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What is Interchange 360?

An industry-created, 
member-driven 
non-profit, founded to 
provide EPR 
compliance solutions 
for producers of 
petroleum and 
automotive products.

1. EPR Compliance

2. Cost Savings

3. Simplified Reporting & 
Fee Structure

4. EPR Guidance

5. Education

6. Sustainability
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Program Purpose

Ensure producer compliance at a lower cost in a program tailored to the 
industry

Offer sufficient Return Collection Facilities (RCFs) for DIY residents to return 
approved materials at no cost

Promote responsible environmental handling through landfill diversion, 
recycling using eco-friendly methods, and active product stewardship

Support safe collection, transport, storage, processing, while ensuring 
delivery to responsible end markets
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● Lower disposal costs – diverting these materials reduces trash and 
hazardous waste fees

● Cleaner waste streams – separation improves efficiency and reduces 
contamination

● Diversion impact – keeps problematic materials out of landfills and 
supports measurable recycling outcomes

Our goal is to design a program that is operationally sustainable, compliant, 
and genuinely beneficial for facilities.

Program Benefits
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Why Collection & Recycling is Important in EPR

Petroleum 
Based Products 
Need a Separate 
Stream

1. Materials cannot be                      
commingled

2. Potential damage to MRF 
equipment

3. Additional cleaning required 
= additional cost



How the System Works: 
Collection, Transportation, & Processing
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How Our Materials Flow



Implementation in Colorado
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A National First
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Accepted Products

● Oil-based lubricants
● Antifreeze
● Grease
● Engine additives
● Diesel exhaust fluid (DEF)
● Brake fluid
● Fuel system cleaners
● Windshield washer fluid
● Other transportation or 

mechanical fluids

● Rigid bottle (quart, 
gallon, etc.)

● Pails (5-gal buckets)
● Multi-layer tubes 

and cartridges
● Bag-in-box
● Aerosols

Containers up to and 
including 15-gal:

Container Types:
● High-Density 

Polyethylene (HDPE)
● Polypropylene (PP)
● Polyethylene (PE)
● Metal
● Other constituents

 

Packaging Materials:
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● Stakeholder participation
○ Moving beyond the IPP to recruit collection sites, 

transporters, and processors

● Focused outreach to existing collection sites
○ HHW programs, municipalities, and lube shops

● Clear expectations and program support
○ Processors & Transporters and RCF Manuals

● Voluntary, partner-driven enrollment
○ Sites choose to participate based on fit, capacity, and 

readiness

Assembling the Colorado Collection Network
Building the network that makes collection possible
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● Collection operations officially launched in 
March 

● First Registered Collection Facilities (RCFs)
came online, marking:
○ The start of active container collection
○ A shift from planning to real-world impact

● Provide infrastructure grants for registered 
RCFs

● The network continues expanding across 
the state

Where We Are Today
Launching on-the-ground program
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● AM PM Tune & Lube – Pueblo
● Boulder County HMMF – Boulder
● Mesa County HWC – Grand Junction
● North Weld County HHW – Greeley
● Oilpkup – Pueblo
● Pitkin County Solid Waste Center – Aspen
● South Weld County HHW – Dacono
● Timberline Recycling Center – Fort Collins

Drop-Off Locations

At Your Door Collection
● WM At Your Door Special Collections – Denver
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Infrastructure Grants
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Ramp Up to Collection Rate Targets

2025 2026

10%

2027

15%

2028

25%

2029

35%

2030

45%

0%

IPP: 44% collection rate by 2030 & 58% collection rate by 2035
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Estimated Quantity Available – 4M lbs.

Aerosols:

367,500 lbs.

HDPE:

1,965,000 lbs.

Bag-in-the-Box:

22,200 lbs.

Non-HDPE:

1,760,000 lbs.
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Interchange 360 – 44% Collection Rate

Aerosols:

161,700 lbs.

HDPE:

865,000 lbs.

Bag-in-the-Box:

9,800 lbs.

Non-HDPE:

775,000 lbs.
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Collection Sites in Urban Areas
Urban Area Population Sites Needed

Denver-Aurora 2,691,349 90
Colorado Springs 638,421 21

Fort Collins 339,256 11
Grand Junction 141,008 5

Greeley 143,554 5
Pueblo 120,020 4
Boulder 120,121 4

Longmont 102,183 3
Castle Rock 92,801 3
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● Building an Entire Collection Network
○ Recruiting collection sites, transporters, and processors from the ground up
○ No processors in US, long-haul to Canada
○ Ensuring coverage across both urban and rural communities

● Aligning New Requirements with Existing Operations
○ Integrating EPR program standards into diverse HHW and retails environments
○ Balancing consistency with the realities of how sites already operate

● Education & Awareness
○ Introducing a new program to facilities, local governments, and the public

● Timing & Coordination
○ Launching while partnerships are still evolving
○ Storage with infrastructure grant will take weeks or months
○ Working with other PROs to reduce confusion

Startup Challenges in Launching the Program
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● Who to recruit
○ HHW and municipal recycling facilities
○ Retail & automotive service locations
○ Existing transporters and processors with appropriate permits

● What we need
○ Coverage across urban and rural areas
○ Facilities comfortable managing residual product
○ Partners aligned with safety and compliance expectations

● What we offer
○ Clear guidance through RCF Manual
○ Infrastructure grants and funded services
○ Direct onboarding and technical support

Recruiting the Recycling System
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● Help grow the collection network
○ Identify underserved areas or potential new collection sites

