest time with the closure.

“I’ve talked to a couple loggers here that are kind of 
scrambling, calling around, what do we need to do, what

should we expect not knowing what their next move is.”

North Carolina Commerce received a WARN notice on 
Thursday stating the following:

“Pursuant to the federal Worker Adjustment and 
Retraining Notification (“WARN”) Act, I am writing on 
behalf of Weyerhaeuser NR Company to give you notice 
that there will be a total closure of the New Bern 
Lumber Mill facility located at 1482 Weyerhaeuser Road 
in Vanceboro, North Carolina by September 16, 2024. 
This closure is expected to be an indefinite curtailment 
which will exceed 30 days and will affect all employees 
at the New Bern Lumber Mill facility.

All affected employees have been notified of their 
separation dates and that their separation from 
employment will be permanent. Those employees are 
expected to be separated from employment on September 
16, 2024, the same date as the plant closing (pursuant to 
the WARN Act, 60 days from the date of this initial 
notice). All affected employees will be paid their 
regular wages and benefits for a period of 60 days from 
their initial notice of the plant closing.”

The following list of positions and employees was 
included in the WARN letter:

•  Coordinator Stores 1

•  PlanerTeam Member 24

•  Superintendent Maintenance 1 (This employee has 
been offered the opportunity to transfer to a position at a 
different location. If they accept the transfer, then under 
the WARN Act they will not be an “affected employee,” 
however if they decline the transfer they will be treated as 
an “affected employee.”
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You Can Lead a Horse to Water, But You Can’t Make it Drink
By: Bob Lussier

President, TEAM Safe Trucking

I have been blessed to have a 43-
year career in the forest products 
industry as a logger and a timber 
dealer. Fifteen years ago, I moved 
my business and part of my 
family from southern New England 
to South Carolina. I have had the 
pleasure of meeting and getting to 
know a vast number of people who 
are a part of this industry, and most 
will tell you I am very passionate 
about what we do. It deeply bothers 
me to see some of the issues that 
we are having to face these days 
that have hurt and/or closed many 
businesses in recent years. I fear for 
many of us still hanging in there.

While some obstacles cannot be 
controlled, I am confident in one that 
I believe we can all work on. Forest 
products transportation has become 
a very costly part of our industry 
with fuel, insurance costs and labor 
increasing at a steady pace and only 
a handful of insurance carriers that 
will cover log trucks. This is due in 
part to the fact that people have been 
encouraged to be ‘sue happy’ by 
constant commercials and billboards 
in their view every day. The cost to 
insure even one truck has become 
unreasonable and not affordable for 
most, and we don’t have the option 
to pass on the additional expense. 
Most mills and timber dealers won’t 
raise the loggers’ rates so where can 
we go to get help? Although I cannot 
speak for the mills or dealers, I do 
believe we have a compensation 
deficiency, but that is a sensitive 
topic for another day!

Now more than ever, truck safety 
should be a priority for every log 

truck owner and driver. With less 
claims and lawsuits, logically, we 
should be able to bring our 
insurance costs down. My company 
is currently insured by a very 
exclusive captive insurance who 
offers regular training and 
monitors driver behavior (speeding, 
hard brakes, dangerous habits) 
weekly. Since joining them I have 
seen how training has helped 
stabilize my rates as well as those of 
the other members. Our drivers have 
become more aware of situations 
around them and the dangers even 
one small mistake can cause. When 
we do the same thing every day, we 
become lax so training reminds us of 
a lot of the little things we can do to 
prevent accidents and costly 
lawsuits, especially in the states 
considered the “wood basket” of the 
timber industry, where litigation is 
generally not in our favor.

If I told you there was a way to 
stabilize insurance rates, wouldn’t 
you be all in? In 2015 a group of 
very forward-thinking industry 
professionals got together and 
formed TEAM Safe Trucking. The 
acronym TEAM (Together Everyone 
Accomplishes More) was formed 
years ago when the group of 
insurance and business leaders were 
addressing problems with machinery 
burning. They also started looking at 
commercial auto liability and 
observed that we had a problem on 
the horizon that needed to be 
addressed. In 2021, I became 
president of this non-profit group of 
dedicated and concerned volunteers 
who have worked very hard to put 
together a safety training program

designed specifically for the forest 
products transportation industry. We 
offer hundreds of training modules 
that were designed specifically for 
forest products haulers and are easy 
to access and use. Is there a cost 
associated with the program? The 
answer is yes, but I can promise 
you it is miniscule in comparison 
to the cost of a lawsuit, and it is an 
investment in your business and your 
employees.

