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Investor-Owned Utility (IOU)

Investor-Owned Utility - an electric, natural gas, or other utility company that is privately owned by investors. 

These utilities are regulated by the Maryland Public Service Commission and are responsible for providing electricity 

and gas retail distribution and electric transmission service to the public. Investor-owned utilities serve 

approximately 90% of the state’s utility customers and three-fourths of the nation.

Electric IOUs Gas IOUs Electric and Gas IOUs

Delmarva Power Chesapeake Utilities Baltimore Gas and Electric

Pepco Columbia Gas

Potomac Edison Washington Gas
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Exelon Utilities in Maryland

Baltimore Gas and Electric (BGE) Pepco Holdings, Inc. (PHI)

Delmarva Power Maryland

• 10 Counties

• 117 Municipalities

Pepco Maryland

• 2 Counties

• 43 Municipalities
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BGE, Delmarva Power, Pepco in the Community

Focused on our 

customers

Exelon launched its Customer Relief Fund in 2025 to support customers in need
• $21.5 million given to BGE, Pepco, and Delmarva customers in Maryland and DC

Exelon expanded its Customer Relief Fund in 2026 to help customers with winter bills, projected to 

be higher due to cold temperatures
• $4 million will be distributed to BGE and Pepco customers

Engaged in our 

communities 

Corporate Partner:
• BGE recognized by the Baltimore Business Journal as #1 corporate philanthropist in Greater Baltimore two years in 

a row (2024 and 2025)

• Pepco received the Prince George’s County Chamber of Commerce Corporate Citizenship Award in 2025

• BGE: $518M in diverse supplier spend in 2024; PHI: $600M in diverse supplier spend in 2024

Energy Assistance:
• In 2024, BGE connected 37,000 customers to $51.5M in energy assistance 

• In 2024, Pepco connected over 18,000 customers to nearly $17M in energy assistance 

• In 2024, Delmarva connected over 1,400 customers to $14M in energy assistance 

Committed to 

workforce 

development

Igniting STEM and family-supporting careers 

through:

• Cal Ripken STEM Centers

• BGE High School Career Academy

• STEM Leadership Academy

• Boys to STEM Academy

• DPL Powering the Workforce Utility Training Program at 

Cecil College

• Wor-Wic Powerline Worker Pre-Apprenticeship Training 

Program

• Prince George’s Community College Team 

Builders Academy

• PowerUP Student Potential - TECH Test Boot 

Camp (Montgomery College)

• Youth Apprenticeships 

• HBCU Initiative

• College Internships

• Sophomore Externship Experience

• BGE’s Workforce Collaborative

• Community CAST test – JumpStart



First Energy

  FirstEnergy                   Potomac Edison

• FirstEnergy serves more than 6 million customers in 
Ohio, Pennsylvania, New Jersey, West Virginia, 
Maryland and New York.

• FirstEnergy controls approximately 3,599 megawatts 
from regulated scrubbed coal, solar and hydro 
facilities and operates 24,000 miles of transmission 
and 269,000 miles of distribution lines. 

January 2026 Potomac Edison – Maryland 5

• Potomac Edison is one of 10 regulated 

distribution companies owned by FirstEnergy.

• PE-MD serves 293,000 customers in western 

Maryland and operates 11,000 miles of 

transmission and distribution lines.

• PE-MD Average Residential Bill = $158/month 

(30% Below State Peers)



Empowering Affordability while 
Achieving Top Reliability Performance 
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Exelon Utilities Deliver Customer Value with Electric Delivery 
Rates that are Competitive Nationally

• BGE’s residential rates are below 

~80% of comparable utilities, while 

Pepco and DPL rates are in line with 

national averages

•  While reliability is at its record best

– In 2024, BGE, DPL and Pepco 

delivered the best reliability 

performance in their history

–  BGE, DPL and Pepco’s 

performance are in the top quartile 

nationally

– Pepco/Delmarva are ranked #2 

and BGE #4 for best reliability in 

the nation

National Electric Delivery Rates 2018 - 2023
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Residential Electric Bill Increases are Primarily Driven by 
Supply Price Increases
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Distribution Surcharges & Taxes Supply

Average Supply Prices Up 
More than 60% since 2020

Average Distribution Bills Up 
25% since 2020 (4.6% per Year)

Since 2020, nominal supply increases have outpaced distribution increases by more than threefold,

making them the single largest driver of rising customer bills during this period
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2026/2027 auction 

reached negotiated 

price cap of $329.17 / 

MW-day across PJM

Without the cap, 

system costs would 

have reached 

$388.57

Capacity Prices – which Directly 
Impact Customer Rates – Continue 
to Soar…

…and still may not be 
enough to spur needed 
electric supply 

PJM RTO capacity prices over past five years

"To get price signals to developers for 

new build…We could be looking at price 

signals that are much, much higher — 

closer to $700 / MW-day"

- Richard Levitan, president of 

Levitan & Associates

" We have been a bit challenged on the 

issue of getting the capacity market 

moving…The load is going up and the 

market needs the price signal to react."