● Use your influence to open doors
○ Introduce the program to local governments, partners, and 

networks

○ Include Interchange 360 in coordination or planning 
conversations

● Support outreach and participation
○ Encourage participation through contracts, RFPs, or local 

policies

○ Host collection events

Get Involved Without Operating a Facility
There are many ways to help expand collection and participation



Communications Strategy
Education & Outreach
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● Easy drop-off: Clear guidance on what's accepted and 
where to take it

● Find a location fast: Simple location finder and consistent 
signage at collection sites

● Keep out of curbside: Explain why oily containers need 
special handling

● Plain language: Messaging that works for everyone, 
statewide

● Stay engaged: Timely reminders to keep residents 
participating

Consumer Education & Outreach Goals
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Education & Outreach Phased Roll-Out
Phase  Timing  Messaging Priorities  Channels 

Phase 1: Public Education & 
Awareness Baseline 

Jan–May 
2026 

Build awareness of EPR & 
program goals; run survey to set 
baseline awareness 

Website, social media, local 
press, explainer video 

Phase 2: Launch Activation  Jun–Dec 
2026 

Drive traffic to drop-off 
locations, support HHW events 

Digital ads, radio, social media 
ads, local government/depot 
collateral, ongoing PR

Phase 3: Community 
Engagement & Trust Building 

Early
2027

Highlight participation & 
environmental impact 

Community spotlights/events, 
Resident testimonials, 
influencer content 

Phase 4: Reinforcement & 
Retargeting 

Late
2027

Deepen retention, target 
low-engagement areas 

Programmatic retargeting, 
email updates, event recaps 



Survey Conducted: March 3-18, 2026
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Awareness Survey Results



Launches June 15

Potential Channels Include:

• Paid Search Social Media (Facebook/Meta, Instagram)

• YouTube & Online Video Streaming TV / CTV Audio (Radio, Podcasts, NPR) 

• Retail & Point-of-Sale Media Out-of-Home (OOH/Geofencing) 

• Navigation & Proximity Apps (Waze, Google Maps)

• Creator / Influencer Partnerships 

• Community Events & Sponsorships 

• Digital Editorial & Newsletters
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Awareness Campaign (Paid Media)



• Press Release and Media Pitches

• Social Media posts

• Interchange360.com/Colorado webpage

• Community Partnerships

29

Awareness Campaign (Earned/Owned Media)



Collection Site Support
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Website Search Tool
• Customized search tool 

to help residents easily 
locate the closest drop 
off location for our 
program materials.

• Location details 
include address, 
directions, hours and 
materials accepted.
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RCF Education & Outreach Toolkit
● RCFs across Colorado can access a free Education & Outreach Toolkit from 

Interchange 360 to help educate residents on how to recycle automotive and 
petroleum containers correctly 

● Available materials include brochures, mini cards, counter mats, window 
decals, and container sorting guides. All provided at no cost to registered 
facilities 

● Materials are designed to explain why empty lubricant/automotive containers 
require separate recycling and reduce curbside contamination 

● Custom support is also available, including content for recycling calendars, 
social media, mailers, signage, and community notices
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RCF Education & Outreach Toolkit

Window Cling

Brochure

Counter Mat Insert

Mini Card
(front & back)



34

Spanish Versions

Window Cling

Brochure

Counter Mat Insert

Mini Card
(front & back)
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● Drive program participation with targeted 
information to service providers

● Ensure requirements from regulation and IPP 
are met

● Meet state-specific awareness, participation, 
and compliance goals

● Work with CAA on messaging to avoid public 
confusion

● Engage local governments, NGOs, and 
retailers as amplifiers

Operational Communications
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Signage
• Return Collection Facilities 

have a catalog of signage to 
select from.

• Custom options are also 
available.
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Collection Site Educational Materials

Visual aids to help staff sort materials to make 
collection, transport and processing easier.

Collection 
Site 
Training 
Guide



Activity: 
Put Yourself in the Chain
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Activity Overview: Put Yourself in the Chain

Colorado's collection and processing network depends on coordination 
across regions and roles. In this activity, you'll step into the chain and help 
identify what it takes to make this program work from the ground up.

You'll be grouped by region: 
• Western Slope | Mountains | Front Range | Eastern Plains

Then choose your role: 
• Resident | Collection Site (RCF) | Transporter | Processor
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Break into Regional Groups
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Within each Region, Assign these Roles:

Each person in your group should choose one role, try to have at least one of each covered.

Resident Collection Site Transporter Processor
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Within Your Region & Role, Explore:

● What do we need to get started? 

● What do we need from others? 

● What challenges might we face? 

● What lessons apply from other programs? 

● What's the most effective way to share with the 
public?
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Activity Guidelines

● Please use the provided worksheets

● Approximately 20 minutes to complete

● Decide your group’s spokesperson

● Any questions?
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What Did We Learn?

Please share your group’s top takeaways:
● One regional gap

● One potential partner, site, or introduction

● One operational challenge

● One public education or resident insight

● One recommended next step
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Let's Keep the Conversation Going

Shelly Fuller
Director of Operations

sfuller@interchange360.com
(720) 246-1925

Kelly Duran
Chief Communications Officer
kduran@interchange360.com
Interchange360.com/colorado

https://interchange360.com/colorado/


Thank you

interchange360.com | info@interchange360.com

https://interchangerecycling.com/
mailto:info@interchange360.com