As we approach the half-way point 
of 2024 with only a small number of 
insurance carriers writing 
commercial truck liability insurance, 
one can’t help but wonder how many 
more forest products transportation 
and logging companies will go by 
the wayside because it is unprofit-
able? How high will insurance rates 
get if we stay on the path we are on? 
A good friend and director of the 
American Loggers Council, Scott 
Dane, said something at a meeting 
not that long ago that really hits 
home - “As loggers our indepen-
dence is one of our greatest assets, 
but also works to be our worst 
demise”. TEAM Safe Trucking 
offers an opportunity for us to all 
work together and train our drivers 
to be safer. We need to all be on the 
same team to fight the insurance rate 
battle.                 

Continue Next Page
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North Carolina’s State-wide Average Timber 
Prices See Little Improvement Since 2019

By Robert Bardon,
Associate Dean of Extension, Department Extension Leader & 

ProfessorForestry & Environmental ResourcesNC State Extension, 
NC State University

Over the past five years, North Carolina’s state-wide 
standing timber prices have fluctuated from quarter to 
quarter with some quarters performing better than others. 
Comparing the second quarter of 2024 standing timber 
prices to standing timber prices from five years ago we 
see pine sawtimber and pine chip-n-saw prices have risen 
slightly, 8% and 15% respectively, and hardwood 
sawtimber prices have dropped by 4%. The opposite 
happened with pulpwood prices where pine pulpwood 
prices dropped 38% and hardwood pulpwood prices 
increased by 7% from five years ago.

Compared to 1 year ago prices for pine sawtimber, pine 
chip-n-saw, and hardwood pulpwood are up 7%, 5%, and 
29%, respectively. Hardwood sawtimber and pine 
pulpwood prices have not fared as well on a state-wide 
basis with hardwood sawtimber and pine pulpwood 
declining 12% and 17% respectively.

In a review of quarter-to-quarter state-wide average price 
data for the second quarter of 2024, North Carolina’s 
standing timber prices are up compared to the first 
quarter of 2024 in all five product classes, with prices 
rising 1% to 26%. When comparing Eastern and Western 
North Carolina, Eastern North Carolina’s second quarter 
2024 average standing timber prices were up from the 
first quarter 2024 prices for all product classes but pine 
chip-n-saw and pine pulpwood, which declined by 2% 
and 8% respectively. In Eastern North Carolina pine and 
oak sawtimber prices increased by 2% and 4%, and 
hardwood pulpwood prices increased by 7%. Standing 
timber prices in Western North Carolina fared much 
better than Eastern North Carolina with prices increasing 
significantly in all product classes but hardwood 
sawtimber, which saw price decline by 1%. Prices 
increased by 13%, 29%, and 23% for pine sawtimber, 
pine chip-n-saw, and pine pulpwood, respectively. 
Hardwood pulpwood price saw the most significant 
increase at 63%.

For more information on the second quarter 2024 average

standing timber prices in North Carolina, please visit the 
Forestry Price Data page. https://forestry.ces.ncsu.edu/
forestry-price-data/

North Carolina quarter-by-quarter state-wide average 
standing timber prices by product class since 2019.

Remember, timber prices may vary greatly depending 
on many factors including location, species, products, 
access, and distance to the mill. Timber prices presented 
in price reports may not reflect the standing timber values 
for a particular stand of trees or within a specific region 
of the state. It is recommended that you seek professional 
assistance in accessing the value of your standing timber.
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Proudly  suppor t ing  BITCO  Insurance  Companies .

Quality coverage, across the country.

Your business drives America forward. Something 
that important deserves the confidence that comes 
with an insurance partner who truly knows your 
business and how to support you best. Since 
1917, BITCO has provided customized insurance 
programs across the country, dedicated to 
protecting you and delivering confidence  
day-in and day-out.

YOUR PROTECTION.
OUR PRIORITY.

Get the service you deserve. 
Visit BITCO.com to find a specialist agent near you.



A S  W E  S E E  I T
“Allied Angle”  By: Scott Dane
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The title of this column, “Allied 
Angle”, is the very essence of this 
submission. Allied (def) – (adj) 
joined by or relating to members of 
an alliance; (v) combine or unite a 
resource or a commodity with 
another for mutual benefit; side 
with or support. Organizations must 
develop “allies” to effectively 
represent the membership and all 
sectors of the industry.

But we don’t. There is an endless list 
of national alphabet soup 
organizations (ALC, FRA, 
AF&PA, NAFO, SAF, NHLA, 
AWC, SFI, FLA, FFRC), 
representing every sector of the 
timber and forest products industry. 
By that alone, it should be obvious 
that although there may be loose 
affiliations, most are still working 
independently of the others. We are 
not “allied”, at best we are loosely 
affiliated.

