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Presentation 
Outline

• Who Cares?!?!?!

• Clean Buildings Burden

• Hidden Value (Blueprint) 

• Approaches

• Best Practices 



Who Cares?



CBPS Burden
Understand the Law

Timelines

Pay Fines or Comply?

Energy Benchmark

Relationship with COM

Access Portal

In house or Outsource?

Interview Vendors

Procurement

Data Collection

Generate/Review Documents

COM Revisions

Sign EMP and Form A

Optimized Bundle?

Incentives/Grants

Capital Projects?

M&V?



Non-Compliance (Ignore)



Compliance Timeline



Compliance Timeline
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EMP’s and O&M’s



Hidden Value

Energy Benchmark

Asset Inventory

Capital Expenditure Plan

Voice for Engineers

Central Point for Data

Maintenance Recommendations

Lighting Audits and Surveys

Review Work Orders and PM Schedules

Access to Energy Based Grant Funding



Energy 
Benchmark



Asset Inventory



Capital Expenditure Plan



Maintenance

Review and Document 
• PM Schedules
• Service Contracts
• Work Orders 

Compare against Recommended Maintenance

Lighting Audit/Surveys  



Access to Energy Based Funding

WA Commerce
• Early Adopter Incentives 
• Clean Buildings Performance Grants 
• EE-024
• Other 

Utility Incentives 

Federal Grants/Incentives 



Approaches to Clean Buildings

Ignore and pay fines

In house

Outsource

Combination of in 
house and outsource



Example Financial Impact

• $806,317 (best case) 
• $1,212,225 (worst case)

Ignore and pay fines

• $391,250 ($0.486/SF)
• 95% Incentive Covered 

Consulting Fees 

• $225,000
• 100% Grant Covered

Optimized Bundle Cost 



Finding the Right 
Help

•Verify Approach & 
Motives

•Seek Funding



Recommended Approach 

• In House
• Data Gathering 

• Facility Goals

• Interview Teams 

• Review Every Deliverable (Trust 
but Verify)  

• Outsource 
• Benchmarking

• Auditing 

• Compliance Documentation

• Funding Applications 



Owner Best Practices 

Verify Benchmarking Get the Right Help! Engage Commerce

Technical

Funding

Secure Funding (if 
applicable)



Thank you!!!

For more information, find us here:

www.custom-energy.com
JoAnne Watts

Business Development 
Manager

Custom Energy

JoAnne@Custom-Energy.com  

Michael James

Vice President 

Custom Energy

Mike@Custom-Energy.com  
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