OXFORD-LAFAYETTE 2030

The Oxford-Lafayette Economic Development Foundation (EDF) engaged Boyette Strategic
o+ Advisors to develop Oxford-Lafayette 2030, an economic development strategic plan to guide its
efforts over the next five years. The development of the plan included input from over 1,200 key

stakeholders and survey participants, and review of other quantitate and qualitative data and
research.

Below are the four identified Target Sectors for the EDF. Boyette believes the EDF should
concentrate its efforts on these sectors, noting that while these are not the only areas.in Which
Oxford-Lafayette County will have success, these should be the top sectors of focus at this time.
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OXFORD-LAFAYETTE 2030

The Econornic Developrnent Strategic Plan

Oxford-Lafayette 2030 is focused on six Strategic Goals and related strategies. Successful
implementation will require working with partners including the City, County, University, regional
partners and others.
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