Sunrise: Live and Work in Your Strengths Takeaway’s

Long gone are the days of action plans on your weaknesses/opportunities. We need to embrace and action around what we are good at. If we do this, everyone around us will benefit. 

What are strengths? This simple equation helps us discover this.

Talent x Investment = Strength

Talent is a natural way of thinking feeling or behaving.

Investment is the time and energy spent developing your skills and building knowledge. 

Lastly, strength is the ability to provide a specific task at a near-perfect performance consistently. 

You must invest in your naturally occurring feelings, thoughts and behaviors to turn them into strengths.

Once you know your top 5 strengths, you can start to see what jobs and/or careers you should go in to. Furthermore, once you know other people’s top 5 strengths, you can build a team around everyone’s personal strengths. By doing so, you will create a well-rounded team that can accel in any project or obstacle thrown their way. 

Be on the lookout for more leadership resources on this topic in MetroNorth’s weekly e-newsletters and social media.

