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Four Roundtables, One Message: Building a More Competitive Peninsula

By Chris Davidson, Government Relations Consultant

Over the past several months, the Virginia Peninsula Chamber has brought together business leaders, nonprofit
executives, economic-development professionals, educators, policymakers and community partners for four
legislative roundtables designed to help shape our advocacy heading into the 2027 General Assembly session.
While each conversation approached the region’s economy from a different angle, a consistent set of themes
emerged.

Whether we were discussing nonprofits, data centers and digital infrastructure, the region’s Defense, Energy,
Aerospace and Logistics industries, or the interaction among federal, state and local government, participants
repeatedly returned to the same fundamental question: What does Hampton Roads need from public policy in
order to compete, grow and create opportunity?

Four Conversations, Common Challenges

Our first discussion, “The Future of the Nonprofit Sector”, made clear that nonprofits are an important part of the
region’s economic and workforce infrastructure. These organizations deliver essential services, employ thousands of
people, and often fill gaps that neither government nor the private sector can address alone. Yet many face the
same pressures confronting businesses, like rising labor costs, difficulty recruiting and retaining workers, healthcare
and childcare expenses, regulatory burdens and increasing administrative requirements. Participants emphasized
that public policy should recognize these organizations as employers and economic partners, not simply service
providers.

Our “Data Centers & Virginia’s Digital Infrastructure” roundtable examined one of the Commonwealth’s fastest-
changing economic-development issues. Participants expressed their desire for continued investment in digital
infrastructure, but also talked about the need for balance. Energy availability and affordability, grid capacity, cost
allocation, land use, taxation, water, noise and community impacts were all part of the discussion. Attendees agreed
that Virginia should remain competitive for technology investment... while making sure that the infrastructure
required for that growth is planned responsibly, and that existing businesses and residents are not asked to
shoulder disproportionate costs.

Two weeks later, the “DEAL: Building the Industries That Drive Hampton Roads” discussion built on the previous
conversation quite well. Hampton Roads possesses extraordinary assets in Defense, Energy, Aerospace and Logistics,
and our best regional opportunities are increasingly tied to industries associated with national security, advanced
manufacturing, maritime technology, cybersecurity, autonomy and other dual-use technologies. But capitalizing on
those strengths will require more than just goodwill and unified branding...



We also touched on workforce shortages, insufficient energy capacity, limited development-ready sites, housing,
transportation, childcare, permitting delays, access to capital, and the commercialization of regional innovation.

These things came up as barriers that could prevent the region from reaching its potential.

Finally, “Government at Every Level: Federal, State & Local” examined how decisions made in Washington, in
Richmond, and in local city halls affect employers and stakeholders. We covered many topics, such as housing and
land-use policy, workforce and immigration, infrastructure, taxes, Al regulation, permitting, federal investment, and
state mandates. These things may be regulated at different levels of government, but businesses experience their
effects cumulatively. And sometimes these levels of government contradict one another, causing confusion,
compliance difficulties, and legal battles. The discussion brought out the need for better coordination among levels
of government, and for policymakers to carefully consider which level of government is best positioned to address a
particular issue.

The Themes We Heard Again and Again

Workforce remains foundational. Employers from all sectors continue to struggle with recruitment, retention, and
skills. But the conversation has expanded beyond training alone. Housing affordability, childcare, transportation,
healthcare and other costs increasingly determine whether people can enter or remain in the workforce.

Infrastructure is economic policy. Energy generation and transmission, digital connectivity, transportation,
development-ready sites, and housing all affect the region’s ability to attract and retain employers. Economic
growth requires infrastructure, and infrastructure requires long-term planning, investment, and public
understanding (which unfortunately is often lacking!)

Predictability is important. Businesses and nonprofits alike need a regulatory environment in which they can plan,
invest, and grow. Rapidly changing mandates, overlapping requirements among different levels of government, and
uncertainty around permitting, taxation, or labor policy can become barriers to investment.

Regional competitiveness requires execution. Hampton Roads has no shortage of strategies, studies, or
institutional assets. The challenge is converting those assets into concrete results... i.e. projects, facilities,
companies growing, workforce capacity expanding, and private investment pouring in.

Looking Toward 2027

We will continue advocating for policies that strengthen Virginia’s workforce while recognizing the real-world cost
and administrative impact that new mandates can have on employers. Most importantly, our advocacy will continue
to apply a simple test: Does this policy make it easier or harder to start, operate, and grow a business in Virginia?

The Virginia Peninsula Chamber will officially unveil its 2027 Legislative Priorities at our Legislative Meet & Greet on
November 16 from 5:00-7:00 p.m. in the Diamonstein Lobby at Christopher Newport University. We look forward
to continuing the conversation with our members, regional partners, and elected leaders as we prepare for the
2027 General Assembly session.



