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Outline
Title: The Power of Storytelling

Overview: Communicating your organization's stories is an important tool for changemakers. In this interactive 

session, attendees will learn story building tactics to help them create engaging stories. Attendees will also 

experience the tactics in action, hearing stories directly from Lucky Bikes and The Toy, Game, and Puzzle 

Library.

• Introduction - 5 minutes

• Lucky Bikes - 10 min

• Story Building System - 5 min

• The Toy, Game, and Puzzle Library (TGPL) - 10 minutes

• Recipe intro/workshop setup - 2 min

• Workshop - 23 min

• Conclusion - 3 minutes (time for questions)

2



3

Why We’re 
Here



The Problem
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A list of facts and figures is 
informative, but not always 
enticing.



 The Solution
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Narratives can catch and hold 
attention and be used to 
encourage desired action.
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Tell Me a Story 
Lucky Bikes

Anna Shea



Lucky Bikes

• Nonprofit

• Founded in 2004

• Sheridan/Denver Metro

• Received C3 Mini Grant 

in 2025



Lucky Bikes



Lucky Bikes



Lucky Bikes
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Story Building 
System



Storytelling for Change

• Attention is a scarce resource

• Systems work tends to be 

invisible

• Stories travel



Creating a Story

1. Why do you need a story? 

(Concepts)

2. Where can you find your story? 

(Explore)

3. What’s your role in the story? 

(Character)

4. What does your story need to do? 

(Function)
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5. How should you plan your story? 

(Structure)

6. How should you tell your story? 

(Style)

7. How do you share your story? 

(Organize)
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Tell Me a Story
The Toy, Game, 
and Puzzle Library

Dug Steen



The Toy, Game, and Puzzle Library (TGPL)

• Nonprofit

• Founded in May 2023

• Foothills Mall, Fort Collins

• Received C3 Mini Grant in 

2025



The Toy, Game, and Puzzle Library (TGPL)



The Toy, Game, and Puzzle Library (TGPL)
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Building Skills



Storytelling Recipes
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Workshop

• Group up in pairs - find someone new!

• Individual time 

• Pick one upcoming moment where you can utilize a story (3 mins)

• Build your story on your own (10 mins)

• Partner time

• Take turns sharing and listening with your partner (10 mins)
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3 Minutes

Pick one upcoming moment where you can utilize a story, and the recipe that 

fits the ideal outcome 

• Stories that Connect - get closer to people

• Stories that Motivate - make people act

• Stories that Convince - explain your expertise
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10 Minutes

Build your story on your own

• Use the recipe cards to build a quick story 

• Try for at least the beginning and the end

• You’ll test it out loud next to see what works
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Final 10 Minutes

Take turns sharing and listening with your partner 

• 5 mins for each person then switch

• Focus your feedback on what you visualized or felt as your partner speaks
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Wrapping Up
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Snapshots
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Snapshots
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Open for Questions
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coloradocircularcommunities.org

Thank you!



Resources

• Lucky Bikes
• The Toy, Game, and Puzzle Library
• Storybuilding system, recipes cards, and workshop tools

• Storyteller Tactics by Pipdecks

https://luckybikes.org/
https://tgplibrary.org/
https://pipdecks.com/pages/storyteller-tactics?srsltid=AfmBOoo7FCMa0pseT8KWCuGazZsOF_lV8qf6-EIQGmXfcvJ-gZ7iIxbP