“There is power in unity and there 
is power in numbers.” 
- Rev. Martin Luther King

Within the logging sector, 
independence is one of the most 
admirable characteristics and 
strengths. It is also the greatest 
weakness.

But the common opposition to our 
industry is extremely well 
organized, funded, focused, 
collaborative, and structured. While

we are fragmented, underfunded, 
disjointed, and internally 
competitive.

If we pooled our resources, found 
common ground, supported one 
another, had a unified message, and 
collectively invested in advancing

I can speak to that; I’ve been a part 
of it, and I am guilty. But the 
challenges and threats are too severe 
to allow that to be the model. It has 
only resulted in failure and a real 
disservice to the members of the 
timber and forest products industry 
organizations, who have invested 
their lives, money, and time in forest 
management and forest products.

All timber and forest products 
industry organizations and 
associations need to truly become 
“Allied” and work together if we 
are going to succeed. It’s time to 
recognize that the enemy is not 
us, it is not each of us against one 
another, and instead time to find 
common ground, pool our resources, 
coordinate our message, and convey 
a unified front. Only then will the 
timber and forest products industry 
organizations and associations be 
effective.

Better yet, timber and forest 
products industries need to partner 
with other natural resources sectors 
like farming, recreation, mining, 
ranching, fishing, etc. and form a 
Natural Resources Coalition. We all 
have common interests that are 
being threatened by common 
sources. Collectively we will be a 
formidable presence that will have 
the resources to influence and make 
a difference - divided we are failing.

our mutual agenda, then we would 
be a formidable force equal to, or 
more influential, than those that 
oppose what we represent.

Why don’t we?  It is simply a matter 
of ego, territorialism, and the 
concept of zero-sum game, meaning 
that if one organization does well, 
accomplishes something, gets credit, 
then another loses in some way. But 
that is a false narrative.  When one 
does well, we all benefit.

The opposition loves the infighting 
between the timber and forest 
products industry organizations. The 
lack of cooperation and 
collaboration ensures little is 
accomplished and much is lost.
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life, from the food we eat and the 
cars we drive to the air we breathe 
and homes we live in.

President Joe Biden’s 
administration, for example, has 
issued a host of new regulations on 
the environment and other priorities, 
including restrictions on emissions 
from power plants and vehicle 
tailpipes, and rules on student loan 
forgiveness, overtime pay and 
affordable housing.

Those actions and others could be 
opened up to legal challenges if 
judges are allowed to discount or 
disregard the expertise of the 
executive-branch agencies that put 
them into place.

With billions of dollars potentially 
at stake, groups representing the gun 
industry and other businesses such 
as tobacco, agriculture, timber and 
homebuilding, were among those 
pressing the justices to overturn the 
Chevron doctrine and weaken 
government regulation.

The U.S. Chamber of Commerce 
filed an amicus brief last year on 
behalf of business groups arguing 
that modern application of Chevron 
has “fostered aggrandizement’’ of 
the executive branch at the expense 
of Congress and the courts.

David Doniger, a lawyer and 
longtime Natural Resources Defense 
Council official who argued the 
original Chevron case in 1984, said 
he feared that a ruling to overturn 
the doctrine could “free judges to be 
radical activists” who could 
“effectively rewrite our laws and 
block the protections they are 
supposed to provide.”

“The net effect will be to weaken 
our government’s ability to meet the
real problems the world is throwing 

at us — big things like COVID and 
climate change,″ Doniger said.

More than just fish

“This case was never just about 
fish,’’ said Meredith Moore of the 
environmental group Ocean 
Conservancy. Instead, 
businesses and other interest groups 
used the herring fishery “to attack 
the foundations of the public 
agencies that serve the American 
public and conserve our natural 
resources,’’ she said.

The court ruling will likely open the 
floodgates to litigation that could 
erode critical protections for people 
and the environment, Moore and 
other advocates said.

“For more than 30 years, fishery 
observers have successfully helped 
ensure that our oceans are 
responsibly managed so that fishing 
can continue in the future,’’ said 
Dustin Cranor of Oceana, another 
conservation group.

He called the case “just the latest 
example of the far right trying to 
undermine the federal government’s 
ability to protect our oceans, waters, 
public lands, clean air and health.’’

West Virginia Attorney General 
Patrick Morrisey called the decision 
a fitting follow-up to a 2022 
decision — in a case he brought 
— that limits the EPA’s ability to 
control greenhouse gas emissions 
from power plants. The court held 
that Congress must speak with 
specificity when it wants to give an 
agency authority to regulate on an 
issue of major national significance.

Morrisey, now the GOP nominee for 
governor, called Chevron “a 
misguided doctrine under which 
courts defer to legally dubious

interpretations of statutes put out by 
federal administrative agencies.”