- Constellation, earnings call 

on February 18, 2025

Source: PJM reports; https://www.pjm.com/-/media/DotCom/markets-ops/rpm/rpm-auction-info/2026-2027/2026-2027-bra-report.pdf
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What does this mean for Customer Bills?

• Electricity rates are rising due to 

capacity & supply prices, and costly RMRs 

(MD customers pay an extra ~$20/month, 

which may double without intervention)

• Maryland has a drastic shortage of in-state 

generation when looking at projected load 

growth

• Supply costs have increased from 

$0.12 per kWh to $0.16 in October 

• The PSC intervened to avoid such a 

drastic increase during peak 

demand months:

• 9/1/25 – 9/30/25: $0.15/kWh

• 10/1/25 – 11/30/25: $0.16/kWh

• 12/1/25 – 2/28/26: $0.13/kWh

• 3/1/26 – 5/31/26: $0.16/kWh 

BGE 

Distribution 

Rate: 

$0.045/kWh



Policy is Driving Increased Capital Expenditures… and MYPs Allow 
the Commission Oversight and Timing of Utility Investments 

• The MYP construct itself is not a 

driver of rate base growth

• BGE’s approved capital 

expenditure trend is lower than 

the national trend and essentially 

flat over 2023-2026

• An increasing percentage of 

BGE’s capital portfolio is 

associated with advancing 

Maryland’s energy policy 

objectives

Source for Average Energy Utility data: RRA Utility Capital Expenditures Update March 2024

National Average

PSC Approved

1,766

1,970
2,080 2,114

1,133 1,155 1,161 1,145

2023 2024 2025 2026

+6.2%

+0.3%

Average Electric and Gas Distribution Utility

BGE Electric and Gas Distribution Total Post Order

Average Electric and Gas Distribution Utility Capital Expenditures 

Nationally Compared to BGE (2023-2026) $ in millions
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BGE Gas Infrastructure Investments

Investments in BGE’s gas distribution, gas transmission, and gas plant infrastructure are 

essential for safe and reliable service for all of our 700,000 gas customers

BGE gas system snapshot:

• 7,600 miles of distribution pipeline

• 560,000 service lines

• 145 miles of transmission pipeline

• 12 gate stations, 600 regulator stations

• 2 gas plants – LNG and Propane

Of this, 850 miles (11%) is outmoded cast iron main which was 

responsible for 84% of main leaks in 2024

Cast iron main leaks at a rate 80-100x more than modern plastic 

materials that BGE is using to replace outmoded pipe

Left in service, cast iron main that is already 100+ years old will 

continue to degrade and worsen in leak performance

Federal DOT regulations require BGE to reconfirm gas transmission 

pipelines using prescribed methods. BGE and all operators must 

provide traceable, verifiable and complete (TVC) records to ensure 

the safe and reliable operation of the gas transmission system.

Cast iron pipe in Baltimore City



Affordability Solutions 
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Support current 
regulatory initiatives 
before the 
Commission

➢ Limited income mechanism (PC59)

➢ Large load tariff filing

➢ DRIVE Act Virtual Power Plants

➢ Distribution Battery Storage 

Examine the structure 
of EmPOWER Maryland

➢ Program goals shifted from kWh reduction (energy 

efficiency) to greenhouse gas emissions reduction

➢ In addition to new program goals, the financing 

mechanism was changed by the legislature in the 

2024 session from amortization to expensing. 

➢ New 2026 projected average bill impacts for the 

EmPOWER surcharge are:
▪ BGE: $15.40 combined E&G

▪ Pepco: $16.99

▪ Delmarva: $20.14



15

Maryland utilities 
stand ready to 
support the state's 
economic growth 
with affordable, 
reliable electricity

Maryland policy must evolve to enable: 

– Utilities to construct, own, and operate 

generating facilities when needed by the 

state…

– …subject to PSC approval and prudency 

reviews…

– …with rate-based cost recovery (to enable 

low cost of capital)

3

2

1
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Affordable Energy Act

Direct regulated utilities to accelerate deployment of clean energy resources to bring affordability and 

reliability benefits to customers 

Community Solar + Transmission Battery Storage 

Enable utilities to partner with developers 

to build community solar and storage

Customer benefits:

