
Creating Capital to Reinvest in Your Core Mission

ALPHA CONTROLS & SERVICES



Customer-Driven. Culture-Led.



Where We 
Are Located



OUR GOAL

Comfort

Energy Efficiency

Save Money



Our Process



Who knows their energy cost 
per square foot per year?

 

(Show of Hands)



No Cost Energy Benchmark



What are some ways to reduce 
your energy bill by 10%?



Changing your daily runtime from:

7am - 5pm  →  7am - 3pm



Weather Forecast

Event Calendar

Advanced
Scheduling Software

Comfort &
Efficiency Achieved

Event Calendar Integration



Access Controls

EBO 
Modernization

Planned Service

Hourly Energy 
Modernization

Cyber Security

Budgeted 
Modernization

VFD Installer

Insights & 
Analytics

Your Partner for 
the Long Haul



Our Utility Partners

$8.3 Million in Utility Incentives Secured for Our Customers
(Cumulative total through March 2026)

https://amerenillinoissavings.com/wp-content/uploads/2025/12/PY26-Incentive-Reference-Guide-ver12152025.pdf
https://www.google.com/imgres?q=alliant%20wisconsin%20logo&imgurl=https%3A%2F%2Fupload.wikimedia.org%2Fwikipedia%2Fcommons%2Fthumb%2F6%2F6a%2FAlliant_Energy_logo.svg%2F250px-Alliant_Energy_logo.svg.png&imgrefurl=https%3A%2F%2Fen.wikipedia.org%2Fwiki%2FAlliant_Energy&docid=qlSzNVbGs8X9YM&tbnid=hn4YisX667WxuM&vet=12ahUKEwj4hZGcn6eTAxWTPDQIHQO7ALYQnPAOegQIFRAB..i&w=250&h=91&hcb=2&ved=2ahUKEwj4hZGcn6eTAxWTPDQIHQO7ALYQnPAOegQIFRAB


$40 Million in Total Customer Savings



Case Studies



Challenges Faced by 
Horace Mann Insurance

• Large Custom Windows

• Miles of Aging Pneumatics

• Limited Zones Per Floor

• Scheduling/Comfort Issues

• Energy Star Score of 16

Springfield, IL



After Energy 
Efficiency Projects

• $300-$500K in annual savings

• 90% fewer comfort complaints

• 67% carbon reduction

• Significant utility incentives secured

• Early issue detection

40%





Don’t be nervous. They’re going

to exceed your expectations.

—Josh Shelton, Mechanical Engineer



Challenges Faced by 
Kingsley Jr High

• Two distinct parts of the building

• 30+ year old infrastructure

• Failing Mechanical Systems

• Energy Star Score of 16

Normal, IL



Addressing Mechanical Systems

• Replaced Older Section with Geothermal 

Heat Pump Infrastructure

• Modernized Temperature Control Technology

• Replaced Boilers in the Newer Section

Kingsley Junior High 
School Phase 1



Refining Schedules

• Advanced Scheduling Software

• “Set and Forget” Comfort

• Lower Utility Costs

• Energy Star Score of 81

• Beat scores during COVID

Kingsley Junior High 
School Phase 2



Making Energy Use Transparent

• Smart Energy Meters Added

• Energy Kiosk & Dashboard 

• Energy Use Transparency

• $569,783 Saved (Since 2019)

• District Saves ≈$1,000,000 annually

Kingsley Junior High 
School Phase 3

34%





THANK YOU
We appreciate your time
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