A shift toward judicial power

The Supreme Court ruling will 
almost certainly shift power away 
from the executive branch and 
Congress and toward courts, said 
Craig Green, a professor at Temple 
University’s Beasley School of Law.

“Federal judges will now have the 
first and final word about what 
statutes mean,″ he said. “That’s a big 
shift in power.″

In what some observers see as a 
historic irony, many conservatives 
who now attack Chevron once 
celebrated it. The late Supreme 
Court Justice Antonin Scalia was 
among those who hailed the 
original ruling as a way to rein in 
liberal laws.

“Conservatives believed in this rule 
until they didn’t,’’ Green said in an 
interview.

In recent years, conservatives have 
focused on “deconstruction of the 
administrative state,’’ even if the 
result lessens the ability of a 
conservative president to impose his 
beliefs on government agencies.

“If you weaken the federal 
government, you get less 
government,’’ Green said — an 
outcome that many conservatives, 
including those who back former 
President Donald Trump, welcome.

The ruling will likely “gum up the 
works for federal agencies and make 
it even harder for them to address 
big problems. Which is precisely 
what the critics of Chevron want,” 
said Jody Freeman, director of the 
environmental and energy law 
program at Harvard Law School.
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How to Stay DOT-Compliant as a Small Trucking Company
By:  Mariah Barr

Small trucking companies need to 
do their homework to boost their 
chances of passing DOT roadside 
inspections and compliance 
audits.

If you’ve completed the process of 
obtaining a DOT number, you’ve 
already had some experience with 
the Federal Motor Carrier Safety 
Administration (FMCSA). Many 
small trucking business owners 
assume their time with the FMCSA 
ends when that process is 
complete. After all, we tend to think 
of them as the agency whose 
primary responsibility is to 
monitor long-haul trucking fleets 
with numerous drivers.

Interestingly enough, many large 
trucking fleets remain in fairly good 
standing with the FMCSA while the 
“little guys” tend to find themselves 
in hot water. Why is that?

You may think that larger trucking 
companies would encounter more 
problems with the DOT, but as any 
small business owner who has 
undergone a DOT inspection or 
DOT audit can confirm, that’s not 
always the case.

How does the FMCSA 
differentiate between small 
trucking companies and large 
motor carriers?

In a nutshell, it doesn’t.

The FMCSA holds any 
company that is required to have a 
DOT number (and, depending on 
where they operate, motor carrier 
number) to the same standards 
regardless of their type of business 
or the size of their company.

If your business owns or leases at 
least one Commercial Motor Vehicle 
(CMV) with a Gross Vehicle Weight 
Rating (GVWR) or Gross 
Combination Weight Rating 
(GCWR) of 10,001 pounds or more, 
or if you are a hazmat carrier and 
require placarding, you are subject 
to an FMCSA audit and must be in 
compliance with federal regulations.

Many small trucking company 
owners don’t believe that maintain-
ing compliance with federal 
regulations is a component of their 
business that deserves time and 
effort. The thinking is, after all, I am 
just a small business… Why does 
the FMCSA care about me?

This exact mindset can get you in 
trouble. Just as filing your taxes 
with the IRS is a necessary 
component of your business, so is 
maintaining compliance with the 
Federal Motor Carrier Safety 
Regulations (FMCSRs).  

How can I make sure I comply 
with the FMCSRs?

There are several steps you can take 
to assess your compliance.

#1: Learn the Federal Regulations 
that Apply to You

Pick up an FMCSRs book or log on 
to the FMCSA website to 
familiarize yourself with the 
regulations. Foley’s compliance 
experts can also walk you through 
your company’s specific 
requirements, based on the vehicles 
you drive, where you travel, and the 
freight you haul.

#2: Get Organized with DOT 
Compliance Software

Organization is crucial to meeting 
the FMCSRs. You should create 
a digital filing system specifically 
designed for keeping the following 
records, at a minimum:
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•  Driver Qualification Files 

•  Driver Logs/Time Records  

•  Vehicle Maintenance Records
  
•  Drug & Alcohol Testing Documents 

•  Roadside Inspection Reports 

•  Accident Reports

Do you struggle to keep up with paperwork or manage 
your digital files? Consider outsourcing the work to a 
company that specializes in DOT record-keeping 
requirements. Using DOT compliance software that 
tracks your regulatory documents for you will cost a lot 
less money, time, and stress than trying to iron out a 
problematic audit with the FMCSA.

#3: Explore DOT Compliance Training Resources

Complying with the FMCSRs doesn’t come naturally or 
happen overnight. You need to be well-educated in your 
federal requirements in order to succeed as a small 
trucking company and continue to grow.