• Community solar = discounted 

distribution rates for limited income 

customers

• Transmission battery storage = 

nominal initial cost to customers that 

quickly becomes a bill credit to all 

electric customers

• Aligns with and accelerates MD’s 

clean energy goals



APPENDIX



Current Regulatory Filings



19Privileged and Confidential

Examples of Current Activities at the Public 
Service Commission

Affordability

Grid Modernization

Other Commission 
Proceedings/Rate 

Cases

• Large Load Tariff Filing (PC 72)

• Implementation of Limited Income Mechanism (PC59)

• EmPOWER Filings

• Legislative Relief Fund (NGEA)

• DRIVE Act VPP Implementation

• Demand Response Programs

• Implementation of Next Generation Energy Act

• Enhanced TOU Rates

• Improvements to solar interconnection processes

• Pepco Fully Forecasted Test Year Rate Case Filing

• Multi-Year Rate Plan lessons learned 

• Future of Gas Proceeding 



Mason Emnett
SVP, Public Policy
Constellation

January 22, 2026

Maryland House Environment and 
Transportation Committee Briefing 



Maryland is Our Home 

2 2

Headquartered in Baltimore, Constellation is a competitive generator of electricity
and supplier of power for homes and businesses across Maryland and the United States
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Criterion, Fair Wind, and 
Fourmile Wind Projects

$91.5 MILLION

Conowingo Dam

$536 MILLION*

* includes $340 million as part of a 
historic settlement with the state

Calvert Cliffs
Clean Energy Center

$768 MILLION

Constellation Investments in Clean Energy



4

In 2022, Exelon Separated from Constellation - and Power Generation
In February 2021, Exelon Corp. announced that it was 
spinning off Constellation in order to “align its business” 
with the “high growth” utility transmission and 
distribution sector.  The transaction was completed in 
2022, making Exelon the largest wires-only monopoly 
utility in the country.

Source: Feb. 24, 2021 Exelon Corp. Earnings Conf. Call, https://investors.exeloncorp.com/events/event-
details/q4-2020-exelon-corporation-earnings-conference-call
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Source: Competitive Power Benefits for the State of Maryland, Jan. 2026, 
https://static1.squarespace.com/static/66b938b2ad2fde04ddff8ec6/t/69698292a356
9c768e1899be/1768522389682/Competitive-Power-Benefits-for-the-State-of-
Maryland.

Utility Wires Charges are the Driver of Higher Bills Over Time
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Across PJM, Total Generation Costs Today are at the Historic Average
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Generation Costs Have Decreased Compared to Wires Charges
and other Maryland Goods 



Electric Demand: Experts are at Odds

8
Sources: MISO, PJM, ERCOT, BCG, McKinsey, S&P and BNEF; adjusted for capacity factor

Third-Party Forecasts for Entire U.S. 



Electricity Demand: Meeting the “Peak” Moment is the Key

9

98% of the time about 10% of the power plants are not running

95% of the time 20% of the power plants are not running

80% of the time about 1/3 of the nation’s power plants are not running

Source: Rethinking Load Growth – Assessing the Potential for integration of Large Flexible Loads in US Power Systems – Duke 
Nicholas Institute for Energy, Environment, and Sustainability – February 2025, p.7
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Meeting Future Energy Needs

Constellation has a menu of new energy projects totaling more than 5,800 MWs 
A reliable, flexible, and lower-cost set of solutions to meet rising demand 

Up to 2,000 MWs of clean generation at Calvert 
Cliffs Clean Energy Center by extending the 
operating license and power uprates

Up to 2,000 MWs of new next-generation 
nuclear at Calvert Cliffs Clean Energy Center

Up to 800 MWs of state-of-the-art battery 
storage that can discharge quickly during 
periods of peak demand

More than 700 MWs of existing gas-fired power 
generators that could be rapidly deployed in 
Maryland and later converted to operate on 
carbon-free hydrogen fuel to reduce emissions

A return of a retail choice market in Maryland will allow Constellation and other competitive suppliers
to offer innovative products including home batteries and demand response that

can facilitate virtual power plants, lower customer costs, and support grid reliability



Appendix

11
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Utility Spending on Poles and Wires Has Doubled Without Improvement in Reliability
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Wires Charges Have Increased Five Times Faster than Capacity Charges
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BGE Gas Delivery Rates Have Grown 6.5%/yr Since 2010 (~2.5x Inflation)

Source: https://opc.maryland.gov/Publications/Reports “Maryland Utility Rates and Charges  -- OPC Report (updated March 2025)”
https://www.bge.com/my-account/my-dashboard/rates-tariffs/gas-service (2025 BGE Rates)

Assumes usage of 960 therms/year  
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Recent PJM Load Forecast Correction Improved PJM Reserve Margin
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