Foley’s resource library contains an extensive amount of 
free educational content to help you get started, 
including:

•  On-Demand Webinars 
•  Downloadable Guides 
•  Interactive Quizzes

How do I know if I’m at risk of being audited by the 
FMCSA?

Although an FMCSA audit is always a possibility, certain 
factors can increase your risk of being selected.

#1: Accidents

Even one accident can put you on the FMCSA’s radar. If 
an accident does occur, it’s crucial to set up a file 
specifically containing documents related to the accident 
and maintain any and all documentation for at least 3 
years after the crash.

#2: Roadside DOT Inspections

There tends to be some confusion around whether a 

roadside inspection can negatively affect your safety 
rating, but it’s very straightforward. If you or another 
company driver is pulled into a DOT inspection, the goal 
is to avoid being cited for any violations — including 
both driver and vehicle violations.

If an officer logs a violation of an FMCSA regulation, 
even if it’s not an out-of-service violation, it can be used 
against your company, and possibly alert the FMCSA to 
pay more attention to you in the form of additional 
roadside inspections or DOT audits.

#3: Failure of a New Entrant Safety Audit 

It is never a good thing to start on the wrong foot. The 
FMCSA tends to monitor companies that did not pass 
their New Entrant Safety Audit.

Can I track my FMCSA audit risk?

With Foley, the answer is yes. 

You don’t need to be in the dark about where your 
company stands with the FMCSA. Foley’s Audit Risk 
Monitor (ARM) program tracks your audit risk and 
updates you on a monthly basis, that way you can 
pinpoint any problem areas with your safety or 
compliance and fix them before an auditor contacts you.

Our compliance experts at Foley understand that federal 
regulations are vast, complex, and daunting. It’s easy to 
feel as if the FMCSA is “out to get the little guy,” but 
safety is the primary objective of the agency’s many 
requirements.

Having an adequate understanding of the regulations and 
implementing effective DOT compliance software can go 
a long way in avoiding FMCSA interventions and 
reducing your risk of a DOT audit.

Schedule a free demo of our all-in-one DOT compliance 
software, Dash, today and get the peace of mind you need 
to operate your small trucking business safely and 
compliantly. (860) 782-6077
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Setliff Law is the legal firm 
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• Commercial Litigation
• Labor and Employment
• Personal Injury and Property 

Damage Litigation
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• Regulatory Compliance
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Setliff Law works aggressively and 
efficiently to defend the interests of the 
transportation companies so they can get 
back to the business of keeping America 
moving. 

(804) 377-1260

Pending: Lawsuit by Authors 
Guild against Open

Artificial Intelligence
As artificial intelligence (“AI”) comes to the forefront 
of modern technology, artists experience growing 
concerns that their work will be stolen and reproduced, 
and that their roles in the community will be replaced. 
While AI can perform many practical tasks like auto-
mating calendars, simplifying research projects, and 
summarizing complicated topics, AI also reproduces 
swaths of visual and written art used to train the 
program with no compensation or credit for the 
original creators. Imagine the horror that a group of 
authors felt when they came to suspect that their works 
of fiction had been stolen to teach ChatGPT, a major 
artificial intelligence program, and that the program 
could spit aspects of their work out to anyone who 
asked, including writing new works in the author’s 
name.

For context, ChatGPT is an artificial intelligence 
program that can essentially create dialogue with a 
human user. The program learns from large amounts 
of inputted of data– including various projects created 
by artists – as well as information from people hired 
by Open AI, the creators of ChatGPT, to train the 
program. As a result, ChatGPT generates responses 
to human input in real-time seemingly with ease. The 
program has the ability to answer questions, solve math 
problems, translate between languages, write a story, 
and much more.

ChatGPT’s functionality relies on mass amounts of 
input to work and to continue to learn. To improve the 
usefulness of the program, Chat GPT uses the large 
mass of inputted data to better understand language, 
grammar, and the structure of words and sentences. As 
the program improves, it can understand more nuanced 
inquiries by users and generate responses.

That brings us to where the data used by ChatGPT 
comes from. Open AI, the creators of the program, 
states on their website that ChatGPT is developed from 
three sources – information publicly available on the 
internet, information that Open AI licenses from third 
parties, and information that users and hired human 
employees provide. When humans are training the 
program, they go through a process of demonstrating
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the correct response to a prompt and then feeding it 
through ChatGPT to give the program an idea of a human 
response. Then, a human looks at both a prompt and 
several model responses created by ChatGPT and ranks 
them from best to worst to further refine the program’s 
response mechanisms.

The problems under copyright law, such as those alleged 
by the Authors Guild, are when and if, information is 
used to train the ChatGPT that isn’t openly available to 
Open AI. On Tuesday, September 19, 2023, The 
Author’s Guild, a professional writers’ organization in 
the United States, filed a class action lawsuit on behalf 
of 17 plaintiffs, including George R.R. Martin, Jodi 
Picoult, Michael Connolley, and Jonathan Franzen. The 
lawsuit alleges that Open AI illegally pirated hundreds of 
books to train its artificial intelligence programs without 
consent or compensation, which in turn would allow the 
program to create derivative products of their 
copyrighted works.

In its complaint, the Author’s Guild alleges that the 
actions of Open AI are unfair as they take away control 
from authors regarding if and how their works are used 
by generative AI. Additionally, the Guild is seeking ways 
to compensate authors whose work is being used to train 
AI.

As a result of the alleged actions of Open AI, authors can 
lose revenue from the licensing of their books to train 
the program, as well as lost revenue based on the sale of 
derivative products. For example, Amazon sells AI 
generated books that have been passed off as author-
written, going so far as label the works as having been 
written by a particular author. Author Jane Friedman 
found at least five AI-created books for sale on Amazon 
that were labeled as having been written by her.

This lawsuit by the Author Guild is far from being the 
only suit actively pending against Open AI to protect the 
work of creators, and as AI technology develops, there 
will likely continue to be similar legal action. As the field 
develops, we can expect to see legal mandates arise for 
how copyrighted work is to be treated by Open AI and 
other creators.

If you have questions about this article, please contact 
Steve Setliff (ssetliff@setlifflaw.com) at 804-377-1261.
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• Macro and Housing: The 
economy grew 3.0% in 2023, 
slowing to a 1.6% annualized pace 
in Q1 2024. The labor market added 
829 thousand jobs while unemploy-
ment hovered around 3.8%. Yields 
on 10-year U.S. Treasuries receded 
from 4.45% in Q4 2023 to 4.16% 
in Q1. In 2023, U.S. housing starts 
decreased 9% from 2022. Single 
family starts fell 6%, while 
multifamily fell 14% for the year. 
New home sales rose 5% year-over-
year in Q1 2024.

• Lumber: Through February 2024, 
total North American softwood 
lumber exports increased 8%
year-over-year and hardwood 
exports fell 3%. U.S. softwood 
lumber production was up 12% over 
the five-year period ending in Q4 
2023. Canada, Mexico, and China 
accounted for 63% of all U.S.
lumber exports through February 
2024. Softwood lumber prices 
decreased 7% year-over-year in Q1
2024. Capital investments in the 
sawmill sector continue with over 
$2.4 billion in announced projects 
representing 3.6 BBFT of increased
capacity by 2026 in the U.S. South 
alone.

• Structural Panels (OSB & 
Plywood): U.S. OSB production 
was flat (<1%) through Q1 2024, 
and plywood production decreased 
4%. Net imports for both products 
increased. Quarter-over-quarter 
OSB prices increased 10% and 
plywood increased 2% in
Q1 2024. Announced mill openings

and investments expect to add at 
least 4.4 BSF to North American
structural panel capacity through 
2026.

• Pulp & Paper: Paper and 
paperboard production declined 1% 
in Q1 2024. Packaging production 
rose 1% in Q1 2024, up 4% year-
over-year. OCC prices rose 24% in 
Q1, rising over 200% year-over-
year. Market pulp prices increased 
in Q1 but remained down 14% year-
over-year.

• Wood Bioenergy: As of April 
2024, Forisk’s Wood Bioenergy 
Database tracks 494 operating and
announced projects. Based on 
Forisk’s viability screening, 356 
projects pass with potential wood
use of 99.7 million tons per year. 
Most bioenergy projects are in the 
biomass to electricity, CHP, and
pellet segments, though renewable 
hydrocarbon (liquid biofuel, 
biochar) projects are increasing.
Through February 2024, U.S. wood 
pellet exports increased 13.4% year-
over-year while Canadian wood 
pellet exports decreased 16.6%. 
North American wood pellet 
capacity is expected to grow 9.9% 
in 2024, to 21.4 million tonnes.

• Log & Chip Exports: Through 
February 2024, Canadian softwood 
exports were up 35% while U.S. 
softwood log exports were down 
13%. U.S. softwood chip exports for 
the same period rose over 18%.
Southern softwood log exports 
dipped 18% year-over-year, affected

by unstable markets in Asia. The top
three U.S. forestry commodity trade 
partners, Canada, Japan, and China, 
account for 85% of U.S. wood
product exports.

• Timberland Investments: All 
three timber REITs are trading 
below where they started the year. 
As a sector, public timber REITs 
declined 6.0% over the past twelve
months according to the market cap 
weighted Forisk Timber REIT Index 
(FTR). Over 1 million acres of
industrial timberland transactions 
closed in the United States for the 
last four quarters. TIMOs 
accounted for the largest portion of 
acreage bought and sold at 36.8% 
and 58.5%, respectively.

• Forest Operations: Logging 
employment losses worsened in 
the U.S. West and West Canada. 
Through Q3 2023, the four-
quarter average employment fell 3% 
or more in every North American 
region except East Canada, where 
employment rose 2%. Logging 
wages rose increased across North 
America though the pace of wage 
growth slowed. Trucking 
employment dipped 2% year-over-
year, in step with falling freight 
demand.

• Timber Markets, U.S. South: 
Southern stumpage increased for all 
timber products except hardwood
sawtimber in Q1 2024, which fell 
0.2% according to Timber  
Mart-South. The 2024 forecast for 
pine sawtimber implies a 0.8% 

SELECT FINDINGS FROM THE Q2 2024 FORISK RESEARCH QUARTERLYSELECT FINDINGS FROM THE Q2 2024 FORISK RESEARCH QUARTERLY

The Q2 2024 Forisk Research Quarterly (FRQ) includes industry analysis and market forecasts through 
2033 for timberprices, logging costs, softwood lumber production, structural panels production, 

paper and paperboard production, forest supplies, and wood bioenergy markets. 
Select summary findings from the Q2 FRQ report include:
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increase in prices from 2023 levels. Average pine 
sawtimber prices are not forecasted to recover to 2022 
levels until 2027.

• Log Prices, Pacific Northwest: Domestic log prices
fell 4.1% in Washington while rising 0.8% in Oregon in
Q1 2024. Export Douglas-fir log prices decreased 0.9%
while export Hemlock prices increased 0.9%. Forisk’s
“base case” projects a drop for Douglas-fir prices in
Oregon in 2024 followed by increases in 2025. Logging
and hauling costs remain relatively flat over the next
decade due to a steady diesel price forecast.

• Hardwood Markets, U.S. North: Forisk’s Hardwood
Price Index increased 5.2% in Q4 2024, falling 1.1%
year-over-year. Last 4Q starting prices were led by
black cherry in the Middle Atlantic, yellow birch in New
England, and red oak in the Lake States

CAPACITY DECLINED FOR PULP/PAPER AND
PLYWOOD MILLS; CAPACITIES FOR OSB MILLS 
WERE FLAT WHILE CAPACITIES INCREASED 
FOR LUMBER AND PELLET MILLS.
Quarterly analysis of mill capacities observes pulp/paper 
mill capacities for North America declined 3% from Q4 
due to mill closures in the South. Plywood manufacturing 
capacity declined by 0.7%, OSB capacity was stable, and 
pellet mill capacity increased the most at 14%. “In light 
of lower demand for pulp and paper products, the pellet 
industry continues to complete capital projects,” notes Pat 
Jolley, Product Manager of Forisk’s Mill Capacity
Database. He explains “the Forisk Mill Database had 
changes to 291 mills over the quarter and 17% of those 
were pellet mills” added Mr. Jolley.

NORTH AMERICAN FIBER PRICES FELL FOR 
MOST REGIONS YEAR-OVER-YEAR
North American wood fiber prices decreased 7% year-
over-year through Q1 2024 according to the Forisk Wood 
Fiber Review (FWFR). Continued soft demand from pulp 
and paper mills, decreasing foreign demand, and generally 
favorable logging conditions contributed to the fiber 
oversupply in North America.

U.S. roundwood and chip prices fell around 1% and 15% 
year-over-year, respectively. “After a tough 2023, market 
participants are starting the year cautiously optimistic for 
a better 2024. The oversupply of low cost and accessible 
fiber, particularly in the South, still has many investors 
investigating how to best use it, providing relief in some 
markets” noted Stephen Wright, Product Manager for the 
FWFR.

ABOUT FORISK
Forisk helps the forest industry make better decisions. 
We discover how things work through conducting applied 
research related to timber markets, wood bioenergy, and 
forest operations. Founded in 2004 and headquartered 
near Athens, Georgia, Forisk conducts original, nationally
cited research. Leading media outlets – including The
Wall Street Journal, New York Times, and National 
Public Radio – cite our analysis.

Next Forisk Webinar: Timber Market Analysis

October 16-17, 2024

Taught only once per year, this live virtual class walks 
through the process to understand, track, and analyze 

the price, demand, supply, and competitive dynamics of 
local timber markets and wood baskets through the use 
of case studies. It is divided into two half-days of course 

content where Day 2 builds on Day 1.

Registration will open in July!

https://forisk.com

ONLINE MILL CAPACITY DATABASE / 
Unparalleled Access to Real-Time Updates

Forisk’s new digital platform for the Mill Capacity 
Database offers unparalleled access to real-time data on 
mill capacities, empowering industry professionals with 
critical insights to drive informed decision-making.
Forisk produces a robust database of forest industry mill 
capacity in North America. This “Mill Capacity Database” 
includes location, capacity, current wood use, and product 
data on over 2,300 wood-using mills in North America, 
along with announced and planned capacity changes or 
greenfield mill construction over the next two years by 
firm, mill type, and geography.





F M I C  S a f e t y  C o r n e r

Carolina Logger  Page 29

Effective Risk Management: Best Practices 
and Safety Tips

There’s an old saying we all know: 
“Accidents will happen.” On the flip 
side, others are quick to say there’s 
no such thing as an accident. Maybe 
some mishaps are just bad luck, but 
if we’re being honest with 
ourselves, we’ve all probably 
contributed to an accident by being 
careless at one time or another.

This is where risk management 
comes into play. In this blog post, 
we’ll discuss how to approach risk 
management and assess your current 
approach.

What is a Risk Assessment?

Risk management involves 
identifying potential hazards and 
taking steps to reduce or eliminate 
their impact. Instead of waiting for 
accidents to happen, risk 
management encourages you to 
anticipate potential problems and 
address them before they can cause 
harm—automatically creating a 
safer workplace.

One of the key components of risk 
management is risk assessment: a 
detailed examination that allows you 
to understand the risks associated 
with your tasks and develop 
strategies to mitigate them, just in 
case the worst happens.

By prioritizing risk management, 
you’re not only reducing the 
likelihood of accidents but also 
fostering a culture of safety within 
your organization.

Assessing Your Approach to Risk 
Management

To start cultivating a safer work-
place, it’s good to ask yourself how 
often you think about safety on the 
job. If your answer is “not very 
often” or “only when something 
goes wrong,” it might be time to 
adopt a new safety-focused 
mindset.

One of the best places to start is by 
identifying what’s considered “high 
risk” in your operation. By being 
aware of these risks daily, you can 
take steps to mitigate them and 
create a safer work environment. 
Here are six key areas that can 
significantly influence your daily 
risk levels and how you can manage 
them:

New Employees: If you’ve got new 
team members with less than a year 
of experience, they’re more likely 
to have accidents. Pairing them up 
with a mentor can go a long way in 
helping them learn the ropes safely.

Team Experience: Teams that have 
been working together for five years 
or more tend to have fewer 
accidents. The more familiar 
everyone is with each other’s habits 
and routines, the safer your 
operation will be.

Mechanization: Fully embracing 
mechanization and eliminating 
manual chainsaw operations, 
especially for felling trees, can 
greatly reduce the risk of logging 
incidents.

Safety Attitude: Both the owner 
and the employees need to 
genuinely care about safety. This 
means consistently using proper 
safety equipment, following safe 
operating procedures, holding 
regular safety meetings, and strictly 
enforcing safety rules. Unsafe 
behavior should never be tolerated.

Safety Awareness: Consistent 
safety awareness and training 
programs help foster a proactive 
safety mindset among your 
workforce. Regular safety meetings 
and staying informed through 
articles can significantly reduce 
accident exposure.

Remember, making safety a 
full-time job rather than a part-time 
practice can save lives. Need more 
help? Forestry Mutual’s loss control 
team is always ready to assist you 
with top-notch risk mitigation 
strategies and training programs.

(800)-849-7788

https://www.forestrymutual.com

By: Greg Plumley
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Tigercat drive-to-tree feller bunchers are characterized by great design, solid 

construction, and long-term reliability.

Expert innovations and cutting-edge technology make Tigercat G-series machines 

the strongest drive-to-tree feller bunchers on the market. With three models and a 

variety of Tigercat felling heads to choose from, a machine can be configured and 

optimized to suit your application.

Contact your Tigercat dealer today to learn more.

www.tigercat.com
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Specialized insurance coverage for:
• Exclusive, Competitive Logging 

Equipment Programs
• Workers’ Compensation
 Representing numerous companies 
 including BITCO and Forestry Mutual

• General Liability
• Commercial Auto
• Sawmill/Planing Mill Property
• Commercial Umbrella
• Contract Truckers

(804) 330-8181 
P.O. Box 35742 • Richmond, Virginia 23235 • www.gainescritzer.com

Jason Critzer
jcritzer@gainescritzer.com • 804-516-4319

Scott Critzer
scottcritzer@gainescritzer.com

Troy Gaines
troygaines@gainescritzer.com

Proud members
and supporters of

VLA, VFA, VFPA and CLA
Licensed in VA, NC, and WV

Serving Loggers & Truckers since 1986
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13 Service Centers in NC      400+ Wheels in Stock      In the Woods Installation

NC

Austin Hale        ahale@mccarthytire.com       443.602.6